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Budget Process/Calendar
Budget Kick Off: The budget calendar for 2011/2012 is being reviewed,
and changes or key issues to address in preparation of the budget
are being discussed. i

Begin Capital Improvement Program (CIP) process and planning.

Discuss and review Capital Improvement Program (CIP) with Board on
Jan. 18th.

Distributed budget worksheets to department heads to complete
and return to Village Treasurer by Jan. 21st.

Employee evaluations will begin for employees who are not under union contract.
Fine tune first draft of CIP.

Viltage Treasurer enters budget data into system.

Review water/wastewater rates and connection fees for annual increase.

Preliminary revenue and expenditure projections for 2011/2012 are completed
and distributed to department heads for review, changes and comments.

Non-union department heads will review employee evaluations with the Village
Administrator and then follow up with their employees.

Village Board is given a draft copy of the prefiminary budget and budget highlights
Recommend the necessary increases for water/wastewater fees
Departmental review of budget proposals.

Village Administrator reviews proposed budgets with Treasurer and Department
Heads.

Village Board reviews final budget proposal.

Financial palicies distributed to department heads to see if they have any comments or
changes to the current policies.

Proposed budgets are into effect.

Treasurer updates budget reflecting changes made during review and beginning.
cash balances.

Notice of budget hearing will be published in the Mahomet Citizen on May 11th, 2011.
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A copy of the Village's proposed Annual Appropriation Ordinance will be avaitable for
inspection on May 14, 2011.

A stike-out version of the Financial Policies is givan to the Village Board for review.

A public hearing will be held on Tuesday, May 24th, 2011 at 6:00 p.m. to review the
Annual Appropriation Ordiance.

Village Board holds public hearing and adopts FY 2011/2012
Budget, Financial Policies and Capital Improvement Program.
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Village of Matomet

503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259

Introduction:

The Fiscal Year 2011/2012 Appropriations Ordinance or “Financial Plan” establishes the
direction for all Village government programs and services for the coming fiscal year. It
represents the synthesis of Board guidance and staff recommendations on how to best
accomplish Village goals and respond to community needs in accordance with available
resources, established policies and sound administrative practices. Review and approval of the
“Financial Plan™ is one of the Board’s primary roles.

Currently, staff is presenting a working budget for the Board to review and make suggestions for
the upcoming fiscal year. Staff cannot easily predict what may occur, especially in relation to
Income Tax revenues with the State. Currently, estimated beginning cash balances may change
the status of proposed expenditures.

In the proposed budget a few new items are one-time expenditures e.g., carpeting for the Village
Administration office, other proposed expenditures are recurring expenditures e.g., staffing.
With a new proposed union, staff is asking for Board direction. A new union will have
additional cost and financial impact on staffing and new equipment purchases, e.g., vehicles and
equipment for the Transportation purchases. Staff is not proposing any additional equipment for
the Transportation department due to the uncertainty of negotiations. Personnel expenditures are
growing according to inflation for wages, health insurance and IMRF. Staff has projected an
increase in health insurance at 15% for FY11/12. This cost could increase due to Local
Govemnment Health Plan changing their program and eliminating Health Alliance as a carricr.
Staff is reviewing other options for health insurance coverage. In this document, you will find a
Preliminary Budget and proposed Capital Improvements for the upcoming fiscal year.

Additional staffing is listed in the proposed budget. The new position for a Public Works
Director is presented, along with a new employee to assist the Parks department in the fall. and
possibly an additional part-time clerical position to provide services for the Public Works,
Community Development and Administrative departments. The part-time clerical would have no
additional benefit other than social security.

The Village will face some long term financial challenges with increases in health insurance
cost, IMRF and future pension costs for the police department after the 2011 census. Estimated
cost for police pension by the Illinois Department of Insurance is in excess of over $1M. for
unfunded accrued liabilities. The Village will need to focus on finding more effective measures
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to reduce expenditures, efficiency in staffing and continue to provide quality services in the near
future.

Financial policies are in place targeting guidelines for budgeting purposes. Authorized
expenditures to support ongoing operations shall be less than recurring revenues anticipated for
the same period. A target of recurring expenditures at 99% or recurring revenues shall be used in
preparing the proposed budget. Capital Improvement funds or levied funds do not comply with
this policy due to prior year’s savings or tax levy requirements. According to Board direction,
other funds will not comply with this policy e.g., Recreation. Fund balance contingencies of no
less than 10% of expenditures excluding transfers and one time expenditures are also stated in
the Financial Policies. It is recommended that the General Corporate Fund has at least $630,000
as an ending balance for three months of operational expenses.

Each fund has a specific purpose and is appropriated in the Appropriation Ordinance. If a fund
exceeds this appropriated amount then a contingency item will have to be added. In previous
years, the Village has had a contingency of $250,000 for any unexpected or unforeseen
expenditures. However, projections require making a number of assumptions, and many things
can change throughout the year.

Staff is prepared to make necessary revisions upon Board review and discussions. Staff has
summarized various items in the FY "11/12 budgets:

01-General Corporate

e Sales Tax has been increased to $675,000. Last year $600,000 was budgeted and
approximately $670,000 will be collected.

o Income Tax has been adjusted to reflect only $30

e (,000. With the uncertainty at this time, it is better to understate revenues rather than
over estimate a revenue source.

e Real Estate Tax distribution for the General Corporate fund has increased approximately
$29,000 from last year.

e Safe Route to School grant has been recognized as a revenue source in the amount of
$24,562 and expensed in the police budget.

»  $215,000 transfer from the Utility Tax fund to help support the police operations
has been scheduled for FY11/12. This is an increase of $15,000 from the previous year.

o A $25,000 transfer from the TIF fund for the repayment process of the $202,860. Current
balance owed after this transfer will be $127,860

o A transfer of $50,000 has been scheduled for the installment payment of the 2011 truck.
and partial funding for a new squad car.

® The transfer for Transportation Capital Improvements has been increased to $100,000.

01-10 Police Department

s  $8,000 roof repair.
$10,000 for mold remediation
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o $4.000 for Space needs assessment
01-20 Transportation Department

$7,500 has been budgeted for leaf collection.

$38,000 for tree/brush collection.

$20,000 additional in legal expenses for union negotiations.
$4,000 for space needs assessment.

01-30 Administration

¢ Part-time clerical position to be shared with the Public Works Department and the

Community Development Department.

$6,000 has been requested for new carpeting for the office.
Expansion and repair of the Administration parking lot $25,000.
Community survey for $20,000 has been added

$4,000 for Space needs assessment.

* ¢ & @

01-40 Community Development
e $30,000 re-allocated to FY2011/2012 for the Comprehensive Plan.
e 33% split on part-time clerical.
o $4,000 for Space needs assessment

01-45 Public Works Department

o Staffing to hire a Public Works Director.

o 33% split on part-time clerical.

» Decreased consulting services from $40,000 to $5,000
01-50 Economic Development

o  $5,000 increase for an Economic Strategy Plan.,
01-60-ESDA

o  $3,000 less for equipment maintenance.
02-Water Operations and Maintenance
The Enterprise funds do reflect an increase in water rates.
Increased legal cost due to union negotiations.

Transfer to capital improvement is $25,000, the same as last year..
Bond payment remains constant for the Series A bond payment.

03-Wastewater Operations and Maintenance
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o 'The Enterprise funds do reflect an increase in wastewater rates.

¢ Increased legal cost due to union negotiations.

e Transfer to WWTP expansion in the amount of $300,000. Last year the transfer was only
$100,000 due to the needed transfer to EMISS in the amount of $195,000.

e Transfer to capital improvement $50,000.

04-Wastewater Capital Improvements

¢ Budgeted for 20 new connections for a revenue stream of $39,000
e Capital improvement that are budgeted for include:

o Oversizing $15,000

o Sewer lining $90,000

o Sewer lining Engineering $10,000

05-Water Capital Improvement

¢ Budgeted for 20 new connections $19,000.
¢ (Capital improvement that are budgeted for include:
o Oversizing $10,000
o South Mahomet Road water extension construction $350,000
o Engineering for South Mahomet Road water extension $47,500
o Miscellaneous engineering $8,000

06-2003A Bond Issue

e This fund is supported by the Water and Wastewater operations in order to make the
bond payment for the water treatment plant and the re-financing of the 1992 Bond Issue.

09-Community Center
¢ In previous years, this fund has been supported by the general fund and a transfer from
the township in the amount of $4,750. Due to the amount of cash in this fund, the
economic climate, and the fact that no major renovations, other than a possible restroom

remodel is not forecasted in the near future no transfers will be made this year. .
o Expensed is a $7,000 capital improvement to the building.

11-Recreation Department
e The overall Recreation budget is less than last year. The registration fees have been
decreased due to less participation, causing a reduction in expenses.
o A transfer of $14,000 is scheduled from the General Corporate fund to help support the
recreation programs.

12-Parks Department

o The Utility Tax transfer has been increased to $80,000 from $75,000 last year.
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e A new employee wage has been added to the Parks budget for a nine month period. This
employee will help Recreation with maintenance and repairs for Recreation and Parks.

e $20,000 donations have been added as a revenue for Russell Park.
Capital Improvements for $140,000 has been included in this budget.

o The ending cash balance should be approximately $200,000 to support the operational
cost and new capital improvement projects for next year.

16-Motor Fuel Tax

s  $150,000 has been expensed for maintenance within the Transportation department
approved by IDOT.

e $177,132 for the State Motor Iuel Tax distribution using the new census numbers for ten
months, this is based on per capita.

17-IMRF and 19-Social Security

e Main source for revenues for these funds are real estate tax.

» Expenses are higher than expected and do not conform io the financial policies. The
expenses are overstated so we can levy an appropriate amount for the following year
expenses.

18-Police Pension Fund

o Before the Village can levy for the Police Pension, it has to be appropriated in the annual
budget.

22-Insurance

» Main source of revenue is real estate taxes.

o Expenses are higher than expected and do not conform to the financial policies. The
expenses are overstated so that we can levy an appropriate amount for the following year
expenses.

e $10,000 has been added to the insurance fund to cover unemployment cost. The Village
reimburses benefits in lieu of paying contributions to unemployment insurance.

26-Forfeiture Fund

o Supported by drug related fines and only specific police expenses can be taken ouf of
this fund.

e $13,000 has been expensed for purchases with the police department.

27-Bond Issue Fund
» This fund is supported by real estate tax in order to make the bond payment on the
Main/Division street intersection improvement.

» This bond issue will be paid in full Dec.”11
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28-Utility Tax

¢ Utility Tax fund helps support the police department and parks. A $215,000 transfer is
budgeted for the general corporate account,$80,000 is budgeted for the parks, and
$12,000 to the Vehicle Replacement fund for a new squad car..

¢ A bond payment is made out of this fund to pay for the remodeling of the police station.

33-TTF District

* Revenue source consist of real estate tax distribution and a bond issue for infrastructure
o Expenses are for infrastructure at SmithBrooke Park.
¢ Reimbursement of $25,000 to General Corporate.

34-Capital Equipment/Vehicle Replacement

o Transfer from General Corporate in the amount of $50,000.

e 512,000 from the Utility Tax fund for a new squad car.

e Transportation department has an annual payment of $50,000 for a 2011 truck and a
$20,000 payment for a mower. The truck and mower will be paid off in 2012.

35-Transportation Capital Improvement

e Developer reimbursements of $14,600 for the sidewalks by the library.

e Simplified Telecommunications Tax revenue has been reduced to $200,000 due to lower
receipts.

e Transfer to TCI from GC is $100,000.

e Specific projects are listed on the CIP sheets.

36-Street Improvement Project

o This project will be funded by bond proceeds backed by Real Estate Tax payments.
Because the 2005 bond issue is being paid of in Dec. “11 the Village can request levy
funding for a specific project.

o The bond proceeds can only be ¥z of 1% of the total EAV and only $68,152 annual
payment

37-Wastewater Treatment Plant Expansion

e Bond issue for $12M
e Engineering, legal and capital improvements for $6.9M

39-2003B Bond Issue
o This fund is supported by the Wastewater operations in order to make the bond payment
for the East Mahomet Interceptor Sanitary Sewer Bond Issue
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Bond Default accounts will be expensed or refunded, e.g., Country Ridge 4 and 5,
Conway Farms Accounts

Conclusion

The 2011/2012 Village budget is prepared conservatively. With the economic outlook, the
Village must position itself to better respond to fluctuations that will undoubtedly occur in the
future. Staff proposes to do this by continually evaluating revenues and expenditures.

Prepared by: Reviewed by:
Jeanne Schacht Mell Smigielski
Village Treasurer/Personnel Director Village Administrator
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REVENUE OVERVIEW

The principal revenue sources for fiscal year 2012 are ad valorem taxes on real property located
within the Village, the Village’s portion of the State sales tax on retail sales as well as the sale

of water (and sewer use fees associated with those sales), bond proceeds for capital projects,

the Village's share of State Income tax and other significant sources. This section describes the
major revenue sources for each fund and includes a discussion of the trends and significant events,
if any affecting these sources.

GENERAL FUND

The General Fund accounts for most of the operating functions of the Village and has the most diverse
sources of revenue. The primary sources of revenue are the property tax, sales tax, per capita share
of the state income tax, and telecommunications tax.

PROPERTY TAXES The Village's 2011 tax year levy for the General Fund includes
funding for operations. Tax caps have a significant impact on the amount levied compared to

what is actually received. Because of tax caps, out levy can not be increased more than 5% of the CPI,
whichever is less. Below is the amount of the current years tax levy as well as the amount we received.

Capped Rate

Fund Levied Extended
General 632,188 485,844
Police Protection 216,750 166,405
Fire Protection 50,000 38,368
Bond 67,964 68,015
IMRF 135,000 103,621
Audit 12,500 9,592
Street & Bridge 144,500 65,254
Park 108,375 83,275
Liability Insurance 98,500 75,718
Social Security 110,000 84,438
ESDA 1,666 1,308

1,577,443 1,181,837

Entity Tax Rate Percent
school 4.3180 57.57%
county 0.7487 9.98%
fire 0.3382 4.51%
library 0.2852 3.80%
township 0.1162 1.55%
Rd & Br 0.1697 2.26%
Perm Rd 0.1423 1.90%
Parkland 0.5082 6.78%
Forest 0.0790 1.05%
Village 0.7943 10.59%

7.4998 100.00%
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Current Assessed Valuation 3/28/11 report from County
1,919,169 1.32% Farm
14,239,057 9.80% Commercial
129,101,559  88.83% Residential
71,896 0.05% Railroad
145,331,681 100.00%

3,998,120 New Construction
3,424,850 New TIF
642,550

Sales Tax

The state distributees 1% of the basic 6.25% sales tax collecteed within a municipality to the municipal
government. This tax is imposed on the sale of tangible personal property including food to be
consumed off the premises and medicines and medical appliances. Home rule municipalities can impose
an additional rate with limitatin in .25% increments. There are no restrictions in the use of this revenue.

Non-home rule municipalities may impose an additional 1/2 of 1% by referendum to be used only for
infrastructure improvement. Infrastructure is defined as: streets, bridges, sidewalks, waste disposal
system, water and sewer line extension, wateer distribution and purification facilities, storm water
drainage and retention facilities and sewage treatment facilities.

In addition to the sales taxes returned to the municipalities based upon local sales, municipalities also
receive State Use Tax. The Use Tax is distributed on a per capita basis.

Breakdown of tax rates

5.00% State of Illinois

1.00% Local Municipal Rate

0.25% County-wide Rate

6.25% Basic Sales Tax Rate

0.25% Champaign County Public Safety Rate

1.00% Champaign County School Facility Rate

7.50% Sales Tax rate for purchases within Mahomet Limits

Other local tax rates:
Savoy U-C

6.25% 6.25% Basic Rate

1.00% 1.00% School Tax

0.25% 0.25% County Public Safety
0.50% 0.00% Non-Home Rule Sales Tax
0.00% 1.25% Home Rule Tax

8.00% 8.75% Total Sales Tax Rate

A $200.00 item purchased will cost a total of:

Mahomet Savoy U-C
200.00 200.00 200.00 Purchase Price
2.00 16.00 17.50 Tax
202.00 216.00 217.50 Total Cost
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Here's a look at some historic sales tax receipts for Mahomet and others:

Annual Sales Tax Receipts
for area Communities

_/// = T
2,000,000.00 ///“” P
1,800,000.00 +~ - T
| // = B
1,600,000.00 i g
1,400,000.00 +~ SR
1,200,000.00 ~ . .
® Gibson City
1,000,000.00 ~
//’ g Monticello
800,000.00 e
|~ ® Sullivan
600,000.00 1~ )
400,000.00 ~ = /7 savoy  Savoy
200,000.00 = / sullivan
A ‘L/- /_/ Monticello
RO S / Gibson City
1994 1999 e Mahomet
2004 —
2010
Annual Sales Tax Receipts
1994 1999 2004 2007 2010
Mahomet 275,353.25 322,340.13 490,048.76 566,369.49 601,127.69 118.31%
Gibson City 495,431.10 546,043.91 504,693.55 501,645.72 509,855.05 2.91%
Monticello 421,879.35 729,641.53 668,001.17 841,708.75 984,165.27 133.28%
Sullivan 390,624.96 546,640.82 596,081.17 688,830.00 652,931.97 67.15%
Savoy 175,364.61 548,596.19 1,402,257.46 1,369,429.09 1,937,687.67 1004.95%
Number of Taxpayers
1994 1999 2004 2007 2010
Mahomet 283 185 187 229 193 -31.80%
Savoy 132 121 155 196 171 29.55%
Gibson City 246 199 178 166 153 -37.80%
Sullivan 249 227 221 230 187 -24.90%
Monticello 284 234 223 266 218 -23.24%

Mahomet Budget Page 2-10



The chart below shows the annual sales tax by category

Mahomet Annual Sales Tax by Category

Mahomet

3 Drinking & Eating Places

4 Apparel

5 Furniture & HH & Radio
6 Lumber, Bldg, Hardware
7 Automotive & Filling Stations
8 Drugs & Misc Retail

9 Agriculture & All others

10 Manufacturers

1994 1999 2004 2007 2010
1 5,885.91 0.00 0.00 0.00 0.00 -100.00%
2 84,339.69  85,555.17 112,355.23 124,326.46 145,256.59 72.23%
3 36,653.57  38,088.02 62,607.36 73,715.80 83,941.80 129.01%
4 46.87 0.00 0.00 0.00 382.57 716.24%
5 3,206.58 3,786.55 3,245.74 1,420.33 -100.00%
6 43,022.98  39,216.01 41,403.19 31,136.96 18,228.40 -57.63%
7 71,229.82  59,991.96 93,842.18 98,358.95 83,839.64 17.70%
8 27,410.19 39,470.71 53,109.90 57,861.14 57,108.87 108.35%
9 3,306.57  45,360.40 119,537.38 163,221.97 199,101.11 5921.38%
10 251.07 10,839.93 3,589.76 15,430.82 16,050.33 6292.77%
275,353.25 322,308.75 489,690.74 565,472.43 604,127.69 119.40%
1 Gen Mdse Dept/Variety Stores
2 Food Grocery/Fruit & Veg Mkts

Eating and driking places/motel

Clothing/shoe Stores

Computer/Elect shops/refridge serv/Furniture/Repair
Contractors/plumb hardware/nurseries/heating & A/C
Auto/gas stations/RV dealers/auto repair/car wash

Drug Stores/Florist/optical/jewelry/unclassified

Beauty shop/day care/Hosp/phone/cable/const snd & grvl
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Illinois State Income Tax

STATE INCOME TAX - The Village receives a portion of the 3.0% State income

tax on individuals and 4.8% tax on corporations. 10% of income taxes are shared and distributed to
local governments and is determined on a per capita basis and is dependent on the overall condition of
the State's economy. The municipal share of State income tax is controlled by the state legislature and
is subject to change at any time.

New Tax Rates:
The legislation includes a number of increased tax rates:

In 2011 - 2014, the individual tax rate increases from 3% to 5%; and the corporate rate increases
from 4.8% to 7%.

In 2015 - 2024, the individual rate is 3.75%, and the corporate rate is 5.25%; and

In 2025 and thereafter, the individual rate is 3.25%, and the corporate rate is 4.8%.

The legislation does not provide municipalities with any share of the increased taxes.
LGDF Distributions:

From February, 2011 through January, 2015, the distribution is 6% of the net revenue received from
the 5% individual rate and 6.86% of the net revenue received from the 7% corporate rate;

From February, 2015 through January, 2025, the distribution is 8% of the net revenue received from
the 3.75% individual rate and 9.14% of the net revenue received from the 5.25% corporate rate; and

From February 2025 and thereafter, the distribution is 9.23% of the net revenue received from
3.25% individual rate and 10% of the net revenue received from the 4.8% corporate rate.

A potential problem is that this distribution scheme fails to account for a situation where the income tax
rates could be reduced by State spending limits. The legislation attempts to maintain the status quo for
LGDF distributions. It gives municipalities a lower distribution percentage of a higher tax rate in an effort
to maintain the same level of funding. The legislation also provides for a mechanism for the tax rates to
revert to current levels if the State overspends, but it does not provide for a mechanism to restore the
LGDF distributions to their current levels. Therefore, if the tax rates fall due to the State's overspending,
then municipalities will have a lower distribution percentage of a lower tax rate. For example, if the
individual tax rate reverts to 3%, then instead of receiving 10% of the 3% rate (under the status quo),
municipalities would receive only 6% of the 3% rate. In that case, municipalities will lose out on LGDF
money.

ESTIMATED FUTURE REVENUES LOST TO LOCAL GOVERNMENT

When legislation was approved to raise the income tax without providing local government with a share
of the increase, there was a significant loss of revenue growth for municipalities and counties.

The IML has estimated the opportunity loss for the first four years when the Illinois income tax has been
increased from 3% to 5% on individuals and 4.8% to 7% on corporations. Over the next four years the
IML estimates that local governments would have received $220 more per capita or a total of $2.9 billion
more for all municipalities and counties if the 10% local share had been retained.

Next year we forecast that $80 per person will be distributed to municipalities. The IML has used a
growth projection of 2.5% per year for the following three years to $82, then $84, and then $86 per
capita. If municipalities and counties had received their historic 10% local share, municipalities and
counties would have received more than $50 per person in additional revenue in the coming year and in
each of the following three years.
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Simplified Municpal Telecommunications Tax

SIMPLIFIED MUNICIPAL TELECOMMUNICATIONS TAX - The Village levies a 6% (State gets 7%)

tax on all telecommunications activity. Telecommunications includes messages or information

transmitted through use of local, toll, and wide area telephone service, private line services, channel
services, telegraph services, teletypewriter, computer exchange services, cellular mobile telecommunications
service, specialized mobile radio, stationary two-way radio, paging service, or any other form of mobile

and portable one-way or two-way communications, or any other transmission of messages or information
by electronic or similar means, between or among points by wire, cable, fiber optics, laser, microwave,

radio, satellite, or similar facilities.

Beginning in January 2003, the State Department of Revenue began collecting this tax on behalf of all
municipalities and remitting payment monthly. This has greatly simplified the process of collecting and
tracking this revenue. In recent years, telecommunications tax receipts have declined because many
cellular phone providers are offering free long distance services and competition has driven down the
cost of service. Additionally, a new law which went into effect in January 2007 exempted DSL service
from the tax. As the chart shows, telecom revenue has been relatively flat for the last few years.

Simplified Municipal Telecommunications Tax

245,000

240,000

235,000

230,000

225,000

220,000

215,000

210,000

205,000

200,000

195,000

E 2005 2006 2007 ®2008 H2009 2010

2005
2006
2007
2008
2009
2010

236,325
223,770
224,189
210,724
240,803
231,103
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UTILITY TAX The Village levies a 5% tax on electrical and gas service. The tax is used
to fund capital improvements and...

Utility Tax

400,000 -

350,000 -

300,000 -

250,000 /

200,000 -

150,000 -
100,000 -

50,000 1~

0
Year

H 2000 H2001 2002 2003 =2004 2005 ®2006 ® 2007 w2008 ®2009 w2010 w2011

2000 194,319
2001 244,614
2002 229,641
2003 266,618
2004 268,301
2005 283,183
2006 352,626
2007 324,312
2008 339,707
2009 364,082
2010 346,425
2011 361,632
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INTERGOVERNMENTAL REVENUE The Village receives Personal Property
Replacement Tax (PPRT) and Local Use Tax from the State of Illinois. PPRT is a tax imposed by the General
Assembly to replace revenue lost by units of local government as a result of the abolition of ad valorem
personal property taxes several years ago. Local Use Tax is a tax imposed on the privilege of using, in
Illinois, any item of tangible personal property (e.g. vehicles, boats, aircraft) that is purchased outside the
State at retail and then registered in Illinois or is sold by a retailer outside of Illinois and then shipped to
Illinois residents and businesses (e.g. office supplies, clothing, etc). The tax is collected by the State of
Illinois and with a few exception, is remitted to each municipality based on population. Revenue estimates
are based on projections provided by the Illinois Municipal League and the State of Illinois Department of
Revenue.

Personal Property Replacement Tax

7,000.00 -

6,000.00 -

5,000.00 -

4,000.00 +
3,000.00 ~
2,000.00 ~

1,000.00 -

0.00

2000 2001 ® 2002 ®2003 2004 ®&2005 2006 H2007 42008 2009 2010 2011

2000 4,704.82
2001 4,564.62
2002 4,149.45
2003 3,383.24
2004 3,766.83
2005 4,293.26
2006 5,150.46
2007 6,019.51
2008 5,721.32
2009 6,286.00
2010 5,565.00
2011 6,076.00

Mahomet Budget Page 2-16



PERMITS, LICENSES, INSPECTION FEES

licenses, building permits and business licenses.

This revenue source includes

100,000

90,000

80,000 -
70,000 -

60,000 -

50,000
40,000
30,000
20,000
10,000

0

H 2000 H 2001

Permits and Fees

2002 H2003 H2004 2005 2006 2007 2008

H2009 #2010 2011

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

30,239
46,295
59,397
61,938
58,891
63,108
68,009
74,334
90,759
90,197
83,748
66,432
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HOTEL/MOTEL OPERATORS OCCUPATION TAX The Village implemented a 5%

hotel operators occupation tax on xxx xx, xxxx. The tax is imposed upon the use and privilege of renting,
leasing or letting of rooms in a motel or hotel in the Village at a rate of 5% of the gross rental receipts from
such rental, leasing or letting. The ultimate incidence of and liability for payment of said tax is borne by the
user, lessee or tenant of the room(s).

Motel Tax

3,000 -

2,500 +

2,000 ~

1,500 ~

1,000 -

500 -

0

H2000 ®2001 2002 2003 2004 2005 2006 H2007 w2008 ®2009 2010 2011

2000 2,794
2001 2,524
2002 2,303
2003 2,439
2004 2,335
2005 2,312
2006 2,163
2007 2,268
2008 2,235
2009 7471
2010 2,452
2011 2,213

INVESTMENT INCOME The Village Treasurer is directed by State statute to invest idle
funds in order to offset revenue requirements. The treasurer invests in federally insured
certificates of deposit, US government agencies, and US Treasury securities.
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The water fund is a proprietary fund and is responsible for the direct operation and maintenance of the
water supply system. Water is produced by..

WATER USE FEES This consists of fees derived from the retail sale of water use fees,
which are based on amount of water billed.

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

700,000

600,000

500,000

400,000

300,000

200,000

100,000

0

Water Use Fees

N\

H2000 H2001 #2002 ®2003 ®2004 2005 2006 E2007 k2008 @2009 H2010 2011

288,038
293,991
311,712
337,191
489,928
495,634
526,639
528,330
566,656
547,364
545,811
603,991
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SEWER FUND

The sewer fund is a proprietary fund and is responsible for the direct operation and maintenance of the
wastewater treatment plan and the supply system. Sewage is treated by..

SEWER USE FEES This consists of fees derived from the retail sale of sewer use fees,
which are based on amount of water billed.

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

SEWER USE FEES

1,200,000 -

1,000,000 ~

800,000 =

600,000 -

400,000 -

200,000 -

H 2000 ®2001 ®2002 ®2003 ®2004 #2005 #2006 2007 w2008 ®2009 ®2010 2011

440,828
446,576
474,348
464,450
647,051
713,968
772,110
831,216
906,285
903,739
932,190

1,016,008
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MOTOR FUEL TAX FUND

This fund accounts for the intergovernmental revenue from the State’s tax on motor fuel products
sold at retail. This statutory formula is used which results in the distribution to local governments based
on per capita. The size of the road program affects the amount of MFT used for capital improvements.

The motor fuel tax also is a source of revenue that the state shares with local governments. Intended to
be used for the construction and maintenance of local roads, the state allots funds to counties,
municipalities, townships and road districts. Of the funds set aside for local governments, Cook County
receives 16.74%, the other 101 counties get 18.27% based on their share of motor vehicle license fee
collections, municipalities get 49.10% based on their population, and townships and road districts receive
15.89% in proportion to township and road district mileage.

15 Gallons per

1 gallon @ $4 15 Gallons week for a year
4.000 60.000 3,120.000
0.190 Illinois Motor Fuel Tax (.19 cpg) 2.850 148.200
3.810 57.150 2,971.800
0.184 Federal Fuel Tax (.184 cpg) 2.760 143.520
3.626 54.390 2,828.280
0.170 State 5% Sales Tax 2.546 132.410
3.456 51.844 2,695.870
0.008 County .25 % Sales Tax 0.127 6.621
3.448 51.716 2,689.249
0.008 County Safety .25% Sales Tax 0.127 6.621
3.439 51.589 2,682.629
0.034 Village 1% Sales Tax 0.509 26.482
3.405 51.080 2,656.147
0.034 County School Facility 1% Tax 0.509 26.482
3.371 50.570 2,629.665
0.010 Underground Tank .3% Tax 0.153 7.945
3.361 50.418 2,621.720

Mahomet Budget Page 2-21



Revenue

01 General Fund

02 Water Operations & Maintenance
03 Sewer Operations & Maintenance
04 Sewer Capital Improvement

05 Water Capital Improvement

06 Water & Sewer Bond

07 Country Ridge 5

08 Country Ridge 4

09 Community Center

11 Recreation

12 Park

16 Motor Fuel Tax

17 IMRF

18 Police Pension

19 Social Security

22 Insurance

26 Forfeited Funds

27 Bond Issue

28 Utility Tax

33TIF

34 Capital Equip/Vehicle Replacement
35 Transportation Capital Improv.
36 Street Improvement Bond Issue
37 WWTP Expansion

38 Interceptor Sanitary Sewer

39 Water/Sewer Bond

40 E-Pay

41 Caro Court

42 Conway Farm 1

43 Conway Farm 2

44 Conway Commercial

Expense

01 General Fund

02 Water Operations & Maintenance
03 Sewer Operations & Maintenance
04 Sewer Capital Improvement

05 Water Capital Improvement

06 Water & Sewer Bond

07 Country Ridge 5

08 Country Ridge 4

09 Community Center

11 Recreation

12 Park

16 Motor Fuel Tax

17 IMRF

18 Police Pension

19 Social Security

22 Insurance

26 Forfeited Funds

27 Bond Issue

28 Utility Tax

33TIF

34 Capital Equip/Vehicle Replacement
35 Transportation Capital Imprav.
36 Street Improvement Bond Issue
37 WWTP Expansion

38 Interceptor Sanitary Sewer

39 Water/Sewer Bond

40 E-Pay

41 Caro Court

42 Conway Farm 1

43 Conway Farm 2

44 Conway Commercial

Revenue Over (Under) Expense

Transfers

Summary by Fund

Transfers Included
2009 Budget | 2009 Actual | 2010 Budget | 2010 Actual | 2011 Budget| 2011 Actual [2012 Budeet
Proposed
2,126,550 2,076,840 2335953 2,194,993 2,193,017 2,390,077 2,386,894
625150 600,432 602,500 530,702 602750 647,938 658,525
966,100 906,876 952,000 934,673 991,200 1,018955 1,141,400
05625 117,278 61,175 75408 123350 126444 95500
208500 207,897 169275 167,088 92,000 62,589 86,000
222,000 218813 217,500 217,125 235000 234964 234,950
12 100
213 100
11,800 11,719 11,350 11,487 2,375 237 2,175
184,000 167,123 187,500 176321 193,150 185385 185,670
678500 631,648 260,875 260,493 196,450 198262 200,788
158,500 153600 125500 126228 125100 152,081 180,932
11,500 107,262 98,030 96,172 97,625 97,837 123,260
0 0 0 0 0 10,089 70
50,500 91,690 90,100 89,374 97,625 86,600 94,165
69,100 64,453 71,100 71,552 75,800 65,974 85,450
1,050 1,597 1,588 20,785 2,050 1,458 1,550
68,150 68,523 67,950 67,707 68,280 68,067 68,140
320300 365717 350,500 348,078 346,000 362231 355550
674,000  S97,361 1,921,000 840,829 5,177,445 992,565 5,228,420
116000 112,872 151,600 133,557 75,550 66,945 74730
1012933 564,971 933000  B48,104 650,450 542,603 331,900
0 0 0 0 0 0 727,150
25,000 38671 9110000 113984 304,000 318431 12,310,000
37353 349,007 215314 230,384 0 0 0
118000 115411 114675 114539 115100 115051 115100
20,030 16,994 25,010 22,25 28,003 20,001 28,003
191 20
998 500
1,157 600
265 100
5,306,822 7,586,805 18,073,495 7,751,841 11,792,320 7,769,963 24,717,742
2176135 2,018,124 2,422,390 2,197,683 2,232,680 2,038,834 2,567,753
681,900 662,196 631,350 578498 648909 589,478 673,730
1,029,670 941,648 927,450 881,653 984,625 915506 987,180
437,000 322,413 212,000 140,188 121,000 23,256 116,000
237,000 132,178 295000 136,676 193,000 63,190 436,500
262,000 261,699 263,000 262,467 262,817 262,817 262,615
21,167 224279
22,795 39,696
30,725 10,555 31,530 10,832 21,720 11,852 18,985
192960 163954 196945 167,136 201,080 177,005 197,450
835985 557,806 408,325 220793 313,169 173,569 324,173
529,500 324154 250700 261,995 130,000 65477 155850
150,000 98,186 157,000 119285 136200 100,209 158,000
0 0 0 0 0 0 150,000
95,500 75,761 99,200 85691 103,600 82,404 114500
80,500 63,226 57,900 69,153 95,000 72,164 98,050
2,750 3,356 1,550 2,662 20,000 6,727 13,000
58,100 68,044 68,905 68,405 68,951 68,951 68,952
403,622 403,620 439,590 434861 342,625 341,523 361472
784,300 523,851 1,991,000 968,395 5065000 932,430 4,996,700
189,850 168,807 173,500 126,207 75,450 81,02 105450
1,707,000 467,00 1,560,000 1,001,133 905900 731,030 661,500
0 0 0 0 0 0 727,150
1,200000 255162 5110000 382111 300,000 454224 5,402,000
1400230 1,330,260 260757 274234 0 0 0
140,700 140,639 137,675 137,889 135000 134964 131,800
20,000 16,940 25,000 22,255 28,003 20,000 28,000
68,748 3,577
14,027 237,868
5152 281,062
5124 63308
12,655,427 9,000,611 15750267 6,550,003 12,384,723 7,487,855 19,606,600
(4,268,605 (1,422,815 2,323,228  (798362) (S92,409) 262,108 5,111,142

Mahomet Budget Page 3-1




Fund Balances

General Fund

Fund # 01

Beginning Balance 05/01/2010
Revenue - 2011

Expense - 2011

Ending Balance 04/30/2011

Beginning Balance 05/01/2011
Revenue - 2012

Expense - 2012

Ending Balance 04/30/2012

Community Center Fund

Fund # 09

Beginning Balance 05/01/2010
Revenue - 2011

Expense - 2011

Ending Balance 04/30/2011

Beginning Balance 05/01/2011
Revenue - 2012

Expense - 2012

Ending Batance 04/30/2012

IMRF Fund

Fund # 17

Beginning Balance 05/01/2010
Revenue - 2011

Expense - 2011

Ending Balance 04/30/2011

Beginning Balance 05/01/2011
Revenue - 2012

Expense - 2012

Ending Balance 04/30/2012

507,481
2,390,077
2,038,834

858,724

858,724
2,386,804
2,567,753

677,865

28,345

2,379
11,852
18,872

18,872
2,175
18,985
2,062

37,325
97,837
100,209
34,953

34,953
123,260
158,000

213
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Social Security Fund

Fund # 19

Beginning Balance 05/01/2010 17,110
Revenue - 2011 86,600
Expense - 2011 82,404
Ending Balance 04/30/2011 21,306
Beginning Balance 05/01/2011 21,306
Revenue - 2012 94,165
Expense - 2012 114,500
Ending Balance 04/30/2012 971

Insurance Fund

Fund # 22

Beginning Balance 05/01/2010 19,220
Revenue - 2011 65,974
Expense - 2011 72,164
Ending Balance 04/30/2011 13,030
Beginning Balance 05/01/2011 13,030
Revenue - 2012 85,450
Expense - 2012 98,050
Ending Balance 04/30/2012 430

Forfeited Funds Fund

Fund # 26

Beginning Balance 05/01/2010 18,236
Revenue - 2011 1,458
Expense - 2011 6,727
Ending Balance 04/30/2011 12,967
Beginning Balance 05/01/2011 12,967
Revenue - 2012 1,550
Expense - 2012 13,000
Ending Balance 04/30/2012 1,517
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Bond Issue Fund

Fund # 27

Beginning Balance 05/01/2010 16,756
Revenue - 2011 68,067
Expense - 2011 68,951
Ending Balance 04/30/2011 15,872
Beginning Balance 05/01/2011 15,872
Revenue - 2012 68,140
Expense - 2012 68,952
Ending Balance 04/30/2012 15,060

Utility Tax Fund

Fund # 28

Beginning Balance 05/01/2010 43,972
Revenue - 2011 362,231
Expense - 2011 341,523
Ending Balance 04/30/2011 64,680
Beginning Balance 05/01/2011 64,680
Revenue - 2012 355,550
Expense - 2012 361,472
Ending Balance 04/30/2012 58,758

TIF Fund

Fund # 33

Beginning Balance 05/01/2010 101,005
Revenue - 2011 992,565
Expense - 2011 932,430
Ending Balance 04/30/2011 161,140
Beginning Balance 05/01/2011 161,140
Revenue - 2012 5,228,420
Expense - 2012 4,996,700
Ending Balance 04/30/2012 392,860
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Capital Equipment/Vehicle Replacement Fund

Fund # 34

Beginning Balance 05/01/2010 208,881
Revenue - 2011 66,945
Expense - 2011 81,032
Ending Balance 04/30/2011 194,794
Beginning Balance 05/01/2011 194,794
Revenue - 2012 74,730
Expense - 2012 : 105,450
Ending Balance 04/30/2012 164,074

E-Pay Fund

Fund # 40

Beginning Balance 05/01/2010 9
Revenue - 2011 20,001
Expense - 2011 20,000
Ending Balance 04/30/2011 10
Beginning Balance 05/01/2011 10
Revenue - 2012 28,003
Expense - 2012 28,000
Ending Balance 04/30/2012 13

Transportation System Capital Improvements Fund

Fund # 35

Beginning Balance 05/01/2010 868,050
Revenue - 2011 542,603
Expense - 2011 731,030
Ending Balance 04/30/2011 679,623
Beginning Balance 05/01/2011 679,623
Revenue - 2012 331,900
Expense - 2012 661,500
Ending Balance 04/30/2012 350,023
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Motor Fuel Tax Fund

Fund # 16

Beginning Balance 05/01/2010 184,195
Revenue - 2011 152,081
Expense - 2011 65,477
Ending Balance 04/30/2011 270,799
Beginning Batance 05/01/2011 270,799
Revenue - 2012 180,932
Expense - 2012 155,850
Ending Balance 04/30/2012 295,881

Water Operation & Maintenance Fund

Fund # 02

Beginning Balance 05/01/2010 96,327
Revenue - 2011 647,938
Expense - 2011 589,478
Ending Balance 04/30/2011 154,787
Beginning Balance 05/01/2011 154,787
Revenue - 2012 658,525
Expense - 2012 673,730
Ending Balance 04/30/2012 139,582

Water Capital Improvement Fund

Fund # 05

Beginning Balance 05/01/2010 391,085
Revenue - 2011 62,589
Expense - 2011 63,190
Ending Balance 04/30/2011 390,484
Beqginning Balance 05/01/2011 390,484
Revenue - 2012 86,000
Expense - 2012 436,500
Ending Balance 04/30/2012 39,984
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Water/Sewer Bond Fund

Fund # 06

Beginning Balance 05/01/2010 315,641
Revenue - 2011 234,964
Expense - 2011 262,817
Ending Balance 04/30/2011 287,788
Beginning Balance 05/01/2011 287,788
Revenue - 2012 234,950
Expense - 2012 262,615
Ending Balance 04/30/2012 260,123

Sewer Operation & Maintenance Fund

Fund # 03

Beginning Balance 05/01/2010 113,970
Revenue - 2011 1,018,955
Expense - 2011 915,506
Ending Balance 04/30/2011 217,419
Beginning Balance 05/01/2011 217,419
Revenue - 2012 1,141,400
Expense - 2012 987,180
Ending Balance 04/30/2012 371,639

Sewer Capital Improvement Fund

Fund # 04

Beginning Balance 05/01/2010 132,607
Revenue - 2011 126,444
Expense - 2011 23,256
Ending Balance 04/30/2011 235,795
Beginning Balance 05/01/2011 235,795
Revenue - 2012 95,500
Expense - 2012 116,000
Ending Balance 04/30/2012 215,295
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Wastewater Treatment Plant Expansion Fund

Fund # 37

Beginning Balance 05/01/2010 834,953
Revenue - 2011 318,431
Expense - 2011 454,224
Ending Balance 04/30/2011 699,160
Beginning Balance 05/01/2011 699,160
Revenue - 2012 12,310,000
Expense - 2012 5,402,000
Ending Balance 04/30/2012 7,607,160

Interceptor Sanitary Sewer Fund

Fund # 38

Beginning Balance 05/01/2010 0
Revenue - 2011 0
Expense - 2011 0
Ending Balance 04/30/2011 0
Beginning Balance 05/01/2011 0
Revenue - 2012 0
Expense - 2012 0
Ending Balance 04/30/2012 0

Water/Sewer Bond Fund

Fund # 39

Beginning Balance 05/01/2010 158,474
Revenue - 2011 115,051
Expense - 2011 134,964
Ending Balance 04/30/2011 138,561
Beginning Balance 05/01/2011 138,561
Revenue - 2012 115,100
Expense - 2012 131,800
Ending Balance 04/30/2012 121,861
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Recreation Fund

Fund # 11

Beginning Balance 05/01/2010 79,269
Revenue - 2011 185,386
Expense - 2011 177,205
Ending Balance 04/30/2011 87,450
Beginning Balance 05/01/2011 87,450
Revenue - 2012 185,670
Expense - 2012 197,450
Ending Balance 04/30/2012 75,670

Park Fund

Fund # 12

Beginning Balance 05/01/2010 448,418
Revenue - 2011 198,262
Expense - 2011 173,569
Ending Balance 04/30/2011 473,111
Beginning Balance 05/01/2011 473,111
Revenue - 2012 200,788
Expense - 2012 324,173
Ending Balance 04/30/2012 349,726

Country Ridge 5

Fund # 07

Beginning Balance 05/01/2010 245,134
Revenue - 2011 212
Expense - 2011 21,167
Ending Balance 04/30/2011 224,179
Beginning Balance 05/01/2011 224,179
Revenue - 2012 100
Expense - 2012 224,279
Ending Balance 04/30/2012 0
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Country Ridge 4

Fund # 08

Beginning Balance 05/01/2010 62,178
Revenue - 2011 213
Expense - 2011 22,795
Ending Balance 04/30/2011 39,59
Beginning Balance 05/01/2011 39,596
Revenue - 2012 100
Expense - 2012 39,696
Ending Balance 04/30/2012 0

Caro Court

Fund # 41

Beginning Balance 05/01/2010 72,114
Revenue - 2011 191
Expense - 2011 68,748
Ending Balance 04/30/2011 3,557
Beginning Balance 05/01/2011 3,557
Revenuye - 2012 20
Expense - 2012 3,577
Ending Balance 04/30/2012 0

Conway Farm 1

Fund # 42

Beginning Balance 05/01/2010 250,397
Revenue - 2011 998
Expense - 2011 14,027
Ending Balance 04/30/2011 237,368
Beginning Balance 05/01/2011 237,368
Revenue - 2012 500
Expense - 2012 237,868
£nding Balance 04/30/2012 0
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Conway Farm 2

Fund # 43
Beginning Balance 05/01/2010 288,457
Revenue - 2011 1,157
Expense - 2011 9,152
Ending Balance 04/30/2011 280,462
Beginning Balance 05/01/2011 280,462
Revenue - 2012 600
Expense - 2012 281,062
Ending Balance 04/30/2012 0
Conway Commercial
Fund # 44
Beginning Balance 05/01/2010 68,067
Revenue - 2011 265
Expense - 2011 5,124
Ending Balance 04/30/2011 63,208
Beginning Balance 05/01/2011 63,208
Revenue - 2012 100
Expense - 2012 63,308
Ending Balance 04/30/2012 0
Street Improvement Project Bond Issue
Fund # 36
Beginning Balance 05/01/2010 0
Revenue - 2011 0
Expense - 2011 0
Ending Balance 04/30/2011 0
Beginning Balance 05/01/2011 0
Revenuye - 2012 727,150
Expense - 2012 727,150
Ending Balance 04/30/2012 0
Police Pension
Fund # 18
Beginning Balance 05/01/2010 20,000
Revenue - 2011 10,089
Expense - 2011 0
Ending Balance 04/30/2011 30,089
Beginning Balance 05/01/2011 30,085
Revenue - 2012 70
Expense - 2012 150,000
Ending Balance 04/30/2012 -119,841

Mahomet Budget Page 4-10



1-S 98e4 198png 1owoye

senunuoddo

Uot3ea.03.

5|00Y2s SIDIAIDS pue Ajjenb
JU3||90X3 pue juauwuiaAch 9|qIssadde Ajisea pue Aineaq
aJ1| Jo Ajljenb abe||a pue bumolb |eanjeu Ag
ybiy e sey Ajjenb sey Allenunuod sy pPapuUNo.INs st

AJlunwwod Ino

AJunwwod 1no

AJlunwiwod InQ

Alunwwod InQo

S|eon

ylomwea | ‘sasAojdwy ‘Aqubagur ‘ad1Aalas
:2Je san|eA |euoneziuebio IO
Son|eA

"Jsed ay3 4o |nj3dadsal pue |nypuiw buluiewal pue ‘moliowo)] Jo spuewisp ayj Joj buliedald ‘Aepoy jo spasu ay3 1oy buipiaoud
0] PaNILILWIOD 1B 9pA "SIIPYE |BINJIND PUR [RIDOS ‘DIAID Ul JUSWDA|OAUI U2 Ybnolyy apud pue diysiaumo dojaasp pue $a0inosal
Ajunwwod jo asn 9|qisuodsal ybnoayl Juawsbeuew [BISI pUNOS JZIIIN 03 DALIS ||IM AR "JUSWAORASP JIWIOUOID pue [RIIUSPISA
d|gisuodsas ybnouayy ayi| jo Aaenb s Ajunwwod uno bupueyus pue ‘buiyoajold ‘bBuiaiasald 0] paniuwod Si Jwoyey Jo abe|jia syt
UOISSHA

"Ajlunwwod ano Jo Ajluadsoud pue Ajljigeal} ‘Alaes a3 @dueyua 03 92IAI95 Jo AJljlenb apiaoid 03 st asodind inQ
asoding

S|eoD) pue san|eA ‘uoissiy ‘asodind Jawoyely Jo abe||IA syl




's3Insad aalysod ysiidwoooe o3 Japlo

U] 3unHpuadxa Pue smol} Ysea ay}

40 SujioliuoW [ENUIUOD salowoid el
*$35UddX3 pue SNUDARJ JO SWIRT U|
sanae(3o pue sjeod ay) sassaldxa 1eyl
128pnq |enuue ue sydope age||Ip ayL

"B3JE J9WOYe|N 3yl 01

S1E30[9. 01 $9559UISNG PUB S|ENPIALPUI
10} 34153p 3y1 asedusu ||1m ALljigels
|erueul) yum guole ‘yimoad aining

“Juawdojanasp

AlUNWWOY Joj Juaysliua
|epueul) Sujpiaoad Ag 1oWOYEN
40 Uo|1E21413NE3 Byl S2UByUS O

7-G 28ed 198png 1swoyep

<4

S2DIAISS pue JUBUILIRAOB
abejia AJljenb sey AQunwiwiod ang
10D

3|qIssa00e Ajises pue buimoub
Allenunuod s AJunwiwos ng
V0D

saiiunyioddo uoneasdsl

Ayjenb pue Ayneaq jeanieu

Ag papuno.ins st AUUNWWOD NG
V0D

ladnseald |

<4

SpUBLIBP W}
SPasU J0J 3PINCIG 4

JUSLIDAJOAUI
uaznl 4

JUswabeuew
[EISH PUNOS 4

dopaaq J1wouodg 4

aJJo Alend «

‘NOISSINW

S|eoD pue ssnjep ‘uolssi|y ‘@soding jswoyel Jo abejjiA ayL




£-G 98ed 128png 1awoyen

AWAEeUBW |RIJUBUL PUNOS pUB
Siuawasueyua ‘syoalosd Suiwoddn Joy
yoddns apiacid 03 Ajjlenuue paidope
aJe sapyjod jelauedl{ ‘spiepuels

a1 40 Aljenb nay) Buiuieyal sassauisng
pue stenpiaipu) 0} puodsal 0} Japlo

ul spaau 2.n1ny 10} ade|ia oY) sasedasd
pue sisAjeue ueid oaload Juawsaaocuduw
|eyden e o uceawa|duy

S|00UDS JUB|[93X3 puUB Y|
Jo Ayjenb ybiy e sey Ajlunwwod JnQ
V09




FY 2012 BUDGET WORKSHEET ADMINISTRATION

General Corporate Revenue

Fund [ Dept | Acc Acct Title oo [2009 Actual] 2010 12010 actuat 2011 Budget| 20 Budget Tustification 2‘;1;;”5:3“
Revenue
01 | 00 [4050|City Court 7,000 7,365 8,000 7,600 7,500 8,759 |Fees received from violations 8,000
01 | 00 | 2100 |Municipal Sales Tax 672,000 610,971 640,000 601,365 600,000] _ 678,012|Sales Tax Collected 675,000
01 | 00 |4200|Econoimic Development Fundraising 5,000 Funds generated through fundraising 5,000
efforts
01 J 00 | 4202 |[Enhance Mahomet Fundraising 5,000 4,675]Fundraising efforts 5,000
01 | 00 |4206|Real Estate Tax 368,500 376,555 440,000 464,094 460,950  462,312|Real Estate Taxes 483,415
01 00 | 4207 |RET-Audit 8,250 8,342 8,200 8,727 8,975 9,034|Real Estate Taxes 9,400
01 | 00 |4208|RET-PD 155,500 158,198 151,000 159,357 159,950 160,377 |Real Estate Taxas 165,500
Di_| 00 | 4209 |RET-PRET-S/A 473000  48,143]  4g9,000] 49458 48,200] __ 48,291Real Fstate Taxes 49,700
01 | 00 |4210|RET-Road Bridge 75,500 66,084 73,850 71,859 79,050 74,689[Real Estate Taxes 75,600
01 | 00 |4211[RET-Public Benefit 0 0 [] 0 0| Real Estate Taxes 0
01 | 00 {4212 |RETESDA 1,230 1,206 1,211 1,185 1,120 L,115[Real Fstate Taxes 1,200
01 | 00 {4300 |Income Tax 453,000 423,573 438,900 315,134 262,870| 417,321|Estimation-depends on state distribution 300,000
01 | 00 }4350]Grant-Safe Route to School 24,562 [ 24,562 0|Grant applied for SRTS 24,562
01 | 00D [4400{Interest Income 10,000 10,030 9,750 2,698 3,000 6,602 Interest earned on GC 5,000
01 | 00 [4415{Liquor License Fes 19,770 22,162  21,530| 26,807 25,0000  25,790|Based upon number of businesses 25,000
selling alcohol
01 00 | 4425|Motel Tax 2,300 2,171 2,200 2,452 2,000 2,213(5% tax on local motel recelpts 2,600
01 | 00 [4450]Parking Fines 200 405 250 120 1] B]Combined with Police Fines 0
01 | 00 [4500|Permits, Licenses, Fees 80,000 90,197 80,000 83,748 75,000 66,432|Building permits, cable fees, AmerenIP 75,000
feas
01 [ 00 |4550]|Police Fines 22,000 16,246 16,000 21,326 15,000 25,696 Fines Collected 21,000
01 | 00 |4660 |Replacement Tax 4,500 6,286 5,500 5,565 5,000 6,076[Revenues received from the state 5,500
01 [ 00 [4700|Misc. Income 4,500 3,407 11,000 18,500 17,850 1,063 Taco agreement reimbursement 13,000
01 | 00 4750 |Reimbursemenet from IRS 5,225 4,300
01 | 00 {4900|Tvansfer from Utility Tax 135,000 135,000 270,000 270,000 200,000  200,000( Transfer received to help fund the police 215,000
tepartment
D1 | 00 {4901 [Transfer - W/WW 60,000 60,000, 60,000 60,000 [ 0|To help cover administrative cost 0
01 | 00 4917 Hmnsfer - from IMRF 90,410 89,987 112,612
01 | 00 [4919ransfer - from 55 71,560] _ 71,408| 81,105
01 | 00 |4933|Transfer - TIF 25,600 25,000 25,000 25,000|Re-payment to general corp from TIF 25,000
funds
[ 1T [Total Revenue 2,126,550 2,076,840] 2,335,953 2,194,993] 2,193,017 2,390,077 2,366,894
Expense
01 [ 00 | 7801 |Transfer to Community Center 4,750 4,750 4,750 4,750 [¢] 0|support of Community Center 0]
01 | 00 |7803 [Transfer to Recreation 5,000 5,000 14,000 13,000 14,0000 14,000)support of Recreation 14,000
01 | 00 | 7804 |Transfer to Capital Improvement 200,000 200,000] 200,000 200,000 50,000 50,000]provide support for TCI projects 100,000
01 | 00 | 7805 [Transfer to Police Pension 10,000 [ 20,000 20,000 10,000, 10,000} funding for poice pension
01 { 00 | 7806 [Transfer to CR/VRE 60,000 60,000 100,000 90,000 50,000, 50,000{furding for vehicles and equipment 50,060
01 § 00 |7817 [Transfer to IMRF 5,000 0 5,000 5,000 0 additional funding to support IMRF 20,000
01 { 00 | 7819 [Transfer to SS 10,000
01 | 00 |7822 [Transfer to Insurance 10,000 5,000 10,000 10,000 10,000 OJadditional funding to support insurance 10,000
01 | G0 |7809 |Contingency 34,000 0 O} Contingency
T 1 Total Expense]  298,750] 312,750 353,750 343,750] 134,000  124,000] | 204000
| | [Revenue Over {Under) Expense| 1,827,600] 1,764,000] 1982,203] 1,851,243]  2,059,017] 2,266,077] [ 2182,894
Administration
Expense
01 | 30 7010 (Wages 235,000 225,919 255,000 225919 155,300 149,568| Fuli-time administraiion staif 202,631
01 | 30 }7012|Overtime 7,500 4,764 7,500 4,764 7,500 2,679|Cvertime 7,500
01 | 30 }7015|Temp/Pari-time 3,500 121 150
01 [ 30 }7019|Wages-Elected 33,000 28,700) 30,000 28,700 30,000 29,250 30,000
Wages for Village Brd (inciudes Pres)
01 { 30 7021 |IMRF 16,530 14,672 Retirement 23,200
01 | 30 |7022]|FicajMedicare 14,350 13,887|Fica/Medicare 16,075
01 | 30 | 7671 |Health/Life Insurance 30,800 28,301 37,000 28,301 24,500 24,260[Health and life insurance: for full time 34,000
employees-laura added HI
D1 | 30 |7075|Building Maintenance 13,600 8,861 24,750 8,861 20,200 10,977|Janitorial, cleaning supplies and new 42,000
carpet
D1 30 [ 7110|Audit Fees 13,000 7,800 12,500 7,800 12,500 9,050[annual cost for village audit 15,000
Name plates, awards, conferences, 4,500
01 1 30 | 7115|Boand Expenses 2,800 1417 2,800 1,417 4,500 1,842|employee Christmas Party
01 | 30 | 7120|Board Membership, Fees, Sub 1,200 698 1,200 698 1,200 573|Clerk & IML membership 1,200
01 1 30 | 7126 |Admin,Sub, Pub,Membership 2,500 1,246 2,500 1,246 2,900 1,454 2,500
01 [ 30 [7128|0Ordinance Codification 25,000 7,000 B,453 7,000
01 | 30 |7130|Computer Support 5,200 6,373 6,000 6,373 8,000 7,925|Membership to Locis $4,000 adl funds 8,000
for computer problems
01 30 | 7135 |Conference/Travel-Admin 4,350 4,861 4,350 4,861 4,350 5,971 4,350
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2009 2010 2011 I 2012 Budget;
Fund | Dept | Acct posed
ur epl Acct Title Burget 2009 Actuzl Budget 2010 Actual| 2011 Budgat Actual Budget Justification Pro
01 1 30 | 7137 |Contracted Services 21,500 16,530 15,600 16,330 13,000 13,628|GIS fees $8,913, CCRP fees $4,000 37,000
01 { 30 |7140|Disposal Service 600 444 600 444 0| Garbage service for Admin building [¥]
01 | 30 |7142|Engineering 10,000 11,689 10,000 11,689 8,000 8,197|Engineering services 8,000
01 ) 30 | 7201 [Equipment New 9,000 2,010 6,000 2,010 5,650 7|computer, monitor, printer repl 2,650
01 | 30 |7211]Equipment Maint & Repair 2,700 4,852 5,000 4,852 5,000 4,814|copier contract, phone contract, 5,000
01 | 30 |7212|Financial Adv Serv 1,500 540 1,000 540 0 0
01 | 30 [7314[Legal Fees 60,000 48,458 55,000 48,458 60,000 58,463 |Legal consulting for administration 60,000
01 | 30 |7322]Office Supplies 8,000 8,852 8,000 8,852 7,000 5,416|paper, pens, pringer cartridges, fax 7,000
cartridges, tapes misc
01 30 | 7330|Informational Brochures 2,000 949 2,000
01 | 30 [7341|Postage 2,000 1,361 3,400 1,361 3,000 994|mailing for administrative 3,000
materials/brochure information
01 | 30 [7345|Property demolition 30,000 0 0
01 30 [7350|Publishing 1,000 403 750 403 £,050 667 |publishing for service related to adm 1,050
01 | 30 |7355|Recruitment/Hiring 500 10 500 10 500 74]Ads for hiring, travel 400
01 | 20 |7371]SchodlsfTraining/Travel 6,700 3,031 6,000 3,031 4,000 1,297[TML Conference $500.00 Treasurer's 4,000
Inst. $500 Treasurer conference
$500.00 misc meeting and travel
01 | 30 [7376|Tax Rehates-Taxes 5,000 1,471 4,000 1,473 3,000 1,482|Rebates on general corporate taxes to 2,000
specific people
01 [ 30 {7391 [Utilites 13,000 10,075 12,000 10,075 12,000 10,050{gas, phene, media com internet 12,000
01 | 30 | 7451 |vehicle Fuel 78 100
01 | 30 | 7501 [Miscellaneous 3,000 1,055 2,400 1,055 2,000 3,020|flowers, plagues, awards, etc 2,000
L1 ] Total Expense]  493450] #2970 s572,350] 429,721] 434,630 389,898 547,306
Economic Development
2009 2010 2011 P 2012 Budaet
Fund { Dept | Acct
uni apk | Ac Acct Title Budget 2009 Actual Budget 2010 Actual| 2011 Budget Actual Budget Justification Proposed
Expense
01 | 50 |/050{Contracted Employee a 15,000 23,000 0 a 0
01 | 50 |7120{Membership 5,100 5,160 5445 5,068 6,000 6,012 membership to CCED and Mahomet 6,000
Chamber of Commerce
01 | 50 [7135|Christmas Decorations 3,000 2,390 3,000 3,802 3,000 935|Vvillage's portion for C'mas decs 3,000
01 | 50 [7137]|Contracted Services 5,000
01 | 50 [7330|Marketing/Promotions 2,000 150 5,045 603 |Informational booklet for the public 5,045
01 | 50 [7501|Impravements 5,000 5,000 2,033 15,000 3,178|Street scapes, beautification project 15,000
01 | 50 | 7810|Tourisin 12,500 9,983 10,000 6,050, 6,400 3,515 music festival, brochures, web page, 6,400
[T 1 Total Fxpense]  2séoof 17,533 40445] 40,603 35,445 14,743 40,445
Community Center
] 2009 2010 2011 U 2012 Budget,
nd | Dept | A Fi
Fu ept [ Acct Acct Title Budget 2009 Actual Budget 2010 Actuai| 2011 Budget Actual Budget Justification Proposed
Revenue
09 | 00 {4400 [Interest income 600 219 150 102] 75 96|Interest accured on fund balance 75
09 | 00 |4500|Rental Fees 1,700 2,000 1,700 1,885 1,700 1,700{Rentals for the community center 1,500
09 | 00 4750 | Township Contribukion 4,750 4,750 4,750 4,750 0 0|Contibution in support of comm ctr V]
09 | DD |4850 |village Contribution 4,750 4,750 4,750 4,750 0 0{Contribution in support of comm ctr 0
09 | 0D |4919|Transfer from S5 600 583{Fica/Mdcr 600
Total Revenue 11,800 11,719 11,350 11,487 2,375 2,379, 2,175
Expense
09 | 00 | 7011 |Wages 7,225 7,199 7,530 7,502 7,620 7,615|Wage for 1 part-ime employes 7,885
09 | 00 |7022|FicafMdeor 600 583 600
09 | 00 |7080]|Building Maintenance 20,000 458 20,000 326 10,000 814{Restroom remodel and gen maint 7,000
09 00 _} 7321 |Supplies - General S0D 261 500 247 500 350kcleaning supplies 500
09 | 00 {7391 |Utilities 3,000 2,637 3,500 2,757 3,000 2,478]electric, gas and water charges for 3,000
operations of the CC
09 | 00 [ 7501 |Misc 12
I 1] Total Expense]  30,725]  10555]  31530] 10,837 21,720 11,852f [ 1398
| | [Rrevenue Over (Under) Expense]| -18,925] 1,163 -20,180] 655  -19,345]  -0,473) | 16810
IMRF
. 2009 2010 2011 I 2012 Budget
Fi Justificat
und | Dept | Acct Acct Title Budget 2009 Actual Budget 2010 Actual| 2011 Budget Aciual Budget Justification Proposed
Revenue
17 | 00 | 4206|Real Estate Tax 8s,000] 90,456 73000 73,160 97,400  97,587|Real Estate tax levy to support 103,600
retirement fund
17 | 00 | 4400[Interest Income 1,000 605 400 242 225 250|Interest earned on cask balance 260
17 | 00 | 4900|Trans from W/WwW 16,600 16,200 19,630 17,770 0 0fTransfer to support retirement for 0
WA
17 | 00 | 4901jTrans from GC 5,000 0 5,000 5,000 0 0| Fransfer to support retirement for GC 20,000
[T 1 Total Revenue] 111500] 107,262]  98030] 96,177 97,625 97,837 | 123,260
Expense [ | | | | | I [ [
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2009 2010 2011 I 2012 Budget
Fund | Dept | A
ept | Acct Acct Title Budget 2009 Actual Budget 2010 Actual| 2011 Budget Achal Budget Justificaion Proposed
17 00] 7500{iMRF Contribution 150,000 og,185] 157,000 119,285 136,200]  100,209[Funding cantribution for retirement 158,000
b1 Total Expense] 1s0,000]  ssiss] 157,000] 119285]  136200]  100,209] [ 158,000
| T Revenue Over (Under) Expense|  -38,500] 9,076]  -s8970]  -23,113] -38575]  -2,372] [ -34,740]
Social Security
2009 2010 2011 - 2012 Budget
Fund | D
uni ept | Acct Acct Title Budget 2009 Actual Budget 2010 Actual| 2011 Budget Actual Budget Justification Proposed
Revenue
19 [ 00 |4206|Real Estate Tax 75700 77,089 74000 74,022 97,400(  86,434|Real Estate tax levy to support social 84,015
security fund
19 | 00 [4400 [Interest Income 1,000 402 200 152 225 166|Interest earned on cash balance 150
19 | 00 {4900 |Trans from WOM/WWOM 13,800 14,200 15900 15,200 0Transfer to suppert retirement for 10,000
W/WW
[T 1 Total Revenue]  90500] 91,690 90100 89,374 97,625 86,600] | 94,165
Expense
19 | 00| 7500|Social Security Contributian 05,500 75,761 59,200 85,601 103,500 82,404|Funding contibution for FICA 114,500
[ T 1 Total Expense]  95500] 75751  o9200] 85691  103.600]  8Z,404] [ 114,500
[T Irevenue Over (Under) Expense] _ s,000]  15929] -s,00] 3,683 5,975 4,196] [ 2033
Insurance
2009 2010 2011 L 2012 Budget
Fund | D
und | Dapt | Acct Acct Title Budget 2009 Actual Budget 2010 Actual| 201t Budget Actual Budget Justification Proposed
Revenue
22 00 |4206 [Real Estate Tax 58,100 59,058 61,000 61,415 65,700 65,801 |Real estate tax for insurance 75,300
72 | 00 [4400[Tnkerest Income 1,000 955 100 137 100 173|Interest earned on cash balance 150
22 | 00 |4900|Trans from GC 10,000 5,000 10,000 10,000, 10,000 0]To help support the insurance fund 10,000
T Total Revenue]  69,100]  64453] 71100 71,552 758000 65,974] | 85450
Expense
22 | 00 [7300|Unemployment Insurance 5,000 1] 5,000 0 10,100 MPay umemploymeant for employee 10,000
22 | 00 | 7304 |Insurance - Genexal 75,000 63,226 82,400 69,153 84,400 72,164{Covers all equipment, vehicles, property, 87,550
workers' comp, liability
77 | 00 | 7302 Judgement 500 1 500 0 500 0 500,
L] Total Expense|  sos00]  63226] 87,900 69,153 95,000]  72,164] [ es050
[ T |Revenue Over (Under) Expense| -11,400] 12271 16800 2,399 192000 6,190 [ 12600
Forfeited Funds
2009 2010 2011 S 2012 Budgst
Fund | Dept | Acct Acct Title Budget 2009 Actual Budget 2019 Actual| 2011 Budget Actual Budget Justification Proposed
Revenue
26 | 00 [4400|Interest income 50 17 83 29 50 58] 50
26 | 00 [4700|Misc. Income 1,000 1,580 1,500 20,757 2,000 1,400|Money collected from DUI's or drug 1,500
fines
0
[T 1 Total Revenue|  1,050]  1,597]  1588] 20,785 2050 1458 1,550
Expense
26 | 00] 7900]Purchases 2,750 3,356 1,550 2,662 20,000 6,727|Misc Purchases 13,600
[ T 1 Total Expense]  2,750]  3356]  i550] 2,662 20,000]  6,727] 1 13000
[ T [JRevenue Over (Under) Expense]  -1,700]  -1,759] 38l 18324  -i7gs0] 5069 [ 11,450
Bond Issue
2009 2010 2011 - 2012 Budget
Fund | Dept | Acct Acct Title Budget 2009 Actual Budget 200 Actual| 2011 Budget Actizal Budget Justification Proposed
Revenue
Real estate collected is based upon
27 | 00| 4206|Real Estate Tax 67,500  68,144| 67,700} 67,557 68,130  67,920|bord payment 68,000
7 00| 4400|Interest Income 650 380 250 150 150 147 Interest accrual on cash 140/
[T 1 Total Revenuel  68,150]  68,523]  67,950]  67,707] 68,280 68,067 [ 68,140
Expense || [ | I ! I [ I |
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2009 2010 2011 T 2012 Budget
Fund | Dept | Acct
u ept | Ac Acct Title Budget 2009 Actual Budget 2010 Actual| 2011 Budget Actual Budget Justification Propased
Bond interest payment for Divison/Main
27 | 00 | 7900 {Bond Pay't - Int 8,600 8,544 6,905 6,905 4,851 4,951 |Strest imp, 2,652
Bond principal payment for Divison/Main
27 | 00 | 7950|Bond Pay't - Prin 59,500 59,500{ 61,500 61,500 64,000]  64,000|Street imp. 66,300
[ [ 1 Total Expense]  68,100]  68,044]  s8405] 68,405 68,951] 68,951 | 68952
| T [Revenue Over (Under) Expense | so] 479} -455] -698] -671] -584| [ 812
Utility Tax
) 2009 2010 2011 . 2012 Budget
Fund | D
und | Dept | Acck Acct Title Budget 2009 Actual Budget 2010 Actuzl] 2011 Budget Actual Budget Justification Praposed
Revenue
28 | 00 4400 [Interest income 300, 1,635 500 1,653 1,000 599|Interest accrial on cash 550
28 | 00 [4820{Utility Tax 320,000F 364,082] 350,000 346,425 345,000)  361,632|Revenues received from utility tax 355,000
collections
I | | Total Revenue|  320,300]  365,717]  350,500] 348,078 346,000]  362,231] [ 355,550
Expense
28 | oo [7800fTransfer to General Corp 135,000 135,000 270,000] 270,000 200,000]  200,000jTransfer to help support the police 215,000
department expenses
28 | 00 | 7806 |Transfer to CRF/VRF 14,000 14,000 15,000 15,000 12,000 12,0004 Transfer to support the purchase of a 12,000
new squad in 2012
28 | 00 | 7812 [Transfer to Parks 200,000 | 200,000{ 100,000 100,000 75,000{ " 75,000(Transfer to parks 80,000
28 | 00 | 7900 |interest Payment 12,520 12,518 10,485 5,759 9,425 8,326(Bond Interest payment for remodel of 6,080
police skation
28 | 00 (7950}Bond Payment-Principal 42,102 42,102 44,105 44,102 46,200 46,197|Bond principal payment for remodel of 48,392
police station
L1 1 Total Expense]  403.622] 4036200 439.500] 434861]  342.625] 341,523 [ 361,472
| " T [Revenue Over (Under) Fxpense| -83323] -37,003] 8o000] 86,783 3,375]  20,708] [ 5922
Tax Increment Financing
] 2009 2010 2011 - 2012 Budiget,
Fund | D
LIny ept | Acct Acct Title Budget 2009 Actual Budget 2010 Actual| 2011 Budget Actual Budget Justification Proposed
Revenue
33 | 00 |4206 [Real Estate Tax 670,000 595,057 940,000 839,570 976,625 991,613 1,227,600
Real Estate distribuiion from County
33 { 00 |4400 |Interest Income 4,000 2,304 1,000 859 820 952]Interest accrued on cash 520
33 | 00 |4690 |Bond Issue OH0,000 4,700,000 4,000,000
I T 1 Total Revenue| 674,000 597,351] 1,921,000] 840,820] 5,577,445 992 565] [ [ 5228420
Expense
33 | 00 }7120(Construction 950,000 472  4,119,000] 135,749 4,000,000
Infrastructures for SmithBrooke Park
33 | 00 [7142|Enginsering 1,800 19,433 65,000] 100,217 10,000 18,806 Feth Design for water/sewer/ 150 10,000
33 | o0 | 7212 |Financial Advisory Service 20,000 6,035 20,000 540|Financial Advisory and Management 20,000
Services
33 | 00 |7222 |Disbursements 605,000 500,493 750,000 654,897 880,000 735,897|Disbursements ta taxing bodies 920,700
33 | 00 7235 Intersection Cons 175,000 0] 175,000 175,000 1 G|Intersection at. 150/Churchill 0
33 | 60 [/314|leqal 1,500 3,050 5,000 6,775 10,000 15,255 | Legal issues related to TIF district 20,000
33 | 00 7501 |Misc 1,000 875 1,000 ] 1,000 11 1,000
Booldets, materials related to TIF district
33 | 00 | 7350 [Publications 172
33 | 00 [ 7901 |Transfer to Gen Corp 25,000 25,000 25,000]  25,000{To pay back General orp. 25,000
I 11 Total Expense] 784,300 523.851] 1,991,000 9e8396] 5.065,000] 932,430 | [ 4,996,700
| [ [Revenue Over (Under) Expense] -110,300]  73,510] -70,000] -i27,567] 112,445  60,135] ] [ 23,720
Capital Equipment/Vehicle Replacement
2009 2010 2011 N 2012 Budget
Fund | D
und | Dept | Acct Acct Title Budget 2009 Actual| dget 2010 Actuall 2011 Budget [ . - Budget Justification Proposed
Revenue
34 [ 00 |4400|Interest Income 3,000 3,771 600 1,331 500 760|Interest 600
34 | 00 |4650 [Vehicle Sales 5,000 0 12,000 0 8,500 UMisc Sales 8,000
34 | 00 [4700|Misc 1,101 3,226 450 185]special revenue for police vehicles 130
34 | 00 |4900(Teansfer from Utility Tax 14,000 14,000 15,000 15,000 12,000 12,000]|To help fund the purchase of a squad 12,000
car
34 | 00 }4901 [Transfer from General Corp 50,000 60,000] 100,000 90,000 50,000 50,000 50,060
To help fund the Transporation Items
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) 2009 2010 2011 - 2012 Budget
Fund | Dept | Acct Acck Title Budget 2009 Actual Budget 2010 Actual| 2011 Budget Actual Budget Justification Proposed
34 | 00 |4902 |Transfer from Water 15,000 15,000 10,000 10,000 0 0|Water department equipment and 0
vehicles
34 | 00 | 4903 |Transfer from Wastewater 15,000 15,000 10,000 10,000 0 D|Wastewater department equipment and 0
vehicles
34 | 00 |4905 [Transfer from Recreation 2,000 2,000 2,000 2,000 2,000 2,000|Recreation department equipment and 2,000/
vehicles
34 | 0D | 4906 |Transfer from Parks 2,000 2,000 2,000 2,000 2,000 2,000|Park department equipment and 2,000
vehicles
| T I Total Revenue]  116,000] 1i2,872] 1s1,600] 133,557] 75550 66,945 74,730.00
Expense
34 | 00 [7313|Vehicle Purchase/Lease 63,350 62,308] 95,000 80,288 55,000 55,000 Fruck payment & Squad Car 85,000
34 | 00 | 7314|Legal 500 450 450 438 450
34 | 00 | 7315|Capital Equipment Purchase 126,500 | 105499 78,000 45,469 20,000 25,594 Tractor payment 20,000 20,000
I T 1 Total Expense] 189,850] 168,807] 173500 126,207] 75450 81,032 [ 105,450.00
[ T IRevenue Gver (Under) Expense]  -73,850]  -55,935]  -21,900] 7,350 100 -14,087] [ -30,720.00
E-Pa
] 2000 2010 011 S 2012 Budget
Fund | Dept | Aoct Acct Title Budget 2009 Actual Budget 2010 Acival| 2011 Budget Actal Budget Justification Proposed
Revenue
40 | 00 |4350|Payments for Billing 20,000 16,940 25,000 22,255 28,000 20,000|Payments for waterjwastewater bills 28,000
Total Payments for Billing 28,000
40 | 00 4400 [Interest income [ 30] 4 10] 1 3] iInterest earned on cash 3
Total Interest Income 3
[ 1 1 Total Revenue]  20,030] 16944  25010] 22,256 28,003 20,001 28,003
Expense
40 | 00 |7900|Disbursement to WOM/WWOM 20,000 16,940 25,000 22,255 28,003 20,000(|Monies depasited into water/wastewter 28,000
fungds for billing
Total Disbursement to WOM/WWOM 28,000
L1 1 Total Expense]  20000]  16940]  25000] 22,255] 28,003 20,000] [ 28,000
[ | [revenue Over (Under) Expense| 30] 4] 10] 1] of 1] [ 3
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FY 2012 Bond Default Funds

Country Ridge 5
2012
2009 2009 2010 2010 2011 N~
Fund | Dx
ept{ Acct Acct Title Budget Actual Budget Actual 2011 Budget achual Budget Justification Budget
Fraoposed
Revenue
07 00] 4400|Interest Income 113 115 212|Interest earned on cash 100]
07 00] 4660|Bond Default 10[ 249,628 Interest accrual on cash 0
[ T 1 Total Revenue] i 0] 0] 249,741 115] 212 I 100
Expense
07 | 00 |7142|Engineering 1,108 1,000 20,736]Engineering Fees 22,000
07 | 00 |7314[legal 3,500 2,000 431 3,000
07 | o0 7400 |Construction 242,241 0fSubdivision Cempletion 199,279
I T 1 Total Expense] of of o s8] 245241 20167 [ 224279
I | IRevenue Over (Under) Expense | of qf 10] 245133 -245.128] 20,955 [ -224179
Country Ridge 4
2612
2009 2009 2010 2010 2011 N
F
und | Dept| Acct Acct Title Budget Actual Budget Actual 2011 Budget Aciual Budget Justification Plfa:;ig;td
Revenue
08 | 00[ 4400|interest Income 108 100 Z13[Interest earned on cash 100
08 | 00[ 4650]Bond Default 63,767 [ |Interest accrual on cash a
[T 1 Total Revenue] 0 il of 63,875 100] 213] [ 100
Expense
08 [ 00 [7142|Engineering 1,472 1,000 6,070} Engineering Fees 3,900
08 | 00 |7314[lenal 225 1,000 1,531 1,500
08 [ 00 [7400]Construction 60,278 15,194[subdivision Completion 34,296
LT 1 Total Expense] of of of 1607 62,278]  22,795] [ 3960
[T  [Revenue Over {Under) Expense ] qf of o] 62174 -62,178]  -22,582 | -395%
Care Court
2012
2009 2009 2010 2010 2011 .
Fund | Dept| Acct Acct Title Budgek Actual Budget Achual 2013 Budget Actual Budget Justification Pl:g;log:;d
Revenue
41 00| 4400]Interest Income 114] 150 191|Interest earned on cash 20
N 00] 4660 Bond Default 72,000 Interest accrual on cash 0
I T ] Total Revenue] 0 of 0 72,114 150] 19] 20
Expense
43 | 00 | 7142 |Enginesring 4,029 [Enginzering Fees g
41 | 00 | 7314|legal 3,222 1
41 | 00 | 7400[Construction 72,264 61,249 |Subdivision Completion 3,577
41_| 00 | 7501 |Misc. 248
[T 1 Total Expense] of Al of of 72,264]  68.748] ] 3,577
[T IRevenue Over {Under} Expense | 0f o] ol  72114] 72114]  6B557 | 357
Conway Farm 1
Fund | Dept| Acct Acct Title 2003 2009 2010 2010 2011 Budget 2011 Budget Iustification Bi(c)lut
Budget Actual Budget Actual 9 Actual ge
Proposed
Revenue
42 | 00] 4400|Interest Income 397 500 99§| Interest earned on cash 500
42 | 00} 4660]Bond Default 250,000 |interest accrual on cash 0
[T 1 Total Revenug] of of o 250,397] s00] 99g] 560
Expense
42 | 00 [ 7142|Engineering [ 9,070|Engineering Fees 38,000
42| 00 | 7314]legal 0 4,708 2,500
42 | 00 | 7400)Construction 250,897 Subdivision Completion 197,368
42| 00 | 7400 Misc. 248
[T 1 Total Expense] o] 0] of of  2o0s897] 14027 [ 237868
[ T [Revenue Over (Under) Expense | o] qf o] 250307 250397 13,029 [ -237,368
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Conway Farm 2

2012
2009 2009 2010 2010 2011 N
Fund | Dept| Acct
epl Acct Title Budget Actual Budget Actual 2011 Budget Actual Budget Justification p?;;?g;etd
Revenue
43 | oo] 4400[Interest Income 113 500 1,157 |Interest earned on cash 600
43 | 00| 4660]Bond Default 249,628 OJInterest acerual on cash [1
I T 1 Total Revenue[ qf of o] 249,743 sto]  1,157] ] 600
Expense
43 | 00 ) 7142 |Engineering 1,108 1,000/ 6,76B|Engineering Feas 38,000
43 | 00 | 7314|Legal 3,500 2,000 2,384 2,000
43 | 00 | 7400 |Construction 242,241 Suhxdivision Completion 241,062
[T 1 Total Expense] of of of  4608] 245201 9159 I 281,062
[T [Revenue Over (Under) Expense | of o] o 245133]  2a4741]  -7,595] [ -280462
Conway Commercial
2012
2009 2009 2010 2010 2011 -
Fund | Dept | Acct Acct Title Budget Aciual Budget Actuzl 2011 Budget Actual Budget Justification plraav.l;?seetd
Revenue
44 00| 4400 Income 1906 250 265|Interast earned on cash 100
44 | 00[ 4660]Bond Default 67,877 Interest accrual on cash 0
I T 1 Total Revenue] 0 0 o 68,067 250] 265] 100
Expense
44 | 00 [714Z|Engineering 0 2,802|Fngineering Fees 1,000
44 | 00 |7314|Legal 0 2,322 1,000
44 | 00 | 2400{Construction 68,317 0[Subdivision Compleiion 61,308
[T Total Expense] o of of of 68,317] 5,124 [ 63308
[ | TRevenue Over {Under) Expense | 0 ol o 68067  -es0e7]  -4,859] [ -53,.208]
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General Fund Expense

Police

1,000,000 - — —— —
800,000 - -
600,000 4
400,000 +——

200,000 ~—————
0
Fiscal Year
W 2009 Actual 2010 Actual w2011 Actual & 2012 Budget

Fiscal Year
2009 Actual 621,475
2010 Actual 695,244
2011 Actual 784,447
2012 Budget 882,510

16,000

15,500 —

15,000

14,500 -+

14,000 - e

13,500 =

13,000

Fiscal Year
@ 2009 Actual #2010 Actual = 2011 Actual ® 2012 Budget

Fiscal Year
2009 Actual 15,593
2010 Actual 13,919
2011 Actual 15,372
2012 Budget 14,400
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Mahomet Police Department
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Mahomet Police Department
Overview

The Mahomet Police Department’s Chief and seven full time Patrol Officers provide
round the clock seven days a week with at least two officers on most shifts.

The police services provided to the Village of Mahomet, to the unincorporated areas
contiguous to the Village and to arcas within our Police District include:

Routine and Directed patrol

Taking, Dispatching and Answering Calls for Service

Enforcement of Federal and State Laws, Traffic Law, Village Ordinances and
Codes

Investigations of all reported criminal activity and complaints

Collection, storage, and return of evidence and found property

Documenting, Reporting and Storing all required information

Assisting Federal and State Prosecutors, Village Departments, Law Enforcement
and Fire Agencies, victims, citizens and motorists

Directing Traffic

Providing the public with information and education

Disaster preparedness and relief

Homeland Security

The goal of the above police services is to provide citizens, schools and businesses of
Mahomet and visitors to Mahomet with an orderly and peaceful environment and with a
since of security and safety.

The Mahomet Police Department subcontracts with METCAD to takes 991 emergency
calls for the Village and dispatches officers to 911 calls for service. METCAD also keeps
computer records and voice recordings of 911 calls and radio traffic for the Village. As
members of the Police District member agencies regularly provide mutual assistance. The
Champaign County Sheriff’s Office routinely provides the Mahomet Police Department
with assistance in the form of additional Police Officers on emergency calls and traffic
stops.
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The Mahomet Police Department is also an active member of the METRO SWAT Team.
We added Officer Scharlow to supplement the manpower on the Team this year. The
SWAT Team provides our community with a rapid response of highly trained officers for
critical incidents and high risk search/arrest warrant service. We have in the past used the
Team to handle an incident involving a subject who had barricaded himself inside his
house and threatened to shoot anyone who came near him with a high powered rifle. In
addition to the invaluable asset this team would be during a critical incident, the
specialized training that both Officers Scharlow and Kalmayer reccive, as members, will
help them as individuals and us as a department better serve the citizens of the Village.

The Mahomet Police Department works with the Champaign Police Department Crime
Scene Unit and the Illinois State Police Crime Scene Technicians. Officer Parsons has
received valuable training in evidence collection, processing and crime scene
photography by working and training with these officers. These units are available for
call out and have been used to process our crime scenes. Officer Parsons also attends the
Champaign County Investigations meetings. This is a monthly meeting in which trained
investigators meet to discuss ongoing investigations that cross jurisdictional boundaries
such as active burglary rings, drug dealers and home repair scams. His participation gives
us access to specialized investigations equipment and the expertise of detectives trained
in specialized areas such as internet fraud other computer aided crimes.

The Mahomet Police Department works with Champaign County Crime Stoppers. They
provide publicity and tips that have aided us in the past in solving crimes. I am also on
the Board of Directors of the Children’s Advocacy Center. The Center provides a
specialized setting for interviews of younger children who have been victims of abuse.
Officers Parsons, Beckett and Goodwin have received specialized training in child
forensic interviewing techniques through the center. Mahomet as all communities small
and large suffers from its share of these tragic and devastating crimes.
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Mahomet Police Department

Personnel Services

FY FY FY FY Increase
Classification Position 2009 2010 2011 2012 (Decrease)
Full-Time Police Chief 1 1 1 1 0
Sergeant 0 0 0 0 0
Officer 6 7 7 7 0
Secretary 1 1 1 1 0
Total Full-Time 8 9 9 9 0
Part-Time Officers 3 1 0] 0 0]
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FY 2012 BUDGET WORKSHEET POLICE DEPARTMENT/ESDA

Police Department

2012
2009 2009 2010 2010 2011 2011
Fund| Dept| Acct Acct Title Budget Aexial Budget Actual Sudget Actiial Budget Justrfication PBudget
roposed
Expense
01 [ 10 7011 [Wages 374,000 371,929 428,300 432,468 449,000 446,739|Salaries and wages for full-time personnel 484,600
Total Wages 484,600
01 | 10 [7032[Overtime [ 25640 [ 17,432 22,000 28,692 28,000 | 32,653|Overtime 28,000
Total Overtime 28,000
01 | 10 T7016]Part Time ] 32200 34,992 12,000 7,926 -] 0|Wages for Part-Time personnel 0
Total Part Time 0
01 ] 10 [7021 JIMRF | | [ 50,100 [ 48,577|Expensing through each department 56,500
56,500
01 [ 10 [ 7022 [Fica/Medicare [ | ] 36,500 | 35,467|Expensing through each department 39,200
39,200
01 [ 10 [ 7060 [Amimal Control | 1,800 | 1,054 1,400 | 1,259 1,400 | 894|Decrease due to stable cost history 1,200
Total Animal Contro! 1,200
01 | 10 | 7071 [Health/Life Insurance 61,800 57,026 80,200 71,837 84,000 82,775|Realth/Life Insuranca 95,250
Total Health/Life Insuance 95,250
01 | 10 | 7075|Building Maintenance 12,400 12,194 12,000 15,644 17,500 17,702|Decrease due to energy conservation efforts 31,000
Total Bullding Mainterance 31,000
01 [ JO | 7090 |City Court 9,000 3,642 6,500 2,340 4,000 4,322 |Decrease due lower than expected increases 4,500/
Total City Court 4,500
01 | 10 | 7140 |Disposal Service 750 553 - 0 0| Disposal Service 0
Total Disposal Service a
01 | 10 | 7201 |Equipment - New 13,000 9,160 14,000 7,796 17,500 6,521 |Purchase video camera, two portable radias, 12,500
replace computer
Total Equipment - New 12,500
01 | 10 | 7211 [Equipment Maint & Repaw 4,000 2,933 3,500 3,835 3,600 13,508|Decrease due to lower average age of fleet 4,000
Total Equipment Maint & Repair 4,000
01 | 10 | 7314 |Legal Fees 5,000 12,947| 25,000 33,503 5,000 394|Legal Fees 2,000
Total Legal Fees 2,000
Decrease due to lack of expected
01 | 10 | 7321 |Gen/Office Supplies 6,000 4,808 5,500 5,897 5,000 5,229|expendatures and no cost increases 5,000
Total Gen/Office Supplies 5,000
01 | 10 [7330|Computer Lic/Support 10,500 10,720 11,000 10,544 12,000 10,320|Computer Support 12,000
Total Computer Lic/Support 12,000
01 | 10 ] 7331 |METCAD 22,500 22,361 17,600 17,550] 22,400 22,366|METCAD 22,400
Total METCAD 22,400
01 | 10 | 7341 |Postage 150 111 - 0 - 0| Postage 0
Total Postage 0
01 | 10 | 7355 |Recruitment/Hinng 300 Q 0 0|Decrease due to projected stable workforce 500
Total Recruitment/Hinng 500
Safe Routes to School
0L | 10 Program 24,560 0 24,560 0 24,560
Tatal Safe Routes to School 24,560
01 [ 10 [ 7371 |Schools/Traning/Travel 7,000 8,091 6,000 8,536 7,400 5,152|Training 7,000
Tatal Schools/Traning/Travel 7,000
01 | 10 [ 7391 {Utilities 16,000 18,335 16,390 18,135 16,500 17,405|Decrease due to lack of expected expendatures 19,800
Total Utdities 19,800
01 | 10 [7401|Uniforms 3,000 7,329 6,000 6,328 5,500 7,547 |Uniforms 6,000
Total Uniforms 6,000
01 | 10 | 7451 |Vehicle Fuel 18,000 18,482 18,000 16,641 18,000 19,200(Increase due to cost of gasohne 19,000
Total Vehicle Fuel 19,000
01 | 10 | 7454 [Vehicle Mant 6,000 5,328 6,000 4,700 5,500 5,850|Vetucle Maintenance 5,500
Total Vehuicle Maint 5,500
01 { 10 | 7501 |Miscellaneous 2,000 2,047 2,000 1,613 1,000 1,826|Miscellaneous 2,000
Total Miscellaneous 2,000
| [ | Total Expense [ 637040 621,475 ] 717,950 [ 695244 [ 814,460 [ 784,947 | | 882,510
ESDA
Expense
01 | 60 | 7075 [Buiding Maintenance 800 0 800 0 - 15] [
Tatal Building Maintenance 0
01 | 60 [ 7100 |Director Stipend 750 750 750 750 750 750 750
Total Director Stipend 750
01 [ 60 [ 7201 [New Equipment 2,000 6,149 3,000 160/ 3,000 3,941|Increase to pay for additiona! portable radios 3,000
Total New Equipment 3,000
01 | 60 [ 7211 |[Equipment Maint. & Repair 5,000 76 5,000 3,060 5,000 S0|Decrease to fund increase in abave 2,000
Total Equiprment Maint & Repair 2,000
01 | 60 | 7321 |Supplies -~ General 500 G 250 7 250 Q|Decrease to reflect actual spending 250
Total Supphes - General 250
01 [ 60 [ 7371 [Schools & Training 500 200 500 0 500 0| Training 500
Total Schools & Traiing 500
01 | 60 | 7391 |Utilities 7,500 7,748 7,500 8,104 7,500 5,692 |Utilities 5,200
Total Utilities 5,200
01 | 60 | 7451 |[Vehicle Fuel 1,000 0 100 57 100 109|Decrease ta reflect actual spending 200
Total Vehicle Fuel 200
01 | 60 [ 7454 |Vehicle Maintenance 1,600 663 1,600 1,656 1,600 4,815|Vehicle Maintenance 2,500
01 [ 60 [ 7501 [Misc 125 0 Total Vehicle Maintenance 2,500
T Total Expense | 20,650 | 15593] 19,500 | 13,919] 18700] 15,372 1 12,400
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Police Pension

2012
" 2009 2009 2010 2010 2011 2011 5 .
D
Fundf Dept Acct Title Budget Actual Budget Actual Budget Actual Budget Justification Budget
Proposed
Revenue
18| 00 Real Estate Tax [}
18 | o0 Interesk Income 89 70
131 0D Trans from General Corp 10,000 4
Total Revenue - - - 0 - 10,089 70
Expense
18 | 00 [7500 [Police Pension - 150,000
I
I T 7 Total Expensa] 0] o] 0] 0] 0] a] [ 150,000
| T TRevenue Over (Under) f| 0] 0] of 0] 0] 10,089 ] [ (149,920)
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FY 2012 BUDGET WORKSHEET TRANSPORTATION/MFT

Transportation
T [ r | 2012
2009 2009 2010 . 2011 2011 )
Fund| Dept| Acct Acct Title Budget Actual Budgat me Actual Budget Actusl . Budget Jushiication :sug;[d
Expense ; ) | M
0L | 20 [ 7011]Wages 157,000 | 155,606] 167,000 | 167,000] 132,800 | 157,111|wages for regular employees 167,900 J
] - Total Wages 167,900
o1 20 Tmz Overime 7,000 5,590 7,000 7,000] 7,000 1 14,824 10,000
y h |Snow and ice remaval, emergency call duts
u = Total Overhme 10,000
01 | 20 [ 7015]Temporary ] 14000 [ 17,4750 15,000 16,000 25,000 [ 18,037 Wages for temporary employees 25,000
P Total ~ cmporary 25,000
[ 01 ] 20 [7021[IMRF 1= ) R ] - 14,400 | 17,553 |Retirement 18,766
] | 18,766
01 [ 20 [7022]Fica/Medicare L il ! 1 1 11,700 19,282[Social Security 13,010
1 13,010
o1 Pﬂmn Health/Life Insurance T 30000 [ 23,308 32,800 ] 32,800] 29,500 L 28,837 34,100
| ~ Cost for employee heaith and life insurance
L ] Total Health/Life 1 e 34,100
01 [ ﬂm?s Building Maintenance [ 3,000 ‘ 995 J 3,000 3,000 4,800 2,o7i| New overhead door at the shop, other 4,800
= L - malntenance
i | | Tota! Building Maintenance 4,800
01 [ 20 ] 7085]CDL Testing | 200 140 200 | 200 200 [ 188 Employee drug screens 200
Total (DL Testing 200
01 | 20 [7100[Chemicals 2,000 2,682 2,000 [ 2,000 2.000 833 Lubricants, herbicides, insecticides 2,000
P _ Total Chemicals 2,000
01 | 20 [7130[Drainage [ 16375 11,098] 17,375 17.375 15,400 8,765 | Drainage maint. and upgrade projects 15,400
Total Dranage 15,400
G1 | 20 | 7130 |Contracted Service 1 | 4,000
01 | 20 | 7140 |Disposal Service J 800 I ﬂ 800 800 - [} a
) = e ] | Moved to Building Maint.
. 1l Total Disposal Service 0
o1 20 P 142 [Engineenng 5,000 ) 2,000Y 2,000 2,000 263|Cost to engineering small transportation 2,000
I ! 1 | \ projects
; ' Toral Engl ng 2,000
oL 20 | 7201 |Equipment - New ( 7,5@ 1,531 7,500 | 7,500‘ s,souJ 3,527 Sevlen blade ailey drag, box blade, power 6,500
=l toals, etc
- p—— I =5 Total Equipment - New 6,500
MLZDJ 7210 Equipment Contracted L z,m 0 - r of - I [} 0
- | §
L 2 | j Total Equipment Contracted J
01 [ 20 [ 7212 [Equipment & Vehicle Maint [ 12,400 [ 11,533] 10,000 ‘ 10,000' 12,000 20,860 | Cl filters, air filters, Tires, any non in-hotse 12,000 [
repans
L- | E Total Equipment & Vehicle Maint L 12,000
01 | 20 | 7213 [Leaf Collection 7,500 5750 7,soﬂ
s _ 7,500}
- j l Skid steer (oaders, DIoOMms, MINl eXCavators, N
01 | 20 | 7232 |Equipment Rental 6,000 | 7,168 6,000 6,000 6,000 3,131 ar compressars 6,000
- L 5 e Total Equipment Rental 6,000
01 | 20 [7314]Legal Fees ] 80] 58 400 | 400 10,400 | 16,263 [Legal Fees 30,000
J_< Total Legal Fees 30,000
01 [ 20 ][7322]Office Supplies 1 350 242| 350 350 350 | 111|Pens, pendils, paper, ink, software 350
B | Tatal Office Supplies 350
01 [ 20 | 7351]Publishing 1 300 88 100 [ 100 350 [ 872|Ads for bids 350
B Total Puplishing 35¢
01 | 20 | 7355 |Recruitment/Hiring 100[ o[ 100 100 100 ] 0]Ads for temparary emplayment 100
b ) N Total Recruitment 100
DL—IT)J 7361 [Street/Sidewalk Repair L 16,875 | 30,31] 21,875 [ 21,875 21,750 | 19,398|Rock for alieys and shoulders, patching 21,750
material, signs, posts
s o Total Street/Sidewald Repaw 21,750
01 | 20 | 7371|Schools & Training = 500 | 129 500 500 250 | 237|Spraying class and testing for two people 250
E Tatal Schools & Training 250
01 [ 20 ‘737sfsnop Supplies 4,150 2,302 4,150 2,302 4000 | 5,539|Nuts and bolts, hand tools, towfes, fight 4,000
! bulbs, etc.
_ Totl Shap Supplies 4,000
01 [ 20 [7379]Street Lighting 28000 [ 26373 28,000 26,373 28,000 | 25,70ﬂ5treet lights 28,000
.- - ) ] Total Street Lighting 28,000
1 7380 [Tree/Brush Collection ] 3 0c T 25000 | 40,528 38,000
38,000
01 [ 20 [7381]Travel y [ 100f Q 100 | 0 350 | 0]Schools and conferences 350
i = Total Travel 350|
01 | 20 [ 7385 [Forestry Service 8,000 5,020( 8,000 5,020 7,000 [ 10,205]Tree tnmming, tee removal 7,000
% l=—= Total Forestry Service 7,000
01 | 20 [ 7391 utilities [ 6500 11,177 6,500 [ 11,177 6,500 10,314 Telephone, electnc, gas 12,000
. I nye Total Utilites 12,000
01 | 20 [7401 Uniforms I 1,000 622] 1,000 82| 1,000 | §53|Boots, shirts, pants, etc 1,000
. = Total Uniforms 1,000
01 | 20 [7451Vehicle & Equipment Fuel | 1a000 ] 13302 14,000 | 13,302 13,000 | 16,877 Fuel 13,000
- o _| s Total Vehicle & Equipment Fuel 13,000
01 [ 20 [ 7501 Miscellaneous [ 1500 3,127] 1500 1137 1,500 | 821|Over boots, safety supplies, rain gear, etc. 1,500
- 1 Tolal Miscellaneous | 1500
T 1 T Trotal Expense | 345450 328,532] 358,250] 354,923] 396350 443,562 E | 488,826
Transportation System Capital Improvements
2012
Fund| Dept| Acce Acct Title Bigzzt :33; Bﬁ%;‘; 2010 Actual a‘ffé; 4 Azgll} ;l Budget Justification Budget
Proposed
Revenue i J i -
35 | 00 | 4350 |Grant - State B 270,000] 756,500 Main Street Grant 13,500
13,500
35 | 00 [4400 [Interest Income [ 10000 16,127 _ 3,000] 5734 3,800 3,496 Interest accrued on fund balance 3,500 ﬂ
— b ] ] Total Interest Income 3,800
35 | 00 ] 4655 |Willowbrook Sidewalks | I [ R 0] 1 15,000[Called bond for sidewalks 0
[ - | Total Willowbrook Sidewatks Q
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35 | 00 | 4660 [Country Ridge Subdivision I I I 2 I 0 0
0
35 | 00 ] 4700 [Misc, [ [ I I 60D
| I , | | Developer reimbursements of cost sharing
35 | o0 | 4800 {Reimbursements 582,933 | 129,672| 510,000 400,624| 83,000 3,550 | projects 14,600
Total Reimbursements 14,600
I ' l | , Tax imposed on Village residents for
35 ) DO 4850 [Simplified Telecom Tax 220,000 | 219,171 220,000 2431,747| 241,500 |  212,523/telecommunications 200,000
Total Simplified Telecom Tax 200,000
| | Transfer to subsidize capital improvement
35 | 00 | 4901 |Transfer from General Corp 200,008 200,000]  200,000) 200,000 50,000)_ 50,000|prajects 100,000
Total Transfer from General Corp 100,000
35 | 00 | 4919 |Transfer from Soclal Security i | | 2,150] 034
T 1 Total Revenue| 1,012,033] 564071] _ 933,000]  848,104] _ 650,450] 542,603] T 331000
Expense [ | |
35 [ 00 j 7011|Wages | 26,000] 13,033 26,0000 16,107 26,000]  11,115[Resident engineer and site inspector [}
Total Wages 0
35 | 00 | 7032 ]0vertime | I 5,000] [TH 2,000] 1,092|overtime 0
Total Overtime 0
35 | 00 [ 7019]Fica/Medicare 2,150 934
35 | 00 | 7142 Engineering I 1so,000] 78341] 198,000]  94,115] 205,600  89,033]See attached CIP 205,600
Total Engineering 205,600
35 | 00 [ 7314]legal [ 20,000] 12,225 10,000] 9,662 10,000] _ 2,281[CIP legal cost 16,000
Total Legat 10,000
35 |_00"[7400]Capital Improvements [ 1,511,000 363431] 1,318,000 880,352]  660,350] 625,675|5ee attached CIP 445,900
Tota! Capital Impravements 445,900
35 | 00 [74D5] | | [ I
Total 0
35 T 0 [7501] I | 3,000 I Misceflanegus 7
Miscellaneaus 0
[ 1] [ Total Fxpense| 1,707,000] 467,030] 1,560,000] 1,001,133]  905,900] 731,030] [ 651,500
i 1 [Revenue Over(Under) Expense | -604,067] 97,941 -627,000] -153,029] -255.450] -188.427] [ 329,600
Motor Fuel Tax
Fund| Dept| Acct Acct Titte 2009 2009 2040 o0 acral| 201 o1 Budget ustification Bfgl;zet
I
Budget Actual Budget Budgeat Actual Praposed
Revenue —ioposed
| | Funds distributed ta local govemments from
16 | 60 | 4100 |State Distribution 135,500 | 128,445| 122,000 122,241 122,000 | 123,893 /the State 177,132
Total State Distribution 177,132
16 | o [4400 [Interast Tncome | 6,000 [ 5,659 500 ] 877 600 | 887|Interest accrued on fund balance 800
Total Interest Income 800
16 | 00 4650 [LED Traffic Grant Reimb | 33000 15729 | 0 - 0|Grant received to install LCD lights
‘Total LED Traffic Grant -
16 | 00 [ 4650 [Capital Bill Program 21,179)
Reimbursement fram the State for Traffic
16 | o0 [ 4901 |Misc. Reimbursement 4,000 3,767 3,600 3,111 2,500 6,122(Light Maintenance 3,000
Tetal Misc. Reimbursement 3,000
[ ] Total Revenue| 158,500 | 153,600 | 125,500 126,229)| 125,100 | 152,081 180,932
[ 1
Expense
16 | 00 [ 7562 [MFT Maintenance 95,500 | 74,851 70,060 58,039] 130,000 65,477]5al, street repairs, traffic fight mamt. 150,000
TFotal MFT Mainienance 150,000
16 [ 00 | 7590 [Intersection Rt 47 & MAR { 430,000 [ 249,303 180,700 | 180,658 I 0 New intersection at this location 0
Total Interseciion Rt 47 & MAR 0
16 | 00 [ 7575 [LED Traffic Light | | | ] New lights for traffic signal 0
Total LED Traffic Light 0
16 | 00 | 7580][Sidewalkf Route 47 Bridge I I [ 23,258 I New Construction of Sidewalk 5,850
5,850
T ] Total Expense| 529,500 [ 324,154 | 250,700 | 261,995 | 130,000 | 65477 | [ 155,850
I [ iRevenue Over (Under) Expense | (371,000)] (170,550 (125.200)] (135,766)]  ¢4,900)] 86,604 | [ 25,082
Street Improvement Project Bond Issue
2012
2009 2009 2010 2011 2011 N
Fund|Dept| Acct Acct Title Budget Actual Budget 2010 Actual Budget actual Budget Justification Budget
Proposed
Revenue
36 [ 00 {440 [Interest Income 500
Total Interest Inceme 500
36 | 00 [ 4900 [Bond Proceeds I | 726,650
Total Bond Proceeds 726,650
[ Total Revenue - - - 9 - 0 727,150
1
Expense
36 | 00 [7142[E 40,000
Total Engineering 40,000
36 [ o0 | 7314]Legal 5,000
5,000
36 | 00 |74[)0|Capital Improvement | | Construction for major street improvements 682,150
682,150
[T 1 Total Expense] o] 0] o] o] o] o] [ 737150
[ 1 |Revenue Over {Under) Expense | o] 0] 0] o] 0] 0] [ 0
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FY 2012 BUDGET WORKSHEET COMMUNITY DEVELOPMENT

2012
] 2009 2009 2010 2010 2011 2011 S
Fund) Dept| Acct Acct Title Budget | Actual | Budget | Actual Budget | Actual Budget Justification Budget
Preposed
Expense
01 | 40 J7011[wages | 52,500 ] 52,i59] 57,500 | 57,338] 61,500 | 59,526 66,500
Total Wages 66,500
0i [ 40 [ 7012]Overtime | 525 | [l 525 | 320] 500 | 158 500
Total Overtime 500
01 | 40 {7015[Temporary | 2720 2320] 5000] 3337] 12,500 11,498|Part-time 6,500
1/2 Code Enforcement Officer 7,600 14,500
01 | 40 [ 7019]P & Z Commissioners [ [ 4000 1,850 4,000 [ 2,500 4,000
Total P & Z Commissioners 4,000
0t | 40 [7021[IMRF | | | 6,650 | 6,218|Retirement 7,370
7,370
01 [ 40 J7019]P & Z Commissioners | [ | 6,100 | 5,601 |Fica/Mder 6,820
6,820
01 | 40 [ 7071]Health/Life Insurance | 7,000 | 6437] 7,300 7.290 7360 | 7,273 8,250
Total Health/Life Insurance 8,250
01 | 40 | 7050]Board of Appeals | i 500 | 125 500 | 475 300
Total Board of Appeals 300
01 | 40 [ 7120]Membership, Fees, Sub | 500 | 0 500 | fi 500 | 100|APASAICP/1llinois APA Chapter Dues 500
Total Membership, Fees 500
01 | 40 | 7126[Subscriptions | 100 | 0] 100 | of 100 | 0|Planning Commisioners Journal 100
Total Subscriptions 100
01 | 40 | 7142 |Engineering 100,000 | 91,942 75000 101,692 75,000 | 76,608|Consultation, Subdivision Review, 80,000
Annexatians
Total Engineering 80,000
01 | 40 J7212]Equipment{Tools | 1500 1,423 1,500] 1,610] 1,500 | 589|Equp 1,500
Total Equipment/Tools 1,500
01 | 40 | 7314|Legal Fees 65,000 | 33,528 50,000 43,855 50,000 | 35,146|Consultation, Subdivision Review, 45,000
Annexations
Total Legal Fees 45,000
01 | 40 [7322[Office Supplies ] 300 805] 500 | A41] 500 428|File Folders/Storage, Miscellaneous 500
Total Office Supplies 500
01 | 40 [ 7341 |Postage 1,000 259 500 244 500 293[General Postage, Certified/Registered 500
Mailings
Total Postage 500
01 | 40 [ 7350 [Publishing 2,500 1,464 2,000 500 2,000 386 2,000
Public Hearing Matices, Brochure Printing
Total Publishing 2,000
01 | 40 [7371[Schools/Training/Travel [ 2,500 | 517] 2,500 | 97] 2,500 | 0| Schools/Training 2,500
Total Schools/Training 2,500
01 [ 40 | 7391{Utilities ] 600 | 3591 420 | 11] 250 | 480 Utllities (1/2 code officer cellular) 250
Total Utilities 250
01 | 40 [7400]Capital Improvements | | 30,000 ] 0] 30,000 ] 0[Comprehensive Plan 30,000
Total Comprehensive Plan 30,000
01 | 40 ] 7401]uniforms | 150 | 80 150 | 0 225 | 0|Uniforms 225
Total Uniforms 225
01 { 40 [7451]vehidle Fuel ! | 12] 150 | 0] 600 | 851172 Administration Truck 50
Total Vehicle Fuel 50
01 | 40 [7454[vehicle Maintenance | i [ [ 0] 100 | 8172 Administration Truck 100
Total Vehicle Maint 100
01 | 40 ] 7501 [Miscellaneous [ 150 | | 100 | 466] 1,000 ] 25 1,000
Total Miscellaneous 1,000
Total Expense | 237,u4s| 191,306| 238,245! 219,127| 263,885| 207,397' 272,465
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FY 2012 BUDGET WORKSHEET PUBLIC WORKS DEPARTMENT

2012
2009 2009 2010 2010 2011 2013 N
B
Fund|Dept| Acct Acct Title Budget | Actual | Budget | Actual Budget | Actual udget Justification PBuclget
roposed
Expense
01 | 45 [7011[Wages 54,000 52,826| 57,000 57,035 36,700 17,309|Estimated pay of current position 60,600
Total Wages 60,600
01 | 45 [7012]Overtime [ 2000] 2,728] 3,000 | 941 1,000 ] 140] 1,000]
Total Qvertime 1,000
01 | 45 |7015]Temporary/Part-time 22,000 6,973 28,065 | 15593] 12,500 | 11,498[1/2 Eng Tech 6,900
Secretary 1/3 7,600
Total Temporary/Part-time 14,500
01 ' 45 |7021'IMRF | | | | l 2,730 I 1,756|retirement 6,776 I
Total IMRF 6,776
01 | 45 |7022|FICA/MDCR | I | l | 2,930 | 2,171]social security 6,000’
Total MDCR/FICA 6,000
01 | 45 [7071]Heaith/Life Insurance | 9200 8532] 9950 9,946] 23,550 ] 12,139]changed aliocations 9,000 |
Total Health Insurance 9,000
01 I 45 |7100|Consu]ting Services | I | ’ I 40,000 I 740| 5,000 l
Total Consulting Services 5,000
01 | 45 |7120]Membership, Fees, Sub | 200 | 47] 945 | 359] 400 | 0]Fees 400]
Total Membership, Fees, Sub 400
01 | 45 [7126[Subscriptions | 150 | 82] a0] 82] 100 | 0JENR 100]
Total Subscriptions 100
01 | 45 [7142[Engineering [ 10,000 ] 11393[ 3,000] 2,113] 3,000 | _8,266]testing/exploration, consulting 5,000]
Total Engineering 5,000
01 [ 45 | 7212[Equipment/Tools [ 13,000 ] 11884] 13,000 | 10,261 4,500 |  3,187|Misc Equip 4,500
Total Equipment/Tools 4,500
01 | 45 [7314]Legal Fees { 5000] 13275] -] 0] 1,000 0 1,000
Total Legal Fees 1,000
01 | 45 [7322]Cffice Supplies | 400 | 612] 600 | 220] 600 | 222] 500]
Total Office Supplies 500
01 [ 45 [7341]Postage [ 200 | 0] 100 | 77] 100 fill 100]
Total Postage 100
0 | 45 |7350]Publish|'ng | | I | | I 203[ |
Total Publishing 0
01 | 45 [7355]Recruitment/Hiring | - 1 40] 200 | 0f 1,000 | 783] 1,000]
Total Recruiting/Hiring 1,000
01 | 45 [7371[Schools/Training/Travel | 1,500 | 2,277] 3,500 ] _ 1,437] 2,000 | 13[Access ? 2,000]
Tatal Schools/ Training/Travel 2,000
01 | 45 [7381]utilities I 600 | 767] 900 | L,061] 1,050 ] 781] 1,000]
Total Utilities 1,000
01 | 45 [7401[Uniforms | 150 | 80] 150 | 168] 225 | 0] 225]
Total Uniforms 225
01 | 45 [ 7451]|Vehicle Fuel 1,500 1,110 1,200 1,087] 1,125 681[1/2 Administration Truck 500
Total Vehicle Fuel 500
01 [ 45 | 7454|Vehicle Maintenance 200 83 200 16 200 27]1/2 Administration Truck 100
Total Vehicle Maintenance 100
01 | 45 | 7501 |Miscellanecus 50 78 0 500 4 500
Total Miscellaneous 500
I | | Total Expense| 118,150[ 101,214| 121,900] 100,395| 135,210| 59,915' 119,801
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Parks and Recreation Department

Organizational Chart

Director (FT)
Dan Waldinger

Program Administrative
Coordinator (PT) . Assistant (PT)

Jack Ware Chris Eberle

Parks/Grounds (FT)

Parks/Grounds Contract
Seasonal (PT) Officials/Instructors
TBD (1) Varies/season (5-15)
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Parks and Recreation Department

QOverview

Parks and Recreation Mission Statement

The mission of the Village of Mahomet Recreation Department is to improve the quality of life
for all participants by meeting the needs of the community through the provision of safe,
excellent recreational and leisure-time activities.

Sportsmanship. We promote good sportsmanship, which is a combination of fair play, respect
and consideration for opponents, spectators, teammates, coaches, and officials.

Healthy Recreation: Our programs are designed to provide healthy recreation and to keep
winning in perspective in an environment where participants can have fun while developing
their physical skills and emotional maturity levels.

Responsiveness: The Recreation Department regularly evaluates community needs and
responds by offering programs that are desired.

Equal Access: All citizens are encouraged to participate in our affordable programs regardless of]
their skill level, gender, race, socio-economic status, or any other factor that is not in conflict
with our mission.

Approved by the Village of Mahomet Parks and Recreation Committee, April 10, 2001

Parks and Recreation Programs

Parks and recreation services and programs in the Village are provided by the Village of
Mahomet Recreation Department. The Village owns seven park sites, two of which are
currently used for program operations. Dowell Park is used for girl’s softball and Barber Park, a
51-acre site along the Sangamon River, is primarily open space but includes one full size and
one junior soccer field as well as several smaller soccer fields. The other five park sites under
Village ownership are: Brent Johnson Park, Brooks/Warfel Park, Bridle Leash Park, Russell Park,
and Sandy Ridge Park.

The Village seeks temporary use agreements with the Mahomet-Seymour School District for the
use of some of their sites and facilities in the operation of the Recreation Department’s
programs. The fieldhouse at the school district is used for youth basketball. Recreational
opportunities at the fieldhouse include the use of the the gymnasium. Other schoal district
gymnasiums are used for the volleyball and basketball program participants. 13 Acres Park,
centrally-located and owned by the school district, is utilized by the Village for baseball and
softball. The Village also has a nonbinding agreement with the Taylor Family for the use of
Taylor Field. Taylor field is primarily used for baseball/softball, soccer, and flag foothall.

The population served by the Department’s programs includes Village residents as well as non residents.
In recent years, 30 to 40 percent of the programs’participants resided outside the Village, primarily in
Mahomet Township. Village of Mahomet boundaries continue to grow and expand into Mahomet
Township. Essentially, the Village's Parks & Recreation Department serves a total population of 10,113+
people, 2000 U.S. Census of Mahomet Township, which
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includes the Village of Mahomet. Current estimates indicate a population served between
13,000-15,000 people.

Parks Budget Funding
The Village real estate tax is the primary source of revenue for the parks operating budget.
Since FY01, the Village real estate tax has made up over 95 percent of the parks budget revenues.

The Utility Tax is another lifeline for the community's parks. This tax mostly supports park projects
and major improvements. Per the original referendum, the utility tax is to be used exclusively for
police and parks. The utility tax revenue fluctuates year to year based on levels of needs for both
parks and police. A more consistent approach to the Utility tax revenues would allow staff to
better plan future projects.

Recreation Budget Funding

The Recreation program is self-supporting; that is, registration fees have been able to cover the
majority of expenses associated with program offerings, although, —other revenue sources
(sponsorships, donations) contribute a significant portion of the revenues in the recreation budget.
It is important to note that the Program Coordinator, 75% of Administrative Assistant wages and
60% of the Director Wages all come out of the Recreation budget.
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Parks and Recreation Department

Personnel Services

Classification Position FY 2011 FY 2012

Full Time Director 1 1

Part Time Program Coordinator 1 1

Part Time Administrative Assistant 1 1

Part Time Seasonal Park/Grounds 1 {Spring/Summer) 2 (Spring/Summer)

Full Time

Maintenance

1

Part Time Seasonal

Concessions Operators

3-5 (Spring/Summer)

3-5 (Spring/Summer)

Contract Seasonal

Officials/Instructors

5-15 {varies on season)

5-15 {varies on season)
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FY 2012 WORKSHEET PARK AND RECREATION

Recreation
2000 | 2008 | 2010 | 2010 {0 fo2010 Budget Justifcation 2012
Fund| Dept | Acct Acct Title Budget | Actust | Budget | Actual udget! el Budget
Propased |
REVENUE]
11 | 00 | 4100 |Concession Stand Income 10,000 7,600 10,000 6,680 5,000 7,613 ]expect slight decrease for projectad CY 9,000
hecause we're starting baseball later than
previcus years. (after start of new FY)
11 | 00 |4200 |Donations/Scholarships 14,000] 19,078] 15000 18,058 15,000] 20,038|anticipate steady increase in donations from 15,000
SpONSors
1| 90 |4400 {Interest Income 1,000 845 1,060 260 250 31t 250
1 | 00 |4700 Miscelianeous Income 5,000 4,616 2,500 4911 4,000, 9,569|Reservation fees will mcrease 6,000
1 | 00 | 4900 [Transter from GC 9,000/ 9,000 14,000] 16,412 14,000  14,000]see attached memo 14,000
00 | 4910 {Registration Fees 145,600 126,284] 1450001 130,000 140,000 123,452 participation in core programs leveled off 136,000
1 | 00 | 4917 [Transfer from IMAF 5775 5,335 6,720,
11 | 00 |4519 | transfer from 55 5,125 5,068 4,700/
nore programs did not increase 4% as
anticipatad fram last vear, Instead they were
Total Revenue| 184,000) 167,123} 187,500| 176,321 193,150 185,386(fat 185,670
EXPENSE
1t | 00 {7011 |Wages 65,215] 63,645 70,000 65,121 67,000]  63,087[Wages with % splits 63,000
11 { 00 | 7012 |Overtime 3,000 1,784 3,000 1,700 3,000 1,564 }Qvertime for rec staff 3,000
11 { 00 | 7021 [IMRF 5,775 5,335} Expensing through each fund 6,720|
11 | 00 {7022 [Fica/Mdor 5125 4 8383iEBxpensing through each fund 4700
11 { 00 | 7023 |advertising/Hiring 1,800 382 1,000 729 1,000 260|Each of the 5 tore programs we do 1,000
employment ads, annual sponsor
11 | 00 {7050 ]Contracted Services 145 0 0 0 0
11 | 00 | 7060 |Copier Cost 500 500 500 295 440 295[Capler servicefcontract 400
11 | 00 {7071 {Health/iife 6,700 6,333 7,700 7,385 7,100 6,553 [Health nsurance premiums (60740} 7,000
11 | 00 { 7100 |Maintenance & Repairs 2,000 840 2,000 1,032 2,000 776l General Malntenance/Repairs 2,750
11 | 00 {7130 |Disposal Service 1,600/ 525 1,000 636 800 527 Disposal services for both Parks and 750
Recreation Departments
11| 00 | 7150 website servioes 1,700] 1500 1700 1,693 1,950{ ~ 1,775[expect increase in web service/nead 2,000
additional software
11 | 08 | 7201 [Equipment, new 40000 2,892 4000 2436 4,000 1,513} Tvpfcally used for bigger items such as 4,000
pitching machinefor ballfleld maintenance
_|purchases
11 | 00 | 7314|Legal 750 725 5001 215 250 0|Establishing department policy requites more 750
legal review
11 | 00 {7322{0ffce Supplies 1,200] 1465 1400] 1,015 1,400 777|Increased need for common supplies due ta 1,400
increased produckivity as a result of adding
programs and intern
11 | 00 | 7341 |Postage 60D 162 560 186 300 168]TY Letters for Sponsors, Fiyers, day-to-day 750
operations
11 | 00 | 7350|Program Guide 4,000 3,554 4,000 3,820 4,300 4,058 srogram Guida Printing & Postage and cover 4,300
| esign
11 | 00 {7371 [Schools & Training 1,000 1ne4] 1,000 995 1,400  1,064|Annual Tiingis Parks & Rec Assoc. Conference 1,400
and membership dues to IPRA, C.C. Sports
Com and C.LR.N, (Central Hlinols Rec
Hetwork) .
11 | 00 | 7391 {Utilities 5,000 4,775 5,000 5,522 5000 6,658 lﬁe[d Lights, Fagility Electric, Office Phone 5,250
11 | 00 | 7420)5akes Tax 150 83 150 65 100 110|Gales tax on concession stand products 00
11 | 00 | 7451 jVehicle Fuel 2,000 1,388 2,X0 1,732 2,200 1,773 instabllity of gas prices (10% incsease) 2,200
11 | 00 | 7454 |vehicle Maintenance i) 335 800 243 800 £29]Routine maintence: oil drangs, general 1,000
service, tire repalirs
11 | G0 | 7501 |Miscelianequs 1,500 1,008 1,200 734 1,000 548|misc 800
Transfer for vehicle replacement or capital
11 | 00 | 7806 [Trans to VRICE 2,000 20000 2,000 2000 2,000 2,000 | equipment purchases 2,000
1T 1 Total Expense| 103,615] 95,195] 109,650] 97,558 116,000 105,153 | 114270
I™ T TRevenue Over (Under) Expense | 80,385] 71978] 77,850 78,763] 76,250] 80,233 | 71,400
Recreation Programs
2012
2009 2005 2010 2010 2011 I
Fund| Dept | Acct Acct Title Budget | Actual | Budget | Aciuat 2011 Budget Actual Budget Justification Budget
. Propgsed |
Expense
11 | 10 | 7011 {Wages 1 0 0
11 | 10 | 7050 Contracted Employees 20,000 | 20.178f 20,000 ] 21,818 71,000 | 23,260|Includes all ofcials/sie supervisors for all 21,000
spott activities
11 | 10 | 7060 |Contracted Employees-Non Sport 2,500 | 2,718 3000 | 1,696 3,000
11 | 10 | 7100{Fietd Maintenanca 5000 | 3,57 6,000 3,666 6,000 5,010|Ag Lime for Inflelds, Field Paint, Field 6,500
Markers, Flefd Grooming
11 | 10 | 7110]Aduli League Softhall 1,000 838f 1,000 639 1,600 (01 {Equipment, Eophies 1,000/
11 | 10 | 7120{Farm League Baseball 800 737 - [1] - O] Eqeripment, shirts, awards [3]
11 1 10 | 7125 [Fast Pitch Camp 250 0 250 250/ 200 QiEquipment 200
1L { 10 | 7130 [Youth Baseball 7500 | 2400 5700 | 4,893 5500 | 2,A426|Equiprent, shirts, awards 5,500
1 0 | 7140 [Minor Baseball League 2,400 2,122 - [i] - 206|Equipment, shirts, awards 0
1 O | 715013 Pony League Baseball 2,800 2,552 - 4] - OINOT OFFERING Q
1 0 | 7170 [Youth Softball 1,550 1,260 5,350 4,673 5,200 8,399} Equipment, shirts, awards 5,200
11 0 | 7180 |Girds 56 9-11 2,400 2,517 - | - OfEquipment, shirts, awards 0
11 | 10 {7185|%. High Sofiball 1,400 1,006 - 0 - DjEquipment, shirts, awards 0
11 § 10 {7i85|T-Bali 2,245 2,088] 2,245 0 2,300 1,560 |Equipment; shirts, awards 2,300
11 | 10 { 7196 |Early Childhood 500 92 400 0 200 0]Supplies 100
11 ] 10 {7197 Egg Hunt 350 257 400 352 300 35|Supplies 400
11 | 10 | 7198 |Basketball - Youth 5,000 3,362 5000 3,354 4,500 3,878]Equipment, shirts, awaeds 4,500
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1t | 10 | 7210]Socceer 0000 | 7522f 9,000 ] 6,857 9000 | G540|Equipment, shirks, awards 8,500
11 | 10 {7212 {Socccer Camp 100 30|Equipment, shirts, awards 100
11 | 10 {72i5{Tennis 750 D|Equipment, shirts, awards 250
11 | 10 [ 7229 Volteyball - Sand 150 D|Equipment, shirts, awards 150
1i | 10 1,400 338] _ 1,400 2R 1300 EGBIEqUIBMent, shirts, awards 1,300
11 | 1p | 7235|Flag Footbali - Adult 250 204 250 35 250 287|Equipment, awards 450
11 | 10 | 7240 |Flag Football 1,500 1038] 1,900 2,395 2,200 2 484|Equipment, shirts, awards 2,500
11| 10 | 7245 [Recreation Trips 5,000 | 2486] 9000 4634 6,000 | 2,849]6us Rental, Activity Fees, Goodie Bags 5,000
11 | 10 | 7410|Refunds Paid 1600 | 3,504 1,600 | 3,673 2000 1,852 2,000
11 | 10 | 7220 [Rentais 3,200 ] 1555 3,000 1394 3,000 | 3,204|Porta Potties, Fleld Maintenge Equipment 2,500
11_|_10_| 7450]Misc. Programs 2000 | 1,068 1,500 634 1,800 15]Supplies 1,800
[ 1 Total Expense] 77,545] 61,189] 7640s] e2,573]  75250] 64,969 | 74250
Recreation
d Title 2009 | 2009 | 2010 | 2010 {,)) g ger| 2081 Budget Justification bt
Fund| Dept | Acct Acct Ti Budget | Actual | Budget | Actuml uaget| A ctual g . dg ;
5a |
i 20 | 7011|Wages 3,500 24631 3,260 2,324 3,000 2,420 Concesslons employees 3,000
20 | 7021|IMRF 0 Concessions employges 0
20 | 7022|Fica/Mdcr 230 185]Concessions employess 230
70 | 7100]Food Supplies 7,000 | 4353] 6,600 | 4,306 5000 | 3,910fConcessions products 5,000
11 | 20 | 7211 Equipment Maintenane i R 1,000 2 ) 25 500 448 Concessians Repair 500
1t | 20 | 7501 Miscellaneous 300 154 200 350 200 IZDlM_is_c Cancession Supplies 200
[ Total Expense] 11,800 7580 10,8000  7,005] 5,930 7,083 I 8930
Park
Fund| D Acct TH 2009 | 2009 | 2010 | 2010 |, g gee 201 Budget Justification e
und| Dept) Acct e Budget | Actual | Budget | Actual 9t actual g pouaget
roposed |
Revenije
12 | 00 | 4200|0onations i 200 o 1479 300]  1,675]Misc. 200
12 | 00 | #201]Jchnson Park Denations sqp | 15166] 10,000 | 8,376 10,000 3,900!Jnhnsun Park Ponations 4,000
12 | 00 { 4202|Russel Park Donations 1,000 0]Russell Park Donations 20,0601
12 | 00 | 4206]Real Esfate Tax 76,500 | 77,794 75,000 | 79,517 79,000 | 75,185 Praperty Texes alloceled fo parks 82,850
12 | 00 | #4400[nterest Income 3,000 3777|1000 1,846 700 | 2,087|Lower interest rates and less cash 1,660
12 | 00 | 4500[Rentals 500 156] 500 100 100 i 100
12 | 00 | 4700|Miscellancous s 535 - 0 - 0 0
12 | 00 | 4840}Property Incame 19,400 | 28,235|Property on McDougal Road [1]
13 | 00 | 4001{Transter tram UT 75,000 | 75,000 80000
12 | 00 | 4901|Transfer from UT 6,150 | 4,45% 7228
12 | 00 | #619]Transfer from 55 4,900] 3,696 5410
I 11 Total Revenue| 80,500 57,623] 86500] 91,318]  195,450] 198,263] T 200,788
Expense
12 [ 00 | 701tjWages 0,000] 5416 19,000 18,264 57,250 49,380 66,500
Part-time, seeasonal mantenance help
(typlcally Aprit-Sept); 30% of Dan's Wage
12 | 00 | 7033[Overtime 1,000 500 1,000 768 1,000
13 | 00_| 7015 Temporary 13,000] 7,579 16,000
12 | 60 | 702i[TMRE G,150] 4,269 7,228)
12 [ 00 | 7022|Ficafider 4,900] 3,910 5410
| 12 | 00 ] 7071|Health/L¥e Tnsurance 10,044 9674 17,800
12 { 00 | 7075|Buikding Maintenance 2,400{_ 2,500 2,400
12 {00 714_.'Ziréjgineerlng - 695 - 0 - i 1
7 1 00 | 7200 Fquipment, new 3000 | 2,307] 3,008 | 2,890 3,000 | 2,134|parks small equipment, paint 3,000
7 |60 | 7214]Equipment Maint & Repalr 700 396] 1,000 732 1,000 771 |figkd painter repair, utility car repair, msc 1,000
3 [ 60 | 7314]Legal ' 5000 1,275 5000 7 - 438| 0
12 | 00 | 7330Brent Johnson Fark 28760 ] 2,721] 40,000 | 1,845 50,000 | 28,602 ongoing park improvements 50,000
12 | 00 { 7331|Russe! Park Renovations |park Improvements
12 | 06 | 7301|Utlities 400 452 600 931 1,000 | 1,278 increasing gost of utilities 1,000
12 | 0D | 7405|Property Acquisition - 0 = 1 1500 | 1,100 1,500
12 | 60 | 7451|Vehice Fuel 1,700 | 2479] 2000 | 1,600 2,000 |2 769]mstability of fuel cost 2,000
12 | 60 | 7454]Vehicle Maintenance 925 74| 925 910 925 849 pending outceme of vehicle repfacament this 925
could chenge
12 | 00 | 7470{Capital Improvement 5000 | L340 15,000 | 3.261] 140,008 | 31,572|AED's @ 150Cunit(Barber, Dowall), Park 150,410
Improvements-mulch/landscaping 7,000,
Improve to BI Park 9,000
12 | 00 | 7501 |Miscellaneaus 23001 23t7] 20601 2538 2,000 | 1.210|Misc 2,000
12 | 00 | 7806|Trans to VR/CE 2,000 | 2,000 2,000] 20000 2,000 2,000 2,000
Total Expense| 58.785] 21,672] 95525] 35473 _ 298.169] 150,913 324,173
[ T TRevenue Over (Under) Expense | 21,715 75952 -9,025] ssgas|  -101,719]  47,340] [ -123385
Bridle Leash Park
2012
Fund{ Dept | Acct Acct Title Bﬁ%ﬁt g Bi%;‘;t 200, | 2011 Budget o Butiget Justification Budget
Propased
Revenue
12 | 10 | 4185|Disposition of Property 50,0000 0 [} i 0 0 T
13 | 10 | 4200{Domation 5,000 554 5,000 D i 0]tree bench campaign 0
13 |10 | 4350|Grant Rembursements 300,000] 330,875] 68,175] 69175 0 i [}
12 | 10 | #400]interest Income 30000 2,605 200 0 0 0 0
12 | 10 | 4901|Transfer from UT 200,000{ 200,000] 100,000] 168,000 [1] uility tax transfer to suppoft parks 0
1 1 Total Revenue] 598,000] 534,024 174,375 169,175] 0l 0] | 0
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013
2000 | 2000 | 2010 | 2010 2011 ]
Fund| Dept | Acct Acct Tite Budget | Actual | Budget | Actuel 2011 Budget Actusl Butget Justification Budgst
: Proposed
Expense
12 |_10 | 7140 |Engineering 35,000 20,310 i i i i B
12 | 10 | 7314{Legal 2,000] __2,888] 1,000 788 0 0 b
15 10 [ 7470{Capital fmprov Bridie | 730,200] 512.195] 311,000 184,032 TE,000| _ 22,656|5ee ataghed CIF Sheets
15110 | 5500[Prof Services/hudt ] I ) 0 0 0
Total Expense| 777,200] 536,135 312,800] 185320 15,000] 22,656 o
Revenue Over (Under) Expense -179,200] -2.110] -138,425] -16,145 -15,000] -22,656 0
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FY 2012 WORKSHEET WATER DEPARTMENT

OPERATION AND MAINTENANCE

2012
2009 2009 2010 2010 2011 2011 N
Fund | ept| Acct Acct Titke Budget | Acuml | Budget | Actual | Budget | Actual Budget Justification Budget
Proposed
REVENUE
02 | 00 [4100 [water Biling 576,000] 547,364] 560,000] 545,81 560,000] 603,991|Billing projections 614,300
Total Water Billing 614,300
02 | 00 | 4150 |Water Application Fees [ 3500 1,780 1600 2,020 1,800] 1,880(%$20 fee for new service 2,000
Total Water Application Fees 2,000
02 | 00 [4201 {RE Tax - Fire Pratection 1_a1150] 41,811] 36,000 39,328  37.400[  37,473|Real Estate Tax distribution 38,175
Total RE Tax - Fire Pratection 38,175
02 | 00 [ 4400 [Interest Income T 5,000 1615.46 1,000] 552 550] 605| Interest revenue 550
Total Interest Revenue 550
02_| 00 ] 4700 [Miscellaneous [ 1,500[ 7861.96 3,000] 2951 3,000] 3985[Repair relmbursement &meter purchases 3,500
Toial Miscellaneous 3,500
[ T 1 Total Revenue] 625,150] 600,432] 602,500 550,702] 602,750 647,938 | 658,525
EXPENSE [ | [ |
02 | 00 | 7011 [Wages | 75,000 | 71,644] 80,000 | 78,322 119,100 [ 109,816[annual wages for employees 121,200
Total Wages 121,200
02 | 0o | 7012 | Overtime | 6,000 ‘ 7,594 7,500 7416 7,500 | 4,505 | call outs,weekend plant work,repairs (INCREASE 1,500) 7,500
Total Dvertime 7,500
02 [ 00 [ 7015 Temporary ] 3,600] 50953 7,500 [ 7,865 7,500 [ 4,302|partime employee wages 7,500
Total Temporary 7,500
02 | 00 [ 7020]Wages - Streets [ 1,000 ] 0 1,000 | 258 -1 [i ]
Total Wages - Streets 0
02 I [ | 7[]21|IMRF | | | 12,779 | 11,877 | Expensing through each dept 14,280
Total IMRF 14,280
02 | [4]1] | 7022|Ficg(McI|:f | | | 10,080 | 5,005| Expensing through each dept 9,950
Total Fica/Mdcr 9,950
02 [ 00 [ 071 [Health/life Insurance [ 15,000 | 126558] 15000 [ 14,581 24,750 ]  23,571|15% increase for health insurance 26,400
Total Health/Life Insurance 26,400
02 [ 00 ] 7072]Bad Debts [ 1,000 ] 986 1,000 [ 1,000 1,000 | 1,260[uncollected water bill payments 1,000
Total Bad Debts 1,000
02 | 00 [ 7080]Building Maint [ 0,000 | 9466 10,000 [ 6,218[ 10,800 |  3,891jbuilding and grounds repair and maintanence 10,000
Total Building Maint 10,000
02 [ 00 ] 7100]Chemicals [ 40,000 [ 43,874] 40,000 | 40,303| 42,000 |  46,284]salt, fluoride,chlorine,phosphate 50,000
Total Chemicals 50,000
| | l Drass fittings, curb and valve hoxes, meter pit
02 3] ?130‘Disiributiun Cost l 10,000 8,230 10,000 5,249 10,000 8,211 |parts,marking flags,paint 10,000
Total Distribution Cost 10,000
02 | 00 [7140]Disposal Service I 750 | 605.82! 800 | 510 -] 0]garbage pick-up (added to building maint) o
Total Dispesal Service [1]
02 | 00 ] 7142]Engineering [ 5000 204 4,500 | 458 4,500 | 208 [operations not project specific 2,500
Total Engineering 2,500
02 | 00 ] 7201 [Equipment - New [ sp00] 2252 5,000 [ 3,135 5,000 | 1,611| smaller dollar items 5,000
Total Equipment - New 5,000
0z | oo ] 7211 Equipment & Vehicte Maink [ spoo] 9614 8,000 [ 7177] 8,000 [  7,202|this line item will fluciuate from year to year 8,00¢
Total Equipment & Vehicle Maint 8,000
2 | 00 [7232[Equipment Rental [ 1,000 ] 969 1,000 [ 65 1,000 | Otrencher, skid steer ete. 1,000
Tatal Equipment Rental 1,000
02 | 00 [ 7240]Fire Hydrant Replace & Main [ 3000] 166 3000 1,171 3,000 | 4,025(repair and replace fire hydrants 3,000
Total Fire Hydrant Replace & Maint 3,000
02 | 00 |7260]Generator Maint & Repair [ 2,000 1,388 3000 1954 3,000 ] 1,914 |service water plant generator 3,000
Total Generator Maint & Repair 3,000
| | warkers comp, vehicles, property, infand marine
02 | 0o |7301 Tnsurance I 8,500 | 7917.42 9,0n0| 7874 9,000 9045 |coverage 10,000
Total Insurance 10,000
02 | o0 [7314]Legal Fees ] 1,000 ] 281 1,000 | 88[ 11,000 | 8,820 30,000
Total Leqal Fees 30,000
02 | ao | 7315|Lab Fees | 3,500 | 3,399 4,000 | 5,261 5,000 | 3,325/ laboratary analysis -manthy calliform and fluoride. 5,000
Total Lab Fees 5,000
02 | 0o | 7316|I.ab Chemicals | 2,000 | 1,577 2,200 l 1,568 2,200 | 1,978 reagents and sollutions to perform daily water analysis, 2,200
Totat Lab Chemicals 2,200
02 | 00 [7318]Mekers [ 19,000 ] 20,2i5] 25,000 ] 20,445 26,500 |  25,620|water meters and hardware, radia modules, 26,500
Total Meters 26,500
| | | pens, pengdils, folders, cabinets, camputer
02 | 00 | 7322|Office Supplies 1,000 | 1,122 1,400 475 1,400 765|items, stationary,fax machine, copier 1,000
Fotal Office Supplies 1,400
02 | 00 | 7341 [Posiage [ 3500 4468 4,100 | 4,100 4,100 ] 3,906 for water bill mailings and package shipments 4,000
Tolal Postage 4,000
02 [ 00 [ 7350 Publishing [ 2000] 1391 2,000 | 704 2,000 | 585|newspaper notices, cer raporting 2,000
Tetal Publishing 2,000
02 [ 00 [7355]Recruitment/Hiring [ 500] 97 500 | i 500 | 0[classified ads 500
Total Recruitment/Hiring 500
02 | 00 ‘7371 |5chunls & Training | 1,000 | 622 1,000 | 652 1400 | 1065|assoc. dues, meetings and conferences,publications 1,000
Total Schools & Training 1,000
02 | 00 ] 7375]Shop Supples | 3500] 2,612 3850 [ 3,594 3,850 [ 2,838[hand toals, pawer tools, deaning supplies, paint 3,500
Total Shop Supplies 3,500
| I | | | conferences or meetings that would require funds to
02 | 00 | 7381 | Travel | 300 0 - 0 - 0ftravel D
Total Travel Q
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2012
20 .
o o] e e e oo, | e | o | | | o
| Proposed |
electricity to cperata treatment plant and wells. natural
02 | 00 | 7391 Utilities 85400 | 81,064 85000 | 75067| 85000 75,358|gas, phene, fax, Intermet 82,500
Total Utikities 82,500
02_| 00 7401 [Uniforms | 500 [ 363.64 500 | 215 500 61| pants, shiris,boots 500
Total Uniforms 600
02 | 00 J7451[Vehicle Fuel [ 75mfF 5609 7,500 [ 5,906 7,000 4,045 fuel for trucks,vactor, jetter,pumps 6,500
Total Vehicle Fuel 6,500
02_| 00 | 7454 [Vehicle Maint [ 2,500 | 1557.61 2500 ] 1,103 2,500 | 1,025[truck maint. And repair 2,500
Total Vehicle Maintenance 2,500
stainless stee! repair clamps, repair couplings,machine
02 | 00 [ 7455 |Water Line repair 12000 | 10,481 12,000 7,201 12,000 7,811 |rental, concrete and asphalt replacement 10,000
Total Water Line Repair 10,000
02 | 00 | 7501 [Miscellaneous ] 750 ] 470.32 750 | 469 750 | 458 600
Total Miscellaneous 600
Expense Subtotal Before Transfers 340,800 321,096 363,200 310,498 443,909 384,478 Subtotal 468,730
02 | 00 [ 7800]Trans ko Social Security [ 6400 [ 6,600 7,400 7,250 | 0] cost to support S5 ]
Tetal Transfer to Social Security 4
B2 | o0 [7801[Trans to Administration [ 30,000 [ 30,000 30,000 [ 30,000 - | 0fsupparis payrall, biling and accounts payable [1]
Total Transfer to Adminfstration 0
02 [ 00 ] 7806[Trans to ERF/VRF [ 15,000 | 15,000] _ 10,000 [ 16,000 - ] DJfunding source for new equipment and vehicles
Total Transfer to ERF/VRF [
02 | 00 | 7810]Trans to Capital Improvement [ 120,600 | £20,000] 50,000 [ 50,000] 25000 [ 25000[funding for CI projects 25,000
Tofal Transfer to Capital Imprav 25,000
02 | 00 J 7815 Transfer to Debt Retirement [ 162,000 | 162,000] 162,000 | 162,000] 180,000 [ 180,000to pay for bands 180,000
Total Transfer to Debt Retirement 180,000
02 | 00 ]7817Transfer to IMRF [ 7700] 7,500 8,750 | 8,750 - 0supports IMRF contribution
Total Transfer to IMRF 0
I T 1 Total Expense| s81,900] 652,196]  631,350] 578,498] 648,509]  589.478] | 673,730
| 1T IRrevenue Over (Under} Expense [ s6750] sn764] -288s0] 12,204] -46,159] _ss,a60] [ 15,205
WATER CAPITAL IMPROVEMENT
2012
Fund | Dept | Acct Acct Title Bi%:it :Stﬂgl Bigllg'lt :c[iiljgl Bi?iztt ;gt;l Budget Justification Budget
Proposed
REVENLE
05 [ 00 {4300 jConnection Fees 41,500 37,335 40,275 34,610 25,000 30,220 20 new users
Total Connection Fees 19,000
05 | 00 [4350]Grant for Maln Street | i | i 35,000] 0
Total Grants 35,000
05 | 00 | 4400 |Interest Income [ z000]  5.752] 4,000] 2,703 1,000] 1,557
Total Interest Income 1,000
05 | 00 | 4660 [Extension Payments T s.ooo] 4,806 5,000] 9,775 5,000 5,812
Total Extensign Paymants 5,000
05 | 00 |4900]Trans from WOM | 160,000] 160,000]  120,000] 120,000f 25,000] 25,000
Total Trans from WOM 25,000
[T 1 Total Revenue| 208,500] 207,857]  169,275] 167,088] 92,000 62,585] [ 86,000
EXPENSE [ ] [ [
05 | 00 [7142]Engineering | 22,2500 11,335] 40,500 [ 5,540 52,000 6,256 [Misc Engineering 8,000
South Mahomet Road Water 47,500
Tetal Engineering 55,500
05 | 00 |7314]Legal Fees [ 2,000] 235 2,000 [ 1,044 1,000 | 944 1,000
Total Legal Fees 1,000
05 | 00 | 7400]Capltal Improvements [ 212,750] 120,618] 252,500 | 125,692] 140,000 |  55,890[South Mahamet Road Water 350,000
Misc water main extension 20,000
Qversizing 10,000
Tofal Capital Improvements 380,000
[T 1 Total Expense| 237,000 132,178] _295,000] 136,676] 193,000 63,190 436,500
[ T [Revenue Over {(Under) Expense [ 2ss00[ 7s719] -125725] 30412] -1pioo0] -e01 | -350,500
WATER/SEWER BOND
2012
2009 2009 2010 2010 2011 2011 S
Fund | Dept | Acct Acct Title Budget | Actual | Budget | Acteal | Budget | Actuel Budget Justification Budget
Praposed
REVENUE
06 ] 00 [400 [Interest Income 6,000 2,913 1,500 1,125 1,000 964 o950
Total Interest Encome 950
06 [ 00_J4900 [Trans to Bond Fund [ 216,000] 216,000]  216,000] 216,000] 234,000 234,000 234,000
| | [ | | | Total Trans to Bond Fund 234,000
1 [
[ Total Revenue| 222,000] 218913] 217,500 217,125 235.000] 234,964 234,850
EXPENSE
06_| o0 | 7900]Bend Payment - Interest 112,000 | 111,609] 108,000 | 107,467] 302,817 | 102,817 97615
Total Band Pavment - Interest 87,615
06 | 00 | 7950 |Bond Payment - Principal 150,000 | 150.000] 155,000 | 155,000 160,000 [ 160,600 165,000
| Total Band Payment - Principal 165,000
[ 1T 1 Total Expense| 262,000] 261,699 263,000] 262,467] 262,817] 262,817] [ 262,615
I | [Revenue Qver (Under} Expense [ -apov0] 42786]  -as500] -a5,342] -27,817] -27,853] [ -27.865
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FY 2012 WORKSHEET SEWER DEPARTMENT

QPERATION AND MAINTENANCE

2012
Fund| Dept | Acct Acct Title Bi%git e 2010 Buget| 2013 Bizglet 2011 Acturl Budget Justification Budget
Proposed
REVENUE
03 | 00 4100 [Sewer Rilling 960,000 903,739 050,000 932,190 989,000| 1,016,008 revenuas for wastewater billing
Total Sewer Billing 1,139,000
03 | 00 [4150 [Sewer Application Fees | 1,000] 1,400 1,500] 2,080 1,800] 1,840{new account fee
Total Sewer Application Fees 1,800/
03 | 00 [4400 JInterest Income | 5,000] 1,737 500] 397 400] 1,005 |interest income for wastewater revenues
Total Interest Income 600
03 | 00 J4700 [Miscellanecus I 100] 0 B 3 | 12[Miscellaneous
Tetal Misc o
[ ] | Total Revenue|  966,100] o06,876] 952,000 o34,673] 991,200 1,018,955] [ 1,141,400
EXPENSE| | [
03 [ 00 [ 701i[wages T o000 88,146 57,000 | 94,074] 117,500 [  112,412{wages for employees
Tota! Wages 120,600
03 [ 00 [ 7012 [Overtime [ 4,000 ] 2,369 4,470 2,861 4,500 3,901 [call outs,weekend werk, repairs
Total Overtime 4,500
03 | 00 [7015 [Temporary | 2,500 | G953 8,500 | 7,865 8,500 | 4,143 [ seasonal employee
Total Temporary 8,500
overtime incurred by street dept.
03 I 00 I?UZU 'Wages- Streets | 500 | 44.64 500 4] 0| assisting wastewater dept.
Total Wages - Streets 1]
03 | 00 [ 7021 [IMRF | I i 12,265 | 12,121 |Expensing through department
Total IMRF 13,980
03 | 00 [ 7022 [Fica/Mder | | | 9,760 | 9,173 Expensing through department
Total Fica/Mdcr 9,700
03 [ 00 [ 7071 [Health/Life Insurance [ 150001 12,166 15,000 [ 14,580] 24,500 ] 22,397]15% Increase healthylife insurance
Total Health/Life Ins 25,500
03 | 00 | 7072 [Bad Debts 1,000 922 1,000 1,301 1,000 1,512 |uncollected wastewater bills
Total Bad Cebts 1,000
upkeep of all sewer plant buildings and
03 | 00 [7080{Buiding Maint 8,500 3,817 8,000 6,491 9,200 7,644 [grounds
Total Building Maint 9,000
chloring gas, sodium sulfite, sodium
03 | 00 | 7200 |Chemicals 3,700 4,777 4,500 6,060 5000 4,158 [hypochlorite
Total Chemicals 5,000
03 [ 00 | 7130|Disposal 700 522.5 750 1339 - 0]Combined with Buildidng Maint
Total Distribution Cost a
03 | 00 | 7142 |Enginecring 5,000 2,408 3,000 0 3,000 0|plant and collection system operations
Total Engineering 2,000
replacement or addition to plant
03 | 00 ] 7201 |Equipment - New 10,000 3,070 8,000 4,935 8,000 7,679 ]equiprent
Total Equipment - New 8,000
repair and maintenance to blowers,
pumps, controls, darifiersbarsreen, flow
recarders and meters,vactor,jetter, sewer
03 |_00 [ 7211 |Equipmenk & Vehicle Maint 15,000 7,465 12,000 9,809 11,300 11,839|camera,chlcrinator,sand filters
Total Equip & Vehicle Maint 12,000
03 | 00 | 7232 |Equipment Rental 500 500 500 0 - O|rental equipment to make repairs
Total Equip Rental 0
maintenance to two plant generators, two
partable generators, two permanent lift
03 | 00_| 7260 |Generator Maint & Repair 3,500 3,160 4,500 2,733 4,500 2,335 |station generators
Total Generator Maint & Repair 4,500
liability, property, workers compensation
03 | 00 | 7301 |Insurance 9,500 8273.16 9,500 7952 9,500 9117 [insurance
Total Insurance 5,500
03 | 00 | 7312 [Lab Supplies 3,000 2,452 3,000 1,843 3,000 3,002 |reagents,scllutions, lak instruments
Total Lab Supplies 3,000
03 | 00 } 7314 |Legal Fees 2,500 573 2,500 g8 12,500 9,270]legal review of wastewater operations such as sewer rates
Total Legal Fees 30,000
QA/QC program, semi annuat sludge
03 | 00 | 7315 [Lab Fees 2,000 1,865 2,000 2,324 2,500 1,297 [analysis
Total Lab Fees 2,500
water meters and fittings, radio madules
03 | 00 | 7318 [Meters 15,000 15,906 25,000 21,271 24,250 26,034 ( INCREASE $ 10,000)
Total Maters 25,00
maintenance and repair for ten
03 | 00 | 7320 [Lifi Station Malntenance 5,000 5,293 5,000 1,933 5,000 8,531 pump stations
Total Lift Station Maint 5,000
paper, printers and cartridges,folders,
03 | 00 [7322 [Office Supplies 750 804 1,000 224 1,000 361 |compauter items
Total Office Supplies 1,000
03 | 00 | 7341 |Postage 4,000 4,444 4,500 4,241 4,500 4,161 |water bill mailings, package shipments
Total Postage 4,500
7,500 annualiy for sewer discharge.
2,500 annually fer sludge application pald
03 | 00 | 7342 [Permit Feas 14,000 10,000 10,000 10,000 10,000 10,000 |to the state.
Total Permit Fees 10,000
03 | 00 [ 7350 {Publishing 500 156 500 0 500 38| notices In newspaper
Total Publishing 500
03 | 00 [ 7355 |Recruitment/Hiring 500 222 500 ] 500 {|advertising for staff replacement
“Total Recrvitment/Hiring 500
03 | 00 {7371|Schools & Training 1,000 10 750 230 1,250 56| canferences, meetings
Total Schocls & Training 1,000
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repair,cleaning and troublashoeting
village owned sanitary sewers and

03 | 00 ] 7374 [Wastewater Line repair 5,000 3,124 4,000 3,344 4,000 816}manhales
Total WW line repair 3,500
hand toals, power tocls,
03 | 00 | 7375 |Shop Supplies 4,000 2,308 4,000 3,157 4,080 2,920|grease, lubricants,cieaners,gloves, raingear
Total Shop Supplies 4,000
03 | 00 | 7380 [Sludge Removal 28,000 20,034 28,000 26,585 28,000 20,205 |cost to have digested sludge land applied
Total Sludge Removal 28,000
cost incurred to attend conferences , visit
03 | 00 | 7381 [Travel 500 1] 500 9 (| manufactures equigment.
Total Travel 0
electricity, natural gas, phones lines, to
operate breatment pfant and ten lift
03 | 00 | 7391 [Utilities 108,320 117,466 125,000 115,882 125,000 97,188 |stations.
Total Utilittes 105,000
03 | 00 | 7401 |Uniforms 600 243 G0 225 600 596 | boots,shirts, pants
Total Uniforms 800
03 | 00 | 7451 [Vehide Fuel 7,500 5,264 7,500 5,025 7,000 4,045 | fuel for pickups, generators,pumps
Total Vehicle Fuel 7,000
03 | 00 | 7454 [Vehide Maintenane 3,500 2,757 2,500 1,578 2,500 1,359 |maint. and repair for trucks
Total Vehicle Maintenance 2,500
03 | 00 | 7501 [Miscellanegus 1,000 365 1,000 449 1,000 497 |Miscellanecus
Total Miscellanecus 1,000
Expense Subtotal Before Transfers 375,070) 337,348 405,070]  360,403| 466,025 396,506 468,580
03 | 00 | 7800 {Trans to Sockal Security 7,400 2,600 8,500 8,150 - D|cost to support S5 [
03 | 00 | 7801 |Trans to Adminiskration 30000 30,000 30,000 30,000 - D |supports payroll, billing and accounts payable 4
03 | 00 | 7806 |Trans to CRIVRF 15,000 15,000 10,000 10,000 - 0]funding source for new equipment and vehicles L]
03 | 00 | 7807 | Transfer to \WWTP - 0 100,000 100,000] 300,000 300,000 {funding for expandsion of WWTP 306,000
03 | 00 | 7809 | Transfer to EMISS 325,000 325,000 195,000 195,000 - O{funding for the completion en the EMISS project {
funding for capital improvement projects
03 | 00 | 7810 |Trans to Capital Imptov 100,000 50,000 - 0 50,000 50,000]in the wastewater system 6,000
03 | 00 [ 7815 |Transfer to Debt Retirem 168,000 168,000 168,000 168,000| 168,600 168,600 {to pay for bonds 168,600
03 | 00 | 7817 |Transfer to IMRF 9,200 8,700 10,880 10,100 - O}supports IMRE contribution Q
Total Expense| 1,029,670 941,648 927,450 881,653 984,625 615,506 087,180
Revenue Over (Under) Expense -63,570| 34,772 24,550 53,020 6,575 103449 154,220
SEWER CAPITAL IMPROVEMENT
2012
2009 2009 2010 2011 . -
Fund | Dept| Acct Acct Title Budget Actual 2010 Budget Actual Budget 2011 Actual Budget Justification Budget
Proposed
REVENUE
04 | 00 | 4300 |Connection Fees 73,125 62,085 44,375 74,637 46,250 49,137 20 connections 35.000
04 | 00 | 4400 |Interest Income 6,000 5,193 800 771 500 707 500
04 | 00 | 4655 |Developer Payments [] 11,000 0 a 0 [i]
04 | 00 | 4660 | Edtension Payments 5,000 [1] 5,000 0 5,000 5,000 To connect to sanitary sewer 6,000
04 | 00 | 4840 |Property Income 21,500 [1] 1] [1] 21,600 21,600 [i]
04 | 00 | 4500 |Trans from WWOM 100,000 50,000 0 0 50,000 50,000 50,000
Total Revenue| 205,625 117,278 61,175 75,408 123,350 126,444 95,500
EXPENSE
04 | 00 | 7142 |Engineering 37,500 39,837 20,000 6,712 15,000 1,286 |Engineering for sewer lintng 10,000
04 | 00 | 7314 |Legal Fees 2,000 1,706 2,000 150 1,000 3,050 1,000
04 | 00 | 7400 |Capital Improvements 397,500] 280,869 190,000 118,326 105,000 18,920|Sewer Lining 26,000
COversizing 15,000 105,000
Transfer to EMISS 15,000
04 | 00 | 7812 [Transfer to WWTP 0 a i} 1]
Total Expense| 437,000) 322,413 212,000 140,188) 121,000 23,256 116,000
Revenue Qver {Under) Expense -231,375| -205,13% -150,825 -64,780 2,350 103,188 -20,500
WASTEWATER TREATMENT PLANT EXPANSION
2012
2009 2009 2010 2011 . .
B
Fund| Dept| Acct Acct Title Budget Actual 2010 Budget Actual Budget 2011 Actual udnget Justification Budget
Proposed
REVENUE
37 | 00 | 4400 |Interest Income 25,000 38,671 10,000 13,984 4,000 5,981 10,000
37 | 0o EPA Loan Proceeds 0] 9,000,000 0 0 ] 12,000,000
37 | 00 ] 4903 |Transfer from Wastewater a 100,000] 100,000 300,000 300,000 300,000
37 | 00 | 4904 |Transfer from WWCIT 0 Q 12,450 0
Total Revenue 25,000 38,671 9,110,000 113,984 304,000 318,431 12,310,000
EXPENSE
37 | 00 | 7142 |Engineering 600,000] 255,050 450,00C 382,111 300,000 449,076 377,000
37 | 00 [ 7314 |Legal 15,000 113 10,800 0 O 4313 25,000
37 | 00 | 7400 |Capial Imp 1 585,000 0] 4,650,000 0 0 835 5,000,000
Total Expense| 1,200,0000 255,162 5,110,000 382,111 300,800 454,224 5,402,000
Revenue Over {Under) Expense -1,175,000] -216,492| 4,000,000) 268,127 4,000) -135793 6,908,000

INTERCEPTOR SANITARY SEWER
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2011
2008 2008 2009 2010 -
Fund| Dept| Acct Acct Title Budget Actual 2009 Budget Actual Budget 2010 Actual Budget Justification Budget
Proposed
REVENUE
38 | 00 |4400 [Interesi Income 10,500 8.736 100 170 0 0 Q
38 | 00 | 4800 |Reimbursements 38,034 15,271 20,214 20,214 v 0 Q
38 | 00 | 4900 [Transfer from WWOM 325,000F 325,000 105,000] 395,000 0 0 [i
38 | o0 [4904 [Transfer from WWCL 15,000 0 ]
L1 [ Total Revenue]  373,534] 349,007]  215314]  230,384] o] 0] 0
EXPENSE
38 | 00 [ 7120 |Conskruction 1,366,375| 1,256,727 244,757 238,066 0 [ 0
38 | 00 | 7132 |F t Acquisition 0 H \] [} 0
38 | 00 | 7142 [Engineering 32,855 72,859 15,000 35,712 0 0 0
38 1 00 | 7314 |Legal 1,000 675 1,000 456 a 1] 0
[ T ] Totat Expense] 1,400,230] 1,330,260 260,757] _ 274,234] o of 0
[ T TRevenue Over {Under) Expense [-1026,695] -981,253]  -45443] -43,850] of 0] 0
WATER/SEWER EOND
2012
2009 2009 2010 2011 .
Fund | Dept| Acct Acck Title Budget Actual 2010 Budget Aciual Budget 2011 Actizal Budget Justification Budget
Proposed
REVENUE
39 [ 00 [4400 |Interest Income 4,000 1,411 675 539 500 451 500
39 | 00 14900 fTrans to Bond Fund 134,000f 114,000, 114,000 114,000 114,600 114,600 Trans in order to make Bond payment 114,600
0
Total Revenue 118,000{ 115411 114,675 134,539 115,100 155,051 115,100
EXPENSE
39 | 00 | 7900 |Bond Payment - Interest 40,700 40,639 37,675 37,889 35,000 34,964|Interest Payment for EMISS 31,800
39 | 00 [7950|Bond Payment - Principal 100,000( 108,800 100,000 100,000 100,000 100,000|Principal Paymeni for EMISS 100,000
Total Expense 140,700 148,639 137,675 137,889 135,000 134,964 131,800
Revenue Over (Under) Expense 22,700  -25,228 -23,000f  -23.350) -19,500 -19,913 -16,700
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503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259
phone (217) 586-4456 fax (217) 586-5696

FINANCIAL POLICIES
INTRODUCTION

The Village's annual Appropriations Ordinance establishes the direction for all
programs and services of the Village government for the coming fiscal year.
Formai statements of the Village's policies provide the foundation for this
direction while maintaining effective management of the Village's financial
resources. This document outlines the policies used in guiding the preparation
and management of the financial plan.

POLICY IMPLEMENTATION AND MONITORING

The Financial Policies provide the framework within which resources are
allocated to allow staff to accomplish Village objectives consistent with other
guiding policies such as the Comprehensive Plan, Route 150 Corridor Study,
East Mahomet Redevelopment Plan, Parks and Recreation Master Plan and
others. The staff budget proposal is designed to conform to these
guidelines. Following adoption of the budget, staff reviews budget reports
monthly to ensure that expenditures are in line with the Boards approved
budget. Monthly reports are provided for Board review.

INTRODUCTION

Each year the Village Board adopts financial policies to guide the
development, adoption, and execution of the budget for the following year.
So that the basis for financial planning is constant, the current year's policies
are the basis of the new year's policies. All policies are reviewed at the Study
Session to determine whether changing circumstances warrant revisions.

|. Statement of Purpose
These policies are designed to establish a framework for providing quality
services to the community in an efficient and effective manner while
maintaining long-term financial stability within statutory limitations and as
established in the policies. These policies are reviewed, modified as
appropriate, and re-adopted annually.
Reason for the policy:

This statement explains the purpose for establishing a financial policy
framework.
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1. Basic Municipal Services Funded Through
The General Operating Fund

Municipal services such as public safety and public works, e. g. police
patrol, maintenance of Village streets and storm drainage systems, are the
Village's first responsibility. These services are funded to at least maintain
current service levels. The General Operating Fund, and other funds, as
appropriate, will provide transfers to the vehicle/capital equipment
replacement fund, to maintain equipment at least at current service levels.
The General Operating Fund also provides a transfer to the TCI to maintain
streets, sidewalks and drainage.

Reason for the policy:

Given that budgeting involves allocation of resources among different
functicons, this policy articulates the Board's desire that basic municipal
services be maintained at current service levels before more discretionary
services are considered.

How the budget conforms with this policy:

As part of the fiscal planning process, existing services are allocated sufficient
funds to continue at current levels. If departments are unable to fund
services at current levels in the target level (0% increase) budget, then every
effort is made to restore these services with adjustments consistent with
financial policies.

lll. Economic Development Programs

These programs include services, financial incentives, and/or capital
improvements to increase employment and the level of commerce in the
Village.

The Economic Development Fund. The Economic Development Fund receives
revenues from the Village's Hoiel-Motel Tax, approximately $2,400 per year,
and is supported by the General Operating Fund. The intended use of these
funds is to promote economic development, which will benefit the Village's
residents. This fund specifically provides, for the Village's membership dues
to the Champaign County Economic Development Corporation and
Mahomet Chamber of Commerce. Also, this fund is used to promote tourism
through the Sangamon River Music Festival.

General Operating Fund: The General Operating Fund contributes
resources to economic development through staff support of economic
development-programs. Additionally, the fund provides for payment of
economic development incentives including relevant property tax rebates.

Tax Increment Financing District (TIFD) Fund: The TIFD monies will be used for
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a variety-of economic development activities within designated areas in
accordance with State statute. Such economic development activities are
described in detail in adopted development plans for the TIF. Smithbrooke
Park, an industrial park is being proposed for construction in F¥4844+
FY11/12.

Evaluation of Economic Development Agencies: Economic development
marketing and growth, in theory, is promoted through the Mahomet Chamber of
Commerce and the Champaign County Economic Development Corporation.
The Champaign County Economic Development Comoration conducts an active
program of prospecting for new industry and regular retention visits with
participation by Village staff. The Mahomet Chamber specifically promotes local
businesses and the Village's unique charm. Funding for these organizations is
evaluated annually in conjunction with review of the Economic Development
budget.

How the budget conforms with this policy:

The budget includes funding for Economic Development Agencies, tourism, the Tax
Increment Financing District and certain capital improvement projects.

IV. Water and Wastewater Systems

Revenue from Water and Wastewater user fees shall primarily support the
operations and routine maintenance of the Village's water and wastewater
systems, which will be accounted for on an enterprise-fund basis. An
accounting system will be implemented to ensure that all costs related to
operations and routine maintenance, as well as engineering expenses and
administrative costs incurred to administer the fees, will be either directly or
indirectly, paid from revenues raised through the fee.

Water & Wastewater Fee Rates: The Water and Wastewater Fee rates will be
reviewed annually beginning 2003. If the fee does not fully support system
operations, including rehabilitation and maintenance, or if excess balances are
projected, staff will recommend changes to the Board. Changes would be
effective annually or as otherwise prescribed by resolution, with review taking
place as part of the budget development process for the fiscal year in which
the change would be effective.

Water and Wastewater-Capital Improvements Fund. Water and Wastewater
connection fees are allocated for capital improvements related to upgrade and
expansion of the systems. Reimbursement and extension revenues will be
credited to the Water and Wastewater Capital Improvements Funds.

Facilities Fee: The revenue generated by the facilities fee is dedicated to
Water and Wastewater plant upgrades, expansions and debt service
obligations. Currently, a $5.00 facility fee is assessed to each water and
wastewater account which is applied to each enterprise fund.
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Reason for this policy:

These fees were implemented to fund operating and capital expenditures to
rehabilitate, upgrade and expand the water and wastewater infrastructure in the
Village.

How the budget conforms with this policy:

Fees are budgeted at their present rate to support current service levels and
debt retirement schedules. The Board of Trustee's passed an ordinance on
March 242010 22, 2011 implementing a $.01 water rate increase and a $-04
$.09 increase in the wastewater rates for E¥48/44 FY 11/12 to provide for
current and future water and wastewater needs. The Village has increased
connection fees as stated in Ordinance No. 08-05-02 and Ordinance No. 08-05-
03. The Water Connection fee with meter for E¥49411 FY 11/12 will be §
$900-00 925.00 and the Wastewater Connection fee for E¥40/44 FY 11/12 will
be $1:837.50 1,925.00. '

V. Property Tax Rate

Total Village Property Tax Rate: It is the Village's goal that current service levels be
achieved with the property tax rate that does not exceed those authorized by Statutory tax
caps. Increased service levels may warrant an increase, subject to voter approval, beyond
the capped rate; other factors may warrant a decrease in the rate. In addition, frends in
federal and state government may require that the revenues received from property taxes,
and thus the tax rate goal, be reviewed in the future. These trends include, but are not

limited to:
* decreases in state and federal revenues;

¢ inflation which increases the costs of municipal services;

* changes in federal tax law; and mandates by the state and federal
governments, which increase the cost of municipal services or impose new
services, ,e.9., enacted state legislation which would require municipal
employers with 5 or more employees to recognize employees petitioning to
bargain collectively.

ractodrs which may warrant a decrease in the property tax rate, include, but are not
imited to:

¢ any other source of new, recurring revenue;

* areduced cost for providing current services; and/or

s areduction in services funded through the levy, e.g. ESDA, where this function
is assumed by the County or other local public safety organizations.

Property Tax Levies for Pension Funds: Property taxes are levied for the Social
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Security and lllinois Municipal Retirement Funds based on pension funding needs,
which are determined by law. Once established, the Police Pension fund will also
be levied.

Corporate Tax Levy: "Corporate” levy revenues are ailocated to the General Operating
Fund. The amount levied is based upon the allowable annual capped tax rate and funding
requirements for other purposes described above.

Reason for the policy:

This policy formally confirms the property tax cap restrictions so that the Village's tax rate
will be in compliance with statutory requirements. However, the policy also recognizes that
the Board may wish to seek a referendum to increase or decrease the capped rate under
specific circumstances.

How the budget conforms with this policy:

Consistent with this policy, the FY 20402041 2011/2012 budget reflects a final capped tax
rate of $:7643 $.8132 per $100 of equalized assessed valuation.

VI. Debt Management

Item No.1 The Village will consider the use of debt financing only for one-time
capital improvement projects and unusual equipment purchases, only under the
following circumstances:

» when the project's useful life, or the projected service life of the
equipment, will exceed the term of the financing; and/or

e when there are designated revenues sufficient to service the debt,
whether from project revenues, other specified and reserved
resources, or infrastructure cost sharing revenue.

Debt financing is not considered appropriate for any recurring purpose such as
current operating and maintenance expenditures.

ftem No. 2: The Village will use the following criteria to evaluate pay-as-you-go
versus long-term debt financing in funding capital improvements

e Factors which favor pay-as-you-go:
-current revenues and adequate fund balances are available;
-project phasing is feasible;
-debt levels would adversely affect the Village's credit rating; and
-market conditions are unstable or present difficulties

e Factors which favor long-term financing:

-revenues available for debt service are considered sufficient and reliable
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so that long-term financing can be marketed with the Village's current
credit rating;

-the project for which financing is being considered is of the type which will
allow the Village to maintain its current credit rating;

-market conditions present favorable interest rates and demand for
municipal financing;

-a project is mandated by state or federal requirements and current
revenues and fund balances are insufficient to pay project costs;

-a project is immediately required to meet or relieve capacity needs; or

-the life of the project or asset financed is ten years or longer.

ftem No. 3: General obligation debt may be used in lieu of alternate revenue debt if
expenses can be significantly reduced (as compared to financing from self supporting
revenues) and if special or enterprise fund revenue available for debt service is considered
to be sufficient and reliable. General obligation debt may also be issued for a
prescribed purpose unique to infrastructure rehabilitation or expansion.

ltem No. 4: Bonded debt will not exceed the legal limit of current assessed valuation, as
established by statute.

ltem No. 5: An analysis will be prepared by Village staff for each long-term financing;
the analysis will assess the impact of debt issuance on current and future operating and
capital budgets and address the reliability of revenues to support debt service
payments.

ltem No. 6: The Village will seek to maintain its current bond rating and financial health
and will specifically discuss with the Board any proposal which may cause that rating to
be lowered.

ftem No. 7: The Village will seek credit enhancements such as letters of credit or
insurance when necessary for marketing purposes or cost effectiveness.

Item No. 8: The Village will monitor ail forms of debt annually; an analysis will be
included in the Village's annual audit; concerns and. recommended remedies will be
reported to the Board as necessary.

ftem No. 9: The Village will follow a policy of full disclosure on every financial report and
bond prospectus (Official Statement), voluntarily following disclosure guidelines
provided by the Government Finance Officers Association unless the cost of compliance
with the higher standard is unreasonable as determined by the Board of Trustees.

Itern No. 10: Interfund borrowing and external lending will be considered to finance

high priority needs on a case-by-case basis, only when other planned expenditures in

the fund, making the loan would not be affected. Lending may be used when it would

reduce costs of interest, debt issuance, and/or administration, or encourage private

investment, which might otherwise not take place. Lending shall be limited to 10% of the
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total cash balances in the Village's Operating and Enterprise funds.
Reason for the policy:

The purpose of the policy is to establish reasonable guidelines for when and how debt
should be issued.

How the budget conforms with this policy:

The Village's debt for FY 2010/2041 2011/2012 is $4,125.638-00 $3,820,878.00
including financing the Water/Sewer Bonds (water plant expansion, interceptor sewer
extension and Main/Division Intersection, Police Building renovation, mower, etc).
The FY 2010/2041 2011/12 budget continues the general policy of paying for almost
all major purchases and capital improvement projects on a pay-as-you-go basis.

VIl. Budget Guidelines

The following policies are established as more specific guidance to the budget
development process:

Item No. 1: Authorized expenditures to support ongoing cperations shall be less than
recurring revenues anticipated for the same period. A target of recurring expenditures
at 99% of recurring revenues shall be used in preparing the proposed budget. Capital
Improvement funds or one-time expenses for capital improvement projects do not
comply with this policy due to prior years saving for extensive capital projects. Bond
funds may not comply due to prior years savings for the bond payments. The
Recreation fund also does not comply due to the projected expenses for current year
with the collection of revenue in the prior year. With unknown participation, the Village
allocates higher expenditures to cover program expenses that may actually occur. The
Water Operations fund does not comply with the financial policies due to the
increased cost of the department, e.g., salaries, debtretirement.legal fees. | evied
funds, i.e., IMRF, Social Security, Insurance, G.O. Bond issue do not comply with this
policy due to the tax levy process and procedures.

Item No. 2: Non-recurring revenues shall be applied toward non-recurring expenditures
(capital improvements, capital outlay for major equipment and discretionary activities
such as economic development). As an extension of this general policy, fund reserves
carried from the prior year shall be expended only for non-recurring projects.

Item No. 3: Adequate reserves shall be maintained for all known liabilities, including
anticipated employee leave and separation expenses.

ltem No. 4: When equipment is to be acquired, fiscal arrangements should be
appropriate for each particular circumstance. For equipment to be permanently
acquired, financing through lease-purchase shall be considered whenever the
financing cost is determined to be less than the interest that can be earned on Village
cash assets or when cash flows do not allow the purchase of a needed piece of
equipment. Flexible arrangements (La. rental) may be used when equipment needs
are not permanent, or when changing needs or technologies may make the equipment
obsolete. Replacement schedules for all major equipment will be established,
consistent with industry standards and experience. Whenever possible, funds will be
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set aside annually in an amount=sufficient to allow replacement of such equipment at
the end of its useful life.

Item No. 5: Revenues generated from programs or services should be taken into
account when evaluating the cost-effectiveness of the program or service, if the
revenues would not be received without those programs or services. For example,
a service might be deemed cost-effective if part of the related costs were offset by
user fees, but not cost-effective if the Village were to fund the program fully from
general revenues without user fees.

item No. 6: To provide for exigencies, working cash, and as a safeguard against
fluctuating revenues, adopted budgets for the General Operating Fund, Special
Revenue Funds and Enterprise Funds shall include a Fund Balance Contingency of no
less than 10% of expenditures excluding transfers and one time expenditures, with
the exclusion of the IMRF Fund, Forfeited Fund, Social Security Fund, Insurance
Fund—-WaterOperations-and-Recreation-Fund and Police Pension Fund. The E-
Pay fund is strictly a pass-thru account for water/wastewater billing and does not
require a 10% fund balance. Funds anticipated for close out this year contain no
contingencies,e.g., Interceptor Sanitary Sewer Project and Bond default
account. This shall be in addition to any amounts that may be budgeted for
specific purposes (e.g., Salaries Contingency) and shall not be available for
expenditure except by Board action. Supplemental budget amendments taking
place through the course of the Fiscal Year may cause the contingency to drop
below this level. In any case, contingencies for these funds shall not fall below
9% except in the event of catastrophic need.

items No. 7: Special contingencies shall be established where unusual events
and needs are anticipated.

ltems No. 8: Fees should be reviewed on a regular basis to maintain cost recovery
rates existent'when the fees were established. Modifications to cost recovery rates
or new fees should be considered where appropriate. In general, user fees are
applicable when services are not basic or when specific beneficiaries and their
relative level of benefit can be identified.

ftem No. 9: Grant revenues shall be pursued to provide or enhance Village
services. However, recurring activities shall be initiated with grant funds only if
one of the following conditions is met:

ethe activity can be terminated in the event that the grant
revenues are discontinued; or

othe activity should and can be assumed within recurring Village
funds in the event the grant revenues are discontinued.

item No. 10: The proposed budget for the General Operating Fund will be limited
as follows:

« expenditures for items other than salaries and benefits may not be
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increased more than the rate of inflation which will be determined by
the Consumer Price Index for the Midwest Region, Class D (under
50,000) for the most recent calendar year:

« large one-time expenses should be excluded from the base in
calculating the allowable increase;

¢ financial commitments previously made by the Board and
unavoidable cost increases beyond the level of inflation are not
subject to this limitation; and

» calculation of the adjusted base for expenditures and
recommended exceptions will be presented by staff for Board
review.

Item No.11: Cost allocations between funds and activities shall be reviewed and
established upon a logical and consistent basis. Among the criteria to be weighed are
the duties and responsibilities shared and supported by these funds and activities. For
example, the water and wastewater operating funds should provide funding for the
relevant pro-rata shares of the personnel expenses.

Reason for the policy:
This policy encompasses several guidelines that promote sound fiscal management.
How the budget conforms to this policy:

The Village's annual appropriation's ordinance is prepared consistent with these
guidelines in order to ensure the Village's sound financial condition.

VIil. User Fees

Item No. 1: User fees are appropriate when services are not "basic" or when specific
beneficiaries and their relative level of benefit can be identified. 'Basic services" ' are
those which the Village wishes to provide to all citizens. An individual may not forego
these services because of the potential impact of public health, safety or welfare.

ftem No. 2: A service which provides benefit to the entire community and for which the
benefit to specific users cannot be measured, or the cost of measuring the benefit to
specific users would be prohibitive (e.g. street maintenance) should be funded from
general revenues, motor fuel tax or transportation capital improvement revenues.

Item No. 3: A regular schedule of review will be established for all user fees.

Item No. 4: Types of Services which may be funded by User Fees:

- service which provides benefits to a limited group, but may provide
little or no general benefit to the community (e.g. document
reproduction, Recreation program fees)
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-cost recovery, i.e. all direct and indirect costs; and
-rate structure, i.e. flat rate per unit of service.

b A service which provides potential benefit to all members of the community
and the benefit to each user can be measured or fairly approximated (e.g.,
wastewater system maintenance, most licenses and permits) cost recovery,
i.e. all direct costs: and rate structure based on level of service (e.g., volume,
frequency) or flat rate for licenses and permits.

"Direct costs” include all costs of performing the service, regulating the activity being
licensed and collecting the fee, including staff time and benefits.

"Indirect costs” include a proportionate share of budgeted expenditures
for administrative services, and overhead costs such as insurance and
building maintenance.

ltem No. 6: The Board may opt not to charge a fee if it would be in conflict with
accomplishing public policy objectives,

ffem No. 7: If the cost of administering and collecting a fee is disproportionately high in
relation to the cost of providing the service, the service may be funded, in whole or in
part, from general revenues.

item No. 8: In recommending an appropriate rate, staff will consider similar fees
charged by other jurisdictions in close proximity and of similar size, with similar
operations. Where the Village service is in direct competition with other public
entities or the private sector, e.g., Recreation fees or water/wastewater user fees,
Village fees should be competitive unless there is specific public purpose achieved
by leading or following those other rates.

item No. 9: Citizen Participation: The opportunity for public input will be held before any
new fee or fee increase is instituted. Village staff will also make a reasonable attempt to
inform specific parties directly by means of meetings and/or notification of availability
of documents for review.

Item No. 10: Current Services Funded from New User Fees: When any fee is
instituted to fund services currently funded from general revenues, the Village will
consider whether general revenues should be reduced accordingly, or whether those
revenues should be targeted to some identified purpose.

Reason for the policy:
The policies specify under what circumstances user fees are
appropriate.

How the budget conforms with this policy:

Particularly because of the limits of Property Tax Rate Caps, staff recommends that
the Board look generally at revenue enhancements to keep pace with the Village's
cost to provide services. The Simplified Telecommunications Tax was approved by
the Board of Trustees in February 2004 and implemented in July, 2004, and is being
used to fund improvements to the transportation.
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IX: Potential Revenue Sources

For any proposed additional revenue sources, the Board will consider the following
criteria:

« Community acceptability,

e Competitiveness, the revenue or tax burden of Mahomet relative to
neighboring communities;

» Diversity, the balance of revenue sources that can withstand changes
in the business cycle;

« Efficiency, the cost of administering a tax or fee should bear a reasonable
relation to revenues collected, and any new tax or fee should have minimal
effect on private economic decisions; and

o Faimess, the distribution of Mahomet's revenue burden as measured by
ability to pay, the benefits received or the community's definition of the
resident's fair share of the revenue burden.

Reason for the policy:
This policy establishes guidelines for assessing proposed new revenues.

How the budget conforms with this policy:

Potential revenues discussed with the Board are evaluated using these
guidelines.

X. Pension Funds
The benefit provisions are governed by state statute and federal law.
The illinois Municipal Retirement Fund (IMRF) is used to account for participation by all
eligible Village employees in the IMRF, federal Social Security plans and the Police
Pension Fund.. Funding requirements are calculated by staff, consistent with federal
and statutory requirements, as part of the property tax levy process.
Reason for the policy:
This policy obligates adequate funding to support the Village's pension funds.

How the budget conforms with this policy:

The Village funds its Social Security, IMRF and Police Pension obligations consistent
with State and Federal law.
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Xl. Investment Policy

The Investment Policy is incorporated into these Financial Policies by reference and
is attached.

XIl. Capital Improvements

The Capital Improvement Policies are adopted as a separate document and are
incorporated herein by reference.

XIll. Vehicle /Capital Equipment Replacement

The Vehicle/Capital Equipment Replacement Policies are adopted as a separate
document and are incorporated herein by reference.

Mahomet Budget Page 13-12



Village of M akomer
503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259
phone (217) 5864456 fax (217) 586-5696

INVESTMENT POLICY
May 1, 2011

A. Scope of Investment Policy

This Investment Policy applies to the investment activities of the Village of
Mahomet. All financial assets of other funds, including the General Fund,
Special Revenue Funds, Capital Project Funds, Debt Service Funds,
Enterprise Funds, Trust and Agency Funds, and any other funds that may be
created, shall be administered in accordance with the provisions of this
Policy.

B. Investment Objectives

The overall direction of the Village of Mahomet Investment Policy may be
found in the following objectives, which have been prioritized and explained to
clearly identify the resuits expected.

- Safety of principal is the foremost objective of the Investment Policy.
Investments of the Village of Mahomet shall be undertaken in a manner
that seeks to ensure the preservation of capital. Each investment
transaction shall seek to first ensure that capital losses are avoided,
whether they are from securities defaults or erosion of market value.

- Return on investment. The Village’s investment portfolio shall be designed
with the objective of attaining a market rate of return throughout budgetary
and economic cycles, taking into account the Village's investment risk
constraints and the cash flow characteristics of the portfolio.

- Diversification. In order to further guarantee asset safety, the Village of
Mahomet shall diversify investments to avoid incurring unreasonable risks
from the practice of concentrating investments in specific security types
and/or individual financial institutions.

- Public confidence in the investment program is imperative. The Village of
Mahomet will avoid any transaction that might impair public confidence.
Investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence
exercise in the management of their own affairs. Such standard, therefore,
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avoids unwarranted speculation; emphasis is placed on the probable
safety of capital rather than the probable income to be derived.

C. Responsibility for the Investment Program

The establishment of investment policies is the responsibility of the
President and the Board of Trustees of the Village of Mahomet.
Management and administrative responsibility for the investment program
of the Village of Mahomet is hereby delegated to the Village Treasurer.
The Village Treasurer shall prepare and follow written procedures for the
operation of the Investment Program, be responsible for all transactions
undertaken, and shall establish a system of accounting controls to
safeguard Village assets. The Village Treasurer may from time to time
amend the written procedures in a manner not inconsistent with this Policy
or with State law.

D. Cash Management

The Village Treasurer shall prepare written cash management procedures,
which shall include, but not be limited to, the following:

1. Receipts: All monies due the Village of Mahomet shall be collected as
promptly as possible. Monies that are received shall be deposited in an
approved financial institution no later than the next business day after
receipt by the Village. Amounts that remain uncollected after a
reasonable length of time shall be subject to any available legal means
of collection previously approved by the Board of Trustees. One of the
objectives of the Village's cash management procedures is to comply
with the provisions of the lllinois Revised Statutes, which mandates
prompt investment of funds.

2. Disbursements: Any disbursement of suppliers of goods and/or
services or to employees for salaries and wages shall be contingent
upon available budget appropriations.

3. Financial Forecast: At least annually, a financial forecast will be
prepared using expected revenue sources and items of expenditure to
project cash requirement for future years of the Village. An analysis will
be prepared for both operating and non-operating revenues and
expenditures. These analyses will provide a guide for determining the
length and amount of investments.

4. Pooling of Cash: Except where otherwise provided by the Board of
Trustees, the Village Treasurer will be authorized to pool the cash or
various funds to maximize investment earnings where in his/her
opinion it is advantageous and prudent to do so. Investment income
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will be allocated to the various funds based upon their respective
participation.

E. Accounting

The assets, liabilities, revenues and expenditures of each fund are
maintained as separate entities. All investment transactions shall be recorded
in accordance with generally accepted accounting principles as promulgated
by the Government Accounting Standards Board. Accounting principles will
include:

- Investments will be carried at cost or amortized cost which approximates
market value.

- Any premium or discount on investment will be amortized over the life of
the investment.

- Gains or losses of investments in all funds will be recognized at the time of
disposition of the security.

F. Financial Institutions

It shall be Village of Mahomet policy to select financial institutions on the
following basis.

|, Security: The Village shall maintain funds in a financial institution only if
that institution is federally insured or invests strictly in securities which
have the full faith and credit of the U.S. Government.

2. Location: Every attempt will be made to invest Village funds locally
provided local institutions are price competitive with respect to rates of
return on comparable investment products.

3. Size: The Village of Mahomet will not maintain deposits in any financial
institution in which the Village funds on deposit will exceed 50% of the
institution’s capital stock and surplus.

4. Statement of Condition: The Village of Mahomet will maintain for public
and managerial inspection, current statements of condition for each
financial institution named as depository. If, for any reason the information
furnished is considered by the Village to be insufficient, the Village may
request additional information.

G. Investment Selection

The Village may invest in any type of security allowed for in lllinois statutes
regarding the investment of public funds. Approved investments include:
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- Bonds, notes, certificates of indebtedness, treasury bills, or other
securities, including obligations of the Government, National Mortgage
Association and Federal National Mortgage Association which are
guaranteed as to principal by the full faith and credit of the government of
the United States of America.

- Interest bearing savings accounts, interest bearing certificates of deposit
or interest bearing time deposits or any other investment
constituting direct obligations of any institution as defined by the illinois
Banking Act and that is insured by the Federal Deposit Insurance
Corporation.

- Funds may be invested in fully FDIC-insured certificates of deposits
through the Certificate of Deposit Account Registry Service, provided that
the other requirements of the Policy have been satisfied.

- Illinois Public Treasurer's Investment Pool.

. Bidding Procedures on Certificates of Deposit

In obtaining competitive quotations for certificates of deposit at least two(2)-
qualified institutions will be contacted each time an investment is placed. In
no instance shall an investment be placed without the authority of the Village
Treasurer.

Investments shall be placed with the institution that best exhibits the ability to
meet the investment criteria and objectives in this policy.

Diversification and Maturities

The Village of Mahomet shall diversify its investments to the best of its ability
based on the type of funds invested and the cash flow needs of those funds.
Diversification can be by type of investment, number on institutions invested
in, and length of maturity.

- Maturities of investments shall be selected to enable the Village to have
available sufficient cash for all operating purposes.

. Collateral

it shall be Village policy to encourage that all funds on deposit in banks in

excess of FDIC limits are secured by some form of collateral. Direct

investments guaranteed by the United States or any agency of the United
States do not require collateral.
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The Viliage shall enter into a collateral agreement with any financial institution
willing to pledge paid coliateral; this agreement shall outline the types of
assets that may be pledged as collateral, the amount of

collateral required and the placement procedures. The Village shall accept
any of the following securities as collateral:

- Negotiable obligations of the United States Government.

- Negotiable obligations of any agency or instrumentality of the United
States Government guaranteed by the fuli faith and credit of the United
States Government.

- Pledged collateral will be held by the Village or in safekeeping and
evidenced by a safekeeping agreement. The collateral, agreement will
preclude the release of the pledge assets without authorized signatures of
the Village Treasurer but the agreement may allow for an exchange of
collateral of like value.

. Internal Conirols

Where deemed necessary, the Village Treasurer or his/her designate shall
establish a system of internal controls, which shall be documented in writing.
These internal controls and this Investment Policy shall be reviewed by an
independent, certified public accountant in conjunction with the annual
examination of the financial statements of the Village. The controls shall be
designed to prevent losses of the Village funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in financial
markets, or imprudent actions by employees.

. Reporting

The Village Treasurer shall submit a monthly cash and investment report fo
the Village Board for review.

The Comprehensive Annual Financial Report shall include all investment
information as promulgated by the Government Accounting Standards Board.

The Viliage Treasurer shall periodically suggest policies and improvements
that might be made in the investment program.

. Standards of Prudence

The standard of prudence to be used by the employees responsible for the
investment of public funds shall be the “prudent person” standard, subject to
the foregoing limitations, which states:

Investments shall be made with judgment and care, under
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circumstances then prevailing, which persons knowledgeable of
investment practices, and persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety

of their capital as well as the possible income to be derived.

The above standard is established as the standard of professional
responsibility and shall be applied in the context of managing the Village
investment portfolio. This policy recognizes that there are circumstances
beyond the control of even the most prudent investor which impact the return
obtained. However, officials and employees of the Village acting in
accordance with this Investment Policy and written procedures as may be
established and exercising due diligence shall be relieved of personal
responsibility for an individual security’s credit risk or market price changes,
provided that deviations from expectation are reported in a timely fashion, and
appropriate action is taken to control adverse developments.

. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to
make impartial decisions.

. Investment Policy Adoption

The investment policy shall be adopted by the Board of Trustees. The policy
shall be reviewed on an annual basis by the Treasurer and any modifications
made thereto must be approved by the Board of Trustees.
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503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259
phone (217) 5864456 fax (217) 586-5696

Simce BR32

May 1, 2011

Vehicle/Capital Equipment Replacement Policy

Purpose: The purpose of this policy is to establish procedures for the
replacement of Village vehicles and equipment. A scheduled replacement
program is included.

Scope: This policy addresses the purchase of all vehicles and all capital
equipment owned by the Village.

Responsibility: It is the responsibility of the Village Administrator to assure that
all the procedures outlined herein are followed. The Village Administrator will
administer vehicle/ capital equipment purchases and provide initial replacement
recommendations to the Board of Trustees.

Policy Statement: Upon approval, the Board has established a financial policy
providing an annual funding of amortized vehicle expenses to pay for acquisition
of replacement vehicles. Allocated funds are held in the vehicle/capital
equipment replacement fund. Money from this fund is used for vehicle/capital
equipment purchases. This policy will impiement Board Financial Policies.

Vehicles and equipment are used to safely and efficiently accomplish Village
responsibilities. Vehicle and equipment expense is justified by the increased
productivity of equipment and vehicles. The safety of Village residents and
employees is as important as is efficient and productive labor by Village
employees. To the extent that the comfort of Village employees is a factor in both
safe and efficient operation of vehicles and equipment, certain accessories and
features, such as air conditioning, that enhance the productivity of employees or
the safe operation of equipment and vehicles shall be acquired with vehicies and
equipment. Such accessories shall be limited to those that are justified by safety,
efficiency, or by operational effectiveness.

The Village shall acquire and maintain a Village fleet of vehicles and equipment
as authorized by the Village Board at a level to accomplish the tasks required.
The Village Administrator shall take action to reduce the cost of acquiring and
maintaining equipment owned by the Village, as well as action to minimize the
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size of the Village fleet in consideration of the tasks to be accomplished. The
Village Administrator will have primary responsibility for fleet inventory
recommendations to the Village Board of Trustees.

Vehicle replacement policies and procedures are divided into three main
branches: (1) Vehicle Specification Standards; (2) Vehicle Replacement
Scheduling; and (3) Funding of the Vehicle/Equipment Replacement Fund.

Procedures
VEHICLE/CAPITAL EQU!PMENT SPECIFICATION STANDARDS

Prime consideration in writing specifications will be given to the nature of the
tasks to which the vehicle is assigned. The specifications shall be written to meet
the minimum requirements of the tasks required of the equipment in a manner
that results in the lowest average annual cost of owning and operating the
vehicle. Additional features justified by safety and efficiency will be separately
justified to the Village Administrator prior to bid solicitation. Upon approval by the
Village Administrator, these features will be added to the bid specification.

The Village Administrator will utilize the State Joint Purchase Program when
acquiring vehicles/equipment for use in the Village whenever specifications and
cost effectiveness warrant such use. When equipment is included in the State
bid, the specifications provided in the State bid documents will be used for
bidding purposes, unless there is compelling reason for changing them.

Bids shall be awarded to the lowest responsible bidder meeting all the
stipulations of the bid documents and complying with all requirements of the
Village purchasing policy.

Size and Capacity: Vehicles shall be of the minimum size and capacity to
perform the tasks required at the lowest total life cycle cost for the equipment.

Accessories: Vehicles shall be bought as generally available factory equipped.
Additional accessories shall be purchased only as justified separately. Safety
related accessories such as air bags, tinted windshield, rear window defroster,
and intermittent wipers shall be included in all vehicle purchases where available.
Additional accessories, if not provided as standard equipment, such as radio;
electric window, door locks, carpet, cloth seats; air conditioner, tilt steering
wheels, cruise control, will be specified when the requirements of the vehicle, or
anticipated affects on resale value of used vehicles, can justify such
specification. Generally the standards are as follows:

a. Radios: All Village vehicles shall be equipped with the lowest cost
standard AM/FM radio made available by the manufacturer.
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Communication radios: All vehicles and equipment assigned to a
department utilizing communication radios will be equipped with
radios sufficient to the communication system.

Alir conditioning system: Passenger vehicles, including pickup
trucks, will be equipped with air conditioning. Other trucks and
equipment will be so equipped if a specialized function requires air
conditioning. Dump trucks used for plowing snow will be equipped
with air conditioning. The result of having air conditioning in dump
trucks is a larger radiator which is necessary and makes the truck
work more efficiently for snow plowing.

Cruise control: Passenger vehicles shall be so specified if the
anticipated use of the vehicle will require extensive highway or
interstate travel.

Exterior trim packages: Specifications will include bump or nick
protection guard trim where available and when such protection is
available and when such protection is available at a reasonable
cost and does not require features not otherwise specified.

Interior trim packages: Specifications will include carpeting and
cloth seats for passenger vehicles and pick up trucks. Other
equipment may be equipped with minimum cost interior finishing.

Caution lights: All equipment acquired to be used as a working
vehicle shall be equipped with high visibility caution lights, mounted
as top lights or as designated by the Department
Superintendent/Director. Working trucks assigned to routinely work
in traffic lanes in maintenance activities, such as patching streets,
shall be equipped with rear mounted arrow boards or other warning
device as deemed appropriate by the Village Administrator.

Tool boxes: Pick-up/Utility trucks will be equipped with sufficient
lock-able tool storage chests to secure equipment normally
assigned to the personnel utilizing the vehicle.

Rustproofing/Spray-in Bedliners: All vehicles will be rustproofed
and bedliners installed prior to use. The Department
Superintendent/Director will compare cost and warranty when
comparing rust-proofing services. The Department
Superintendent/Director shall determine the least cost, best
warranty method and regularly verify comparable cost for such
protection.
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Marketing practices of automobile manufacturers often require accessories to be
purchased in packages. These packages often group accessories in such a way
as to preclude the acquisition of one particular feature without also acquiring
others. In cases where competing bids provide unspecified features along with
specified features, staff shall limit its bid evaluation only to the specified
accessories. No bid shall be considered enhanced or of greater value based
upon the inclusion of unspecified equipment. Where all other bid considerations
are comparable, unspecified accessories shall be considered in the bid
evaluation.

Vehicle accessories acquired as an aftermarket feature, when acquired as an
integral part of the vehicle’s function, will be included as a part of the vehicle
expense when computing the vehicle replacement costs. Snow plows, police top
lights, prisoner restraint seats in squad cars, communication radios, and fool
boxes for utility trucks are examples of some types of accessories that will be
included as vehicle costs for this purpose.

The Department Superintendent/Director will be responsible for publishing all
specifications. Specifications will be developed by the department
superintendent/director assigned the vehicle with assistance by the Village
Administrator. Specialized equipment specifications such as heavy equipment
will be developed by personnel having the best understanding of the operating
needs of the equipment. The Village Administrator will assist in specification
development for specialized equipment.

All bids will require a written specification of equipment. Three approaches to bid
specification will be utilized:

1. Performance Specification: Specifies the required results and criteria by
which the performance can be verified.

2. Reference Standard Specification: Requires a product to be in
accordance with an established industry standard.

3. Proprietary: Specifies actual brand hames, model numbers, and other
proprietary information.

Most bids are expected to contain a combination of the above. The use of
proprietary specifications shall be limited to those acquisitions where a clear and
overriding benefit to the Village exists. In all cases involving proprietary
specification, equipment which will perform in a like manner as proprietary
equipment, will be an acceptable substitute.

VEHICLE REPLACEMENT SCHEDULING:
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Planned replacement scheduling is a strategy for forecasting equipment needs
and the subsequent funding requirements. Routine review of replacement
schedules allows for examination of equipment prior to actual replacement and
provides for variations in individual vehicles/equipment which may justify either
extended use or off-schedule replacement.

Village vehicles will be placed into a vehicle replacement schedule based on the
assigned use and assigned an expected service life. The expected service life
will be the period of time over which the estimated cost of owning and operating
the vehicle reaches its lowest average annual cost while the equipment
continues to meet performance requirements.

The determination of the lowest life cycle cost will include an evaluation of all
costs associated with vehicle/equipment ownership. The costs are:

Category Cost Per Mile
MC, Maintenance Cost Increasing
OC, Operating Cost Constant
DT, Downtime Increasing
DEP, Depreciation Decreasing
REP, Refurbish/Accident Non-Periodic

Maintenance expenses are those incurred to repair or to maintain the vehicle.
Maintenance expenses generally increase over the life of the vehicle/equipment.
Operating expenses are those incurred while using the vehicle, including fuel,
fluids, and operating supplies not included as maintenance expenses. Unlike
maintenance expenses, operating expenses can be expected to be relatively
constant over the life of the vehicle although, in most cases, operating expenses
rise over time. Downtime reflects the expense of unavailable equipment.
Downtime is a function of both the age/utilization of the vehicle and its
maintenance. Depreciation is the difference in the purchase price of the
vehicle/fequipment and its resale value. Depreciation usually decreases over
time. It can be thought of as that part of the vehicle/fequipment value that is used
up in any period of time.

For purposes of determining the average annual vehicle cost, maintenance costs
include all parts and labor incurred when the vehicle is being repaired or
serviced. Parts and repair costs for repair of accident damage is not considered
maintenance cost. Operating costs include all fuel and supplies purchased and
used by the vehicle operator. Downtime is the estimated average hourly rental or
hourly replacement cost incurred by any vehicle class or individual vehicle where
no vehicle class exists. Downtime values will be established annually for each
vehicle. Downtime includes all maintenance time. Downtime only includes the
regular working hours of the shift to which the vehicle/equipment is assigned.
Depreciation is calculated by taking the actual purchase price of any vehicle and
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subtracting the most current NADA (National Automobile Dealers Association)
“book” retail price for the vehicle.

To determine the average annual cost of vehicle ownership and operation, the
Village staff will annually analyze equipment. The calculation for this average
annual cost (AC) will be:

AC = MC+0OC+DT+DEP/Vehicle age in years

Example-3785.00 = 0+565.00+0+3220.00
2001 Dodge Ram 1500

This calculation will be compared with the average annual cost of like
vehicles/equipment and with the average annual cost for the individual vehicle
over its life. Any vehicle found to have an annual cost of operation that is less
than class average will be reviewed for retention in the fleet beyond its scheduled
planned replacement. Any vehicle found to be over the fleet average by 10
percent will be reviewed for earlier than scheduled replacement. Consideration
will be given to significant repairs which may account for an aberration in the
annual cost for the vehicle. Consideration of major foreseen expenses will also
be considered.

The scheduled minimum replacement periods (whichever occurs first, i.e. years,
miles, or hours) for vehicles/equipment is established as follows:

Dump Trucks, Diesel-heavy 8 yrs or 100,000 miles
Pickup Trucks, Diesel 8 yrs or 100,000 miles
Pickup Trucks, Gas 8 yrs or 100,000 miles
Police Squad Cars 5 yrs or 80,000
4-\Wheel Drive (SUV) 8-10 yrs or 120,000
Intermediate Passenger Cars 8 yrs or 80,000 miles
Backhoe 7 yrs or 5000 hours
Front End Loaders 10 yrs or 12,000 hours
Construction Equipment 10-15 yrs or 12,000 hours

(i.e., sewer jetter)
Tractors ° 7 yrs or 4000 hours
Riding Mowers 4 yrs or 1500 hours
PTO Driven Mower 5-7 years

Transfer and Rotation of Vehicles within the Village Fleet:

The Village Administrator will review vehicle use annually with user departments.
Where similar vehicles are in use in the Village and the assigned use of such
vehicles results in significantly different mileage, hours, or other utilization
measures, the Village Administrator, in conjunction with affected departments,
will recommend to the Village President, transfers within the Village fleet in order
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to even out such differences. The goal of this policy will be to incur similar usage
so that vehicles do not become unreliable due to age prior to reaching the
mileage requirements for replacement.

Where possible, low use vehicle assignments will be accomplished by
transferring a high mileage, low age vehicle to a different department.

Where such transfers, due to special set up needs, require an expense of more
than 25 percent of the vehicle’s resale value, the Village Administrator will
prepare an estimate of average cost impacts of the transfer for the Village
President. If the result of the average cost impact demonstrates a higher average
cost for transferring the vehicle, the Village Administrator will not recommend
replacement. When the transfer expense exceeds 50 percent of the vehicle
value, the Village Administrator will not recommend the transfer unless the
expenses incurred in a transfer can be shown to extend the vehicle’s service life
by at least 50 percent of the initial service life estimate for similar vehicles.

Departmeni-Superintendent/Director of affected departments in a vehicle transier
will be informed of the recommendation to transfer vehicles/equipment. The
Depariment Superintendent/Director may prepare a separate recommendation
for the Village Adminisirator's consideration.

VEHICLE REPLACEMENT RESPONSIBILITIES AND PROCEDURES:

The following information describes the role and responsibilities in each step of
the vehicle replacement procedure:

I Identify the list of vehicles requiring replacement.

a. A schedule of vehicle replacements is updated annually. The
schedule is based on an expected vehicle life as listed above.
Each year the replacement schedule is examined for vehicles due
to be replaced in the next two years.

b. The Village Administrator distributes the listing of vehicles
scheduled for replacement for the next two years to the various
departments by December. Departments will review to identify
possible changes.

c. The Village Administrator and affected departments review the list.
The Village Administrator and department head will decide whether
a vehicle can be removed or added to the list. The decision will be
based on vehicle mileage, age, maintenance requirements, or
overall condition of the car. The list of scheduled vehicle changes,
along with recommendations for each is sent to all afiected
departments. The Village Administrator reviews the
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recommendations and adjusts the schedule to reflect any further
changes.

Exceptions

Capital Improvement: Additions to the fleet will be requested on a Capital
Improvement sheet either during the budget process or at another time
through specific approval of he Village Administrator. If approved these
vehicles are then added to the vehicle/equipment replacement schedule.

Damaged Vehicles: Vehicles damaged beyond repair prior to a scheduled
replacement are replaced through a bid solicitation or through the State
Joint Purchase Program. Board approval is sought if the vehicle cost is
equal to or exceeds $5,000; if it is under $5,000, Village Administrator
approval is required.

Specifications Writing, Processing, etc.

a. The User Department is responsible for writing specifications in
conjunction with the Village Administrator. Departments with
specialized equipment needs (ESDA, heavy equipment, etc.) will
provide considerable input and research in specification
development for this equipment.

b. The Village Administrator and the appropriate departmental
personnel shall agree on the final set of specifications prior to
bidding any piece of equipment. Disagreements over the writien
specifications should be resolved between the Village Administrator
and the department, but will be determined by the Village
Administrator if not resolved at the department level.

c. Any specifications which deviate from the standard specifications
for village equipment will be separately brought to the attention of
the Village Administrator prior to bid.

d. The Village Administrator or designee will approve all equipment
bid specifications prior to bidding

Bidding
a. Department Superintendent/Director will prepare the bid packet if
necessary according to Village and State requirements. The bid

packet will contain the necessary contracts, documents and
affidavits that meet all Village, State and Federal requirements.
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b. Department Superintendent/Director schedules vehicles for bidding
through the Village Clerk’s office and then advertises for bid
solicitation.

C. Bid packets shall be sent to all known dealers in Champaign
County as well as any other potential or interested bidders,
including state contract bidders whenever applicable.

IV.  Evaluating Bids
a. The Village Administrator or designee shall attend the bid opening
at the Village office. The intended user may attend the bid openings
but their presence is not required.

b. Some dealers give demonstrations of their equipment. This gives
the intended users an opportunity to see the equipment in operation
and helps the Village Administrator and Department
Superintendent/Director evaluate equipment. The user department
should be present for equipment demonsirations. Equipment
demonstrations will be encouraged and any dealer wishing to
demonstrate equipment will be allowed to do so. When alt dealers
have been allowed an opportunity to demonstrate equipment, the
information gathered in such demonstrations will be used in the bid
evaluation. Demonstration information will not be used in bid
evaluations unless all dealers have been provided a demonstration
opportunity.

C. The Village Administrator and Department Superintendent/Director
will review all bids and then recommend the low bid which meets all
specifications. Any deviation will be required to be separately
justified. See the purchasing policy for additional information about
bid evaluation.

d. The Village Administrator reviews the bids and recommendation
with the user. The user provides comments and discusses the
proposed recommendation. Disputes over recommendation are
resolved by the Village Administrator.

e. Board receives the recommendation along with alternatives and
either approves or disapproves the purchase. If the vehicle cost is
under $5,000, the Village Administrator can approve the purchase
without further Board action required. If the vehicle cost is equal to
or exceeds $5,000, Board approval is required.

V. Resolution
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The Village resolution and report to Board should explain the
specifications, needs and recommendations for the purchase. The
estimated cost of the vehicle will be included as well as the
allocated funds in the eguipment/vehicle replacement fund for the
purchase.

V1.  Placing the order

a.

The Village Treasurer's office will send a copy of the resolution to
the dealer awarded the bid with a copy to the Village Administrafor.

A purchase order will be prepared and sent to the successful bidder
in accordance with the purchasing policy.

VIl.  Adding or Deleting a Vehicle from the Fleet.

a.

A new vehicle authorization form is completed when adding a new
vehicle to the fleet. The Village Treasurer will add new vehicles to
the Village's insurance policy.

Several options exist for disposal of vehicles from the fleet.
Vehicles may be used as trade-ins, transferred to another
department or division, sold to the public or scrapped. All
requirements of the Village for disposal of surplus property will be
followed. Disposal recommendations will be made in order to
maximize the economic return to the Village.

Funding of Vehicle/Equipment Purchases:

Vehicle and equipment purchases represent a major and predictable expense for
the Village. In order to even out annual fluctuations in vehicle/equipment
expenditures, the Village Treasurer will maintain an amortization schedule for all
vehicles/equipment. The amortization schedule will provide an annual
amortization fee for the vehicle/equipment including all ancillary accessories. The
amortization fee will be based on the predicted replacement cost of the
vehicie/equipment and the anticipated service life of the equipment. The service
life of the equipment will be initially determined by the schedule contained in the
replacement policy. Where a shorter or longer actual service life develops, an
adjustment in the amortization fee to reflect the change will be made when the
service life adjustment is made. A discussion of the amortization fee calculation
and components follows:

Equipment Replacement Fund:

The amortization fees for vehicles/equipment will be held in a Capital
Equipment/Vehicle Replacement Fund. The ERF/VRF will be funded by budget
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contributions from each utilizing department at a level equal to the total
amortization fees developed from the amortization schedule. All
vehicle/equipment purchases will be budgeted in the ERF/VRF and paid for from
funds accumulated in the ERF/VRF. Funding sources will come from utility tax
revenue, waterfwastewater billing, recreation fees and sales tax.

Service Life:

The service life is the anticipated years that a vehicle/equipment will be kept in
the position for which it is acquired. The expected purchase price of the vehicle is
to be recovered over this period. When a vehicle is transferred into a second
position after serving its full service life in an initial position, the used
vehicle/equipment service life for the secondary position will be its expected
years of service in that position. In the case where a vehicle/equipment serves a
front line use and then serves a period of reserve status, the front line service
period will be its service life and the replacement cost shall be recovered over its
front line service life. Reserve status equipment will not be-amortized.

Replacement Cost:

The replacement cost will be the estimated cost of the vehicle, if it was to be
purchased, in the year in which the calculation is being made. In most cases the
replacement cost will be equal to the last purchase price for a similar
vehicle/equipment when a purchase has occurred in the fiscal year in which the
calculation is being made. When no purchase has occurred, an estimate of such
purchase costs will be made based on industry price guides, State bids, or
similar published statistics. If no published guides exist, the Village Administrator
will determine a replacement cost estimate by a survey of other government
agencies. The used value will be the expected replacement cost for determining
the replacement value for the secondary use fransfers within the fleet.

Interest Payment Credits:

Interest or investment revenues accruing in the equipment replacement fund will
be used to offset amortization fees for the following budget period. The total
amortization fees shown in the budget as a transfer to the ERF/VRF will be
adjusted by an amount equal to the interest of investment revenues for the
previous year. The credit will be split as a percentage of the total ERF transfer for
each fund activity. Each fund with a transfer to the ERF/VRF will receive a credit
for that percentage of the interest and investment revenue as reflected in their
percentage of the tfotal transfer to the ERF/VRF. Credit will be calculated by
adding all amortization fee payments for a vehicle/fequipment date of purchase.

Inflation:
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Each year the rate of inflation for vehicles/equipment, as determined in the
Bureau of Labor and Statistics annual publication or in a similar publication, will
be used to predicted future vehicle expense based on a vehicle/equipment
estimated replacement date.

Salvage Value:

Salvage value is the estimated trade in price, estimated sale value, or value as
estimated in a nationally published used vehicle/equipment guide.

Amortization Fee Calculation:

AF = (Current Replacement cost-Current Salvage Value) x (1 + Inflation Rate)
{Service Life)

Example — 2001 Dodge Ram 1500
1759.50 = 12,150.00 — 10,425.00 x 1.02
(Service Life)
Where: AF = Amortization Fee
Remaining Service Life = Service life minus years since purchase

Alternate Means of Providing Vehicles/Equipment

Leases: Where vehicles or specialized equipment are required for a short period
of time, the Village Administrator may authorize departments to lease such
equipment, provided that the expense of the lease does not exceed $5,000. In
the case where the lease is equal to or exceeds $5,000, Board approval of the
lease will be required. Leases will be utilized to reduce purchase expenditures
while allowing use of equipment when needed. The basis for a decision to lease
as opposed to a purchase will include an analysis of the average vehicle cost as
described in the replacement schedule and be reviewed by the Village
Administrator.

Date Approved: 05/28/02
Revised 04/30/11
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Village of atiomet
503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259
phone (217) 586-4456 fax (217) 586-5696

CAPITAL IMPROVEMENT POLICIES

May 1, 2011

. Purpose & Definition

The Village will develop a five year plan for capital improvements, update it annually,
and make capital improvements in accordance with the Plan.

Definition of Capital Improvement: A capital improvement is defined as “an
expenditure in excess of $5,000 for the planning, design and construction of a physical
improvement or associated fixed equipment needing replacement within a five year
period.”

Reason for the Policy: This statement explains the purpose of the Capital
Improvements Policies and defines the scope of the Capital Improvement Plan.

II. General

Construction of Quality Projects: Construction of quality projects is desired. Design
will be done with emphasis placed on functionality and durability, and to minimize
maintenance costs and to delay rehabilitation and replacement as long as practicable.

Protection of Investment & Cost Minimization: Provide for maintenance of the
Village’s physical assets at a level adequate to protect the Village’s capital investment
and minimize rehabilitation and replacement cost over the life cycle of the improvement.

Maintenance & Rehabilitation: Provide for the adequate maintenance and the orderly
rehabilitation /replacement and expansion of the Village’s infrastructure.

Maintenance to Expansion Ratio: Attempt to more equally balance capital
improvement funds for rehabilitation/replacement projects and for expansion projects.

Balanced Allocation of Funds Among Systems: Attempt to use a balanced

approach to the allocation of capital improvement funds on a system-by-system basis to
insure that all such systems are upgraded and developed over time.
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Annexations/New Development: The Village will facilitate the construction of
infrastructure across another property to serve a new development, based upon an
annexation or development agreement, and will recover its cost by assessing a fair
share to those who benefit from the improvement.

Staff Resources: The Village will program those projects which are reasonably
accomplishable with the staff resources that are available.

Reason for the Policy: This item establishes general guidelines for capital planning.

How the Budget Conforms with this Policy: Board of Trustees and Staff take these
guidelines into consideration when reviewing project requests. Growth as well as new
responsibilities like, the Wastewater Treatment Plant Expansion project requires a large
investment in infrastructure expansion. Routine fransportation system maintenance,
major drainage projects, along with park development represent a significant investment
of public funds.

111, Funding for Capital Improvements

Major Revenue Sources: Major revenue sources for capital improvements are as
follows: Capital Improvements Funds, Motor Fuel Tax Fund, General Corporate Fund,
Water Operations Fund, Wastewater Operations Fund, TIF Funds and Parks Fund.

Wastewater Systems: The WWCI fund will be used to finance wastewater expansion
and rehabilitation. 100% of wastewater connection fees, and a significant portion of
sanitary sewer user fees are used to fund these capital improvements.

Water System: The WCI fund will be used fo finance water system expansion and
rehabilitation. 100% of Water connection fees, and a significant portion of water user
fees are used to fund these capital improvements.

Transportation System (includes streets, sidewalks, bikepaths and drainage
systems): The Village adopted a Simplified Telecommunications Tax in February 2004
which was implemented in July, 2004, to help fund major transportation system
improvements. The Transportation System Capital Improvement fund includes receipts
from the Simplified Telecommunications Tax and developer reimbursements. The
Simplified Telecommunications Tax receipts as of April 30, 2040- 2011 have totaled
$1.280.014-02. $1,492,533.73. The Motor Fuel Tax fund relies upon receipt of state-
shared revenues. Funds are appropriated in the Transportation System Capital
Improvement fund and Motor Fuel Tax fund for various projects.
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Village of atiomet
503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259
phone (217) 586-4456 fax (217) 586-5696

CAPITAL IMPROVEMENT POLICIES

May 1, 2011

. Purpose & Definition

The Village will develop a five year plan for capital improvements, update it annually,
and make capital improvements in accordance with the Plan.

Definition of Capital Improvement: A capital improvement is defined as “an
expenditure in excess of $5,000 for the planning, design and construction of a physical
improvement or associated fixed equipment needing replacement within a five year
period.”

Reason for the Policy: This statement explains the purpose of the Capital
Improvements Policies and defines the scope of the Capital Improvement Plan.

II. General

Construction of Quality Projects: Construction of quality projects is desired. Design
will be done with emphasis placed on functionality and durability, and to minimize
maintenance costs and to delay rehabilitation and replacement as long as practicable.

Protection of Investment & Cost Minimization: Provide for maintenance of the
Village’s physical assets at a level adequate to protect the Village’s capital investment
and minimize rehabilitation and replacement cost over the life cycle of the improvement.

Maintenance & Rehabilitation: Provide for the adequate maintenance and the orderly
rehabilitation /replacement and expansion of the Village’s infrastructure.

Maintenance to Expansion Ratio: Attempt to more equally balance capital
improvement funds for rehabilitation/replacement projects and for expansion projects.

Balanced Allocation of Funds Among Systems: Attempt to use a balanced

approach to the allocation of capital improvement funds on a system-by-system basis to
insure that all such systems are upgraded and developed over time.
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Annexations/New Development: The Viliage will facilitate the construction of
infrastructure across another property to serve a new development, based upon an
annexation or development agreement, and will recover its cost by assessing a fair
share to those who benefit from the improvement.

Staff Resources: The Village will program those projects which are reasonably
accomplishable with the staff resources that are available.

Reason for the Policy: This item establishes general guidelines for capital planning.

How the Budget Conforms with this Policy: Board of Trustees and Staff take these
guidelines into consideration when reviewing project requests. Growth as well as new
responsibilities like, the Wastewater Treatment Plant Expansion project requires a large
investment in infrastructure expansion. Routine transportation system maintenance,
major drainage projects, along with park development represent a significant investment
of public funds.

. Funding for Capital Improvements

Major Revenue Sources: Major revenue sources for capital improvements are as
follows: Capital Improvements Funds, Motor Fuel Tax Fund, General Corporate Fund,
Water Operations Fund, Wastewater Operations Fund, TIF Funds and Parks Fund.

Wastewater Systems: The WWCI fund will be used to finance wastewater expansion
and rehabilitation. 100% of wastewater connection fees, and a significant portion of
sanitary sewer user fees are used to fund these capital improvements.

Water System: The WCI fund will be used to finance water system expansion and
rehabilitation. 100% of Water connection fees, and a significant portion of water user
fees are used to fund these capital improvements.

Transportation System (includes streets, sidewalks, bikepaths and drainage
systems): The Village adopted a Simplified Telecommunications Tax in February 2004
which was implemented in July, 2004, to help fund major transportation system
improvements. The Transportation System Capital Improvement fund includes receipts
from the Simplified Telecommunications Tax and developer reimbursements. The
Simplified Telecommunications Tax receipts as of April 30, 2848- 2011 have totaled
$1.280,041-02. $1,492,533.73. The Motor Fuel Tax fund relies upon receipt of state-
shared revenues. Funds are appropriated in the Transportation System Capital
improvement fund and Motor Fuel Tax fund for various projects.
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Unallocated Reserve for Capital Improvements: An unallocated reserve shall be
established for capital improvements within the Water Capital Improvement,
Wastewater Capital Improvement, Transportation Capital Improvements, Motor Fuel
Tax and Parks funds. The reserves in these funds are allocated for future projects as
programmed in the Capital Improvements Plan.

Reason for the Policy: The item defines sources of funding for capital projects and
indicates what types of projects are appropriately funded from each of those sources.

How the Budget Conforms With this Policy: Capital improvement projects have
been funded in accordance with this policy. Projects are individually reviewed by Board
and Staff with funding source as one of the items considered in the evaluation.

V. Criteria for Evaluating Relative Priority of Projects

Within the broad categories of planning, efficient utilization of public resources,
economic development, and safety, the Board of Trustees and Staff use the following
criteria to evaluate the relative merit of each capital project:

Coordinated Projects: Projects that are coordinated with another jurisdiction or
projects that are coordinated to improve several infrastructure systems at the same time
would receive higher priority than those that are not. Example: Street projects that
include sanitary and storm sewers, street lights, sidewalks, bike paths, water main and
streetscape would have higher priority than street projects not including other systems,

e.g Main-Street Project-Eastwood Drive/Franklin Street.

Economic Development. Projects that help retain existing businesses, provide new
business investment in Mahomet, or aid in the formation of new jobs would receive a
higher priority than those that do not. Example: Projects increasing system capacities in
order to accommodate growth and development would receive higher priority, e.g.
Wastewater Treatment Plant expansion project.

Health & Safety Hazards: Projects that correct a health or safety hazard or prevent a
critical breakdown of a Village facility will be given priority. Example: Adding or replacing
sidewalks along a busy arterial to provide safe walking routes, e.g. Sidewalk-aleng
Main-Streetfrom-Jefferson-Streetto Lombard-Street-LOTW Road Multi-purpose
Pathway Project.

Inclusion in Approved Master Plans: Projects that are included in approved area
plans, master plans such as infrastructure master plans, or projects that include multiple
phases requiring longer term planning would receive a higher priority than those that are
not. Example: The expansion of the wastewater treatment plant to serve areas that will
need wastewater utilities. e.g. Wastewater Treatment Plant Expansion project.
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Maintenance, Rehabilitation, and Replacement Prioritization: First priority should
be given to funding projects that provide preventative maintenance to extend
infrastructure life and reduce life cycle cost. Second priority should be given to funding
reparative maintenance to avoid a critical failure. Third priority should be given to
projects that replace or provide major rehabilitation of existing infrastructure. All types of
projects should be adequately funded before significant funds are diverted to new
expansion projects. Example: Qil and chip, pug asphalt overlay or microsealing to
prevent deterioration should receive higher priority than building asphalt overlays to
repair the surface, and both would be higher than projects to reconstruct failed
pavements. The goal of this criterion is to help assure adequate levels of funding for
preventative maintenance rather than more expensive repair or replacement.

Mandated or Contractual Obligation: Projects that are required by a contractual
obligation that is approved by Board or mandated by the State or Federal governmenis
would receive a higher priority than projects that are not. Example: Project to
dechlorinate effluent from the WWTP to meet EPA requirements would receive higher
priority. -

Neighborhood Development and Protection: Projects that are a component of &
systematic neighborhood development plan or strategy or that receive support of an
active neighborhood group should be given priority. Example: Projects to build a facility
requested and supported by a neighborhood such as sidewalks would receive a higher
priority.

Outside Funding: Projects that have outside funding would have higher priority than
those projects funded only with Village revenue. The higher the portion of outside
funding, the higher the priority. Possible sources include Grant Funds, IDOT, and
private sources. Consideration should be given to “sweat equity” provided by active
neighborhood groups. Example: Reconstruct Main Street from Elm to Lombard Street.

Size of Benefiting Population: Projects that benefit more people should have higher
priority than those that benefit few. Example: Streets with higher average daily traffic
should be improved before streets with lower traffic volume, e.9.State-Street-and
Division Street.

Reason For The Policy: Project requests consistently exceed funds available for most
funding sources. Since not all proposed projects can be funded, funds must be spent in
the most cost-effective manner, balancing the many priorities for use of the funds.

How the Budget Conforms with this Policy: Recommendations contained in the
proposed Capital Improvement Plan are generally consistent with priorities.
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V. Long-range Facility Planning

Purpose of Long-range Facility Planning: To protect the capital investment in its
existing facilities, the Village shall prepare long-range facility plans, e.g. Wastewater
Treatment Plant Expansion. The purpose is to assess the functional viability of those
facilities and anticipate improvements that may be needed to maintain modern, efficient,
safe and adequately-sized Village facilities and to extend the life of the buildings

Process: The process for developing long-range facility plans shall include, at a
minimum, the following steps:

Analysis of Existing Conditions: Purpose is to determine the existing use of the
facility as it relates to programs and services conducted from the premises and to
identify existing limitations and problems needing to be addressed. In addition,
projections shall be made of growth in existing programs and services in order to
maintain existing levels of service as the community grows and changes. An
attempt shall be made to identify new programs which may be implemented in
the next 10 years.

Identification of Future Goals and Objectives: Based on established Board policy
and direction from Village Board, goals and objectives shall be identified which
establish desired standards for the facility and the programs and services
conducted from the facility.

Facilities Plan: The long-range plan shall evaluate the facility over at least a ten
year period based on the goals and objectives. It shall consider the impact of
Village growth and development on programs and services identified above. The
plan shall then assess the implications of the changes on the available space
and functionality of the building design; identify alternatives and prioritize projects
to address existing and future needs identified in the process. A staged facility
plan will be recommended which will identify specific projects, their costs and a
proposed schedule for implementation.

Design and Construction: The identified projects will be scheduled through
the Capital improvement planning process.

Prioritization: Improvement projects shall be prioritized based on the relative severity
of the problem or need they are intended to address. The following types of problems
and needs shall in their relative order or priority serve as a general guide:

Limitations of existing facilities which are undermining the successful delivery of
services and programs to the citizens in a responsive and responsible way; in
order to maintain the levels of services established by Village Board.

Lack of space to house staff and/or equipment required to implement new
programs and/or services established by Village Board.
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Conditions of overcrowding which reduce staff efficiency and effectiveness in
performing assigned duties.

Efficient building layout and design shall be encouraged so that the utilization of
existing Village facilities is maximized. Enlargement of facilities to address
identified space needs shall be considered next. New construction shall be
considered as a last resort.

Building improvements shall be designed to allow for future expansion, at such
time as it is needed, with the lowest reconstruction costs possible.

In those cases where (a) specialized expertise is required that is not available on
the Village staff, (b) neutrality is considered desirable or (c) staff resources are
not available to meet the necessary time frame established by Village Board, it is
considered appropriate to use outside professional services to conduct such
planning effort beginning with the facilities plan.

Reason for this Policy: This policy is designed to ensure that facility improvements
take place in a planned and cost effective manner.

How the Budget conforms with this Policy: The Village explores alternatives for
funding major building facility improvements and expansions which are determined to
be high priority according to these criteria. Though generally used for transportation
system improvements, G.O. bonds may be utilized to fund such projects.
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ORDINANCE NO. 11-05
ANNUAL BUDGET AND
APPROPRIATION ORDINANCE
OF THE
VILLAGE OF MAHOMET, ILLINOIS

An Ordinance making appropriations for the corporate purposes of the
VILLAGE OF MAHOMET, ILLINOIS, for the fiscal year commencing on the first day
May 2011 and ending April 30, 2012

BE IT ORDAINED by the President and Board of Trustees of the
VILLAGE OF MAHOMET, ILLINOIS:

SECTION 1: That the following sums, or so much thereof as may be
authorized by law, be the same are hereby appropriated the corporate purposes of
the VILLAGE OF MAHOMET, ILLLINOIS, to defray all necessary expenses and
liabilities of said VILLAGE OF MAHOMET, ILLINOIS, as hercinafter specified for the

fiscal year commencing on the first day of May, 2011 and ending April 30, 2012, to-wit:

Police Protection 970,761.00
Transportation 535,509.00
Administration 602,037.00
Community Development 299,712.00
Public Works Department 131,781.00
Civil Defense (ESDA) 15,840.00
Economic Development 44,490.00
Transfers 204,000.00
Water Operations & Maintenance 741,103.00
Waste Water Operations & Maintenance 1,085,898.00
Waste Water Capital Improvement 127,600.00
Water Capital Improvement 480,150.00
Water Sewer Bond Fund 288,877.00
Community Center 20,884.00
Recreation 217,195.00
Parks 356,590.00
Motor Fuel Tax 171,435.00
IMRF 173,800.00
Social Security Contribution 125,950.00
Police Pension fund 165,000.00
Insurance 107,855.00

Tax Increment Financing

5,496,370.00
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Forfeited Funds 14,300.00
W/S Bond Series B 144,980.00
General Bond Issue 75,847.00
Utility Tax Fund 397,619.00
WWTP Expansion 7,598,800.00
Cap. Equip/Vehicle Replacement 115,995.00
Transportation Capital Improvement 727,650.00

Street Improvement Project 799,865.00
E-Pay Funds 30,800.00
Country Ridge 4 43,666.00

Country Ridge 5 246,707.00

Caro Court 3,934.00

Conway Farm Sub.1 261,928.00
Conway Farm Sub. 2 309,168.00
Conway Farm Commercial 69,529.00
Contingencies 250.000.00
TOTAL $23,453,625.00

SECTION 2: Any unexpended balance of any items herein appropriated
may be expended in meeting any insufficiency in any other item of appropriation
made by this ordinance.

SECTION 3: The said several sums of money are hereby appropriated
from monies received and to be received by the VILLAGE OF MAHHOMET,
ILLINOIS, from all sources.

SECTION 4: This ordinance shall take effect and be in force from and
after its passage, approval and publication as provided by law.

PASSED by the Board of Trustees of the VILLAGE OF
MAHOMET, ILLINOIS, this 24th day of May, A.D. 2011.

APPROVED this 24th day of May, A.D., 2011

DEBRA BRAUNIG
VILLAGE PRESIDENT
ATTEST:

VILLAGE CLERK
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