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Introduction: 

The Fiscal Year 2011/2012 Appropriations Ordinance or "Financial Plan" establishes the 
direction for all Village government programs and services for the coming fiscal year. It 
represents the synthesis of Board guidance and staff recommendations on how to best 
accomplish Village goals and respond to community needs in accordance with available 
resources, established policies and sound administrative practices. Review and approval of the 
"Financial Plan" is one of the Board's primary roles. 

Currently, staff is presenting a working budget for the Board to review and make suggestions for 
the upcoming flscal year. Staff cannot easily predicl what may occur, especially in relation to 
Income Tax revenues with the State. Currently, estimated beginning cash balances may change 
the status of proposed expenditures. 

In the proposed budget a few new items are one-time expenditures e.g., carpeting for the Village 
Administration office, other proposed expenditures are recurring expenditures e.g., staffing. 
With a new proposed union, staff is asking for Board direction. A new union will have 
additional cost and financial impact on staffing and new equipment purchases, e.g., vehicles and 
equipment for the Transportation purchases. Staff is not proposing any additional equipment for 
the Transportation department due to the uncertainty of negotiations. Personnel expenditures are 
growing according to inflation for wages, health insurance and IMRF. Staff has projected an 
increase in health insurance at 15% for FYll112. This cost could increase due to Local 
Government Health Plan changing their program and eliminating Health Alliance as a carrier. 
Staff is reviewing other options for health insurance coverage. In this document, you will find a 
Preliminary Budget and proposed Capital Improvements for the upcoming fiscal year. 

Additional staffing is listed in the proposed budget. The new position for a Public Works 
Director is presented, along with a new employee to assist the Parks department in the falL and 
possibly an additional part-time clerical position to provide services for the Public Works, 
Community Development and Administrative departments. The part-time clerical would have no 
additional benefit other than social security. 

The Village will face some long term financial challenges with increases in health insurance 
cost, IMRF and fuLure pension costs for the police department after the 2011 census. Estimated 
cost for police pension by the Illinois Department of Insurance is in excess of over $1 M. for 
unfunded accrued liabilities. The Village will need to focus on finding more effective measures 
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General Fund Expense 

Fiscal Year 

2009 Actual 15,593 

2010 Actual 13,919 

2011 Actual 15,372 

2012 Budget 14,400 
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Mahomet Police Department
 

Officer
 

Tim Elliot
 

Police Chief
 

Jerry Gamble
 

Officer 

David Parsons 

Officer
 

Jeff Kallmayer
 

Officer
 

Kevin Beckett
 

Officer
 

Bill Ward
 

Officer
 

Jeremv Scharlow
 

Officer
 

Rebeca Goodwin
 

Secretary 

Karla Washburn 

Part Time 
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2012 

FY 2012 BUDGET WORKSHEET POLICE DEPARTIVIENT/ESDA
 

Police Department 

2009 2009 2010 2010 2011 2011A(.et Budget ]ustrficaoan Fund Dept Acct Title Budget
Actual Budget Budget ActualBudget Actual 

Pronosed 

Expense 
01 I 10 7011 Wages 374,000 371,929 428,300 432,468 449,000 446,739 salaries and wages for full-ome personnel 484,600 

Total Wages 484,600 
01 I 10 7012 Overtime I 25,640 17,432 22,000 I 28,692 28,000 I 32,653 Overtime 28,000 

Total Overtime 28,000 
o I I 10 I 7016 Part Time I 32,200 34,992 12,000 I 7,926 I o Wages for Part-Time personnel 0 

Total Part Time 0 
01 I 10 I 7021 IMRF I I I 50,100 I 48,577 Expensing through each department 56,500 

56,500 
01 I 10 7022 Fica/Medicare I I 36,500 I 35,467 Expensing through each department 39,200 

39,200 
01 I 10 I 7060 Animal Control I 1,800 I 1,054 1,400 I 1,259 1,400 I 894 Decrease due to stable cost history 1,200 

TotaI Animal Control 1,200 
01 10 7071 Health/L~e Insurance 61,800 57,026 80,200 71,837 84,000 82,775 Health/Life Insurance 95,250 

Total Health/Life Insuance 95,250 
01 10 7075 BUilding Maintenance 12,400 12,194 12,000 15,644 17,500 17,702 Decrease due to energy conservation efforts 31,000 

Total BUlld,na Maintenance 31,000 
01 10 7090 City COurt 9,000 3,642 6,500 2,340 4,000 4,322 Decrease due lower than expected Increases 4,500 

Total City Court 4,500 
01 10 7140 Disposal Service 750 553 - 0 o Disposal Service 0 

Total DIsposal Servlc@ 0 
01 10 nOI EqUipment - New 13,000 9,160 14,000 7,796 17,500 6,521 Purchase video camera, two portable radios, 12,500 ' 

replace computer 
Total Equipment - New 12,50Q 

01 10 nil EqUipment Malnt & Rep;illi 4,000 2,933 3,500 3,835 3,600 13,508 Decrease due to lower average age ~ fieet 4,000 
Total EqUipment Malnt & Repair 4,000 

01 10 7314 Leaal Fees 5,000 12,947 25,000 33,503 5,000 394 Legal Fees 2,000 
Total Legal Fees 2,000 

Decrease due to lack of expectea 
01 10 7321 Gen/Office Supplies 6,000 4,808 5,500 5,897 5,000 5,229 expendatures and no cost increases 5,000 

Total Gen/Dffice Supplies 5,000 
01 10 7330 Computer Lie/Support 10,500 10,no 11,000 10,544 12,000 10,320 Computer Support 12,000 

Total Computer lie/Support 12,000, 
01 10 7331 METCAD 22,500 22,361 17,600 17,550 22,400 22,366 METCAD 22,400 

Total METCAD 22,400 
01 10 7341 Postage 150 111 - 0 - oPostage 0 

Total Postaqe 0 
01 10 7355 RecruitmentfHlnng 300 0 0 oDecrease due to projected stable worl<force 500 ' 

Total RecrUitment/Hrrlno 500 
safe Routes to SChool 

01 10 Program 24,560 0 24,560 0 24,560 
Total safe Routes to School 24,560 

01 10 7371 Schools/TralnrngfTravel 7,000 8,091 6,000 8,536 7,400 5,152 Training 7,000 
Total Schools!Traln,ng!Travel 7,000 

01 10 7391 Utilities 16,000 18,335 16,390 18,135 16,500 17,405 Decrease due to lack of expected expendatures 19,800 
Total Utilities 19,800 

01 10 7401 Uniforms 9,000 7,329 6,000 6,328 5,500 7,547 Uniforms 6,000 
Total Umforms 6,000 

01 10 7451 Vehicle Fuel 18,000 18,482 18,000 16,641 18,000 19,200 InCrease due to cost of gasoline 19,000 
Total Vehicle Fuel 19,000 

01 10 7454 Vehicle Malnt 6,000 5,329 6,000 4,700 5,500 5,850 Vehicle Maintenance 5,500 
Total VehICle Malnt 5,500 

01 10 7501 Miscellaneous 2,000 2,047 2,000 1.613 1,000 1,826 Miscellaneous 2,000 
Total Miscellaneous 2,000 

I Total Expense I 637,040 621,475 717,950 695,244 814,460 784,447 882,510 

ESDA 
Expense 
01 60 7075 BUlldrng Maintenance 800 0 800 0 - 15 0 

Total Building Maintenance ° 01 60 7100 Director Stipend 750 750 750 750 750 750 750 
Total Director Sbpend 750 

01 60 7201 New EqUipment 2,000 6,149 3,000 160 3,000 3,941 Increase to pay for addibonal portable radiOS 3,000 
Total New EqUipment 3,000 

01 60 nll EqUipment Malnt. & Repalf 6,000 76 5,000 3,060 5.000 50 Decrease to fund increase in above 2,000 
Total Equipment Malnt & Repair 2,000 

01 60 7321 Supplies - General 500 6 250 7 250 o Decrease to refiect actual spending 250 
Total Suppl,es - Gener~ 250 

01 60 7371 Schools & Training 500 200 500 0 500 oTraining 500 
Total Schools & Trallllng 500 

01 60 7391 Utilities 7,500 7,748 7,500 8,104 7,500 5,692 Utilities 5,200 
Total Utilities 5,200 

01 60 7451 Vehicle Fuel 1,000 a 100 57 100 109 Decrease to reflect actual spendrng 200 
Total Vehicle Fuel 200 

01 60 7454 Vehicle Maintenance 1,600 663 1,600 1,656 1,600 4,815 VehiCle Maintenance 2,500 
01 60 7501 M,sc 125 0 Total Vehicle Maintenance 2,500 

I Total Exoense 20,650 15,593 19,500 13,919 18,700 15,3n I 14,400 
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FY 2012 BUDGET WORKSHEET TRANSPORTATION/MFT
 

Transportation 

Fundi Dept ACct I 2009 2009 2010 2011 2011 
2012 

Acct Title 
Budget ACtual Budget 

2010 Actual 
Budget Actual 

Budget Justlncaoon Budget 
Prooosed 

Expense I 
01 1 20 7011 'Wa9es 157000 155606 167 000 If>7000 132800 ~ 157,1!1 'wages ror regular employees 167,900 

Total Waoes 167 900 

01 I 20 7012 IOvertime 7,000 5,590 7,000 7,000 7,000 14,824 10,000 
I Snow and ice removal, emergency call outs 

Total Overtime 10 000 
01 20 7015 TernDOr.lrv 14 000 17475 II,COO 16000 25000 18 037 Wages ror temper<lry employees 25,000 

Total ~: cmporary 25 000 
01 1 20 7021 IMRF 14400 17,553 Retirement 18,766 

18766 
01 20 7022 Fica/Medicare 

, 
11,700 14282 Sooal Security 13,010 

13010 

01 I 20 7071IHealth/life [nsurance 30,000 23,308 32,800 32,800 29,500 28,837 34,100 
Cost for employee health and life msurance 

Total Health/life Insurance 34,100 

01 I 20 7075\ Building Maintenance 3,000 995 3,000 3,000 I 4,800 2,078 New overhead door at the shop, other 4,800 
maintenance 

Total BUlldmo Maintenance 4800 
01 20 7085 COL Testino 200 140 200 200 200 188 Employee drug screens 200 

Total COL Test."· 200 
01 20 7100, Chetlllcals 2,000 2682 2000 2.,000 2,(lOO 833 Lubricants, herbicides, insecticides 2,000 

Total Chemicals 2 000 
01 20 7130 Drainaoe 16375 11 098 17375 J7375 IS 400 8765 Drainage malnt. and upgrade prOjects 15,400 

Total Dramaae 15400 
01 20 7130 Contracted service 4000 

01 I 20 7140jDlspesalservlce 800 832 800 800' 0 a 
~loved to BUilding Main!. 

Total DlSoosal 5etv,ce 0 

01 I 20 71421 Engmeenng 5,000 0 2,000 2,000 2,000 263 Cost to engineenng small transportation 2,000 
prOjects 

Total Enolneenno 2 000 

01 I 20 7201!EQUIPrnent - New 7,500 1,5"31 7,500 7,500 6,500 3,527 seven blade alley d",g, bOx blade, power 6,500 
rools, etc 

Total EQUipment New 6500 

01 I 20 7210 IEquipment Contracted 2,000 0 0 0 a 
Total EQUIpment Contracted a 

Ot I 20 72111 Equipment & Vehide Marnt 12,400 11,534 10,000 10,000 12,000 20,860 011 filters, air filters, tires, any non in-house 12,000 
,-epaliS 

Total Equipment & Vehicle Marnt 12 000 
01 20 7213 Lear Collectlon 7,500 5750 7,500 

7'5'00 

01 110 72321 Eouloment Rental 
Skid steel leaders, brooms, mini excavators, 

6000 7 168 6000 6000 6000 3 131 air oompresSOf5 6,000 
Total Eoulpment Rentill 6000 

01 1 20 731~ !Legal Fees 800 58 400 400 lO 400 16263 tegal F<?eS 30,000 
Total Leoal Fees 30 000 

01 20 7322 Office SUDolies 350 242 350 350 350 111 Pens, pendls, paper, Ink, software 350 
Total Office Supplies 350 

01 I 20 7351 Publishing 300 88 100 lOO 350 872 Ads for bids 350 
Total Publlshlno 350 

01 20 7355 RecrUitment/Hill"" 100 0 100 100 100 a Ads for WnQOrary employment IDa 
Total RecrUItment 100 

01 I 20 7361j5lreetfS'dewalk Repair 16,875 30,131 21,875 21,875 21,750 19,398 Rock for alleys and shoulders, patching 21,750 
matenat, Signs, posts 

Total 5treet/Sidewald Rewt( 21750 
Ol 20 7371 SChoolS & Trainino 500 129 500 500 250 237 Spraying class and testing for two people 2S0 

Total Schools" Tralnrng 250 

OJ I 20 73751ShoP Supplies 4,150 2,302 4,J50 2,302 4,000 5,539 Nuts and bOlts, hand tools, towles, light 4,000 
bulbs, etc. 

Totill Shop Supplies 4 000 
01 20 7379 Street LI htrno 28000 26373 28000 26,373 28000 25705 Street lights 28,000 

Toeal Street Llqhtrng 28 000 
01 I 20 7380 ITree/Boush Collectlon 25000 40528 38,000 

38000 
01 20 738l Travel 100 0 100 a 350 o SChools and conferences 350 

Total T,avel 350 
01 20 7385 forestrY Service 8000 5020 8000 5020 7 000 10 205 T,ee tnmmlng, tree removal 7,000 

Toeal ForestrY service 7000 
Ol I 20 73911 Util~ies 6500 11177 6500 11177 6,500 10314 Telephone, electnc, gas 12,000 

Total UtlliOes 12 000 
01 20 740 1 Unlrorms 1000 622 1000 IU lOOO 653 Boots, shirts, pants, etc J,OOO 

TOLaI Uniforms 1000 
01 20 7451 Vehicle & Equipment Fuel 14000 13,302 14 000 '~:W2 13 000 16877 Fuel 13,000 

Total Vehicle & Eauloment Fuel 13 000 
01 20 7501 Miscellaneous 1500 1 J27 1500 1l~' 1500 821 Over boots, sarety supplies, rain gear, etc. l,500 

ToLaI Miscellaneous 1500 

I (Total Exoense I 3454501 328,5321 358,2501 3S49231 396350 4435621 I 486826 

rovements 

2009 
Budget 

2009 
Actual 

2010 
Budget 

2010 Actual 
2011 

Budget 
201l 

Actual 
Budget JUS\mcat,on 

2012 
8udget 

Pro sed 
Revenue 

35 00 ~350 Grant - State 270,000 256,500 In Street Gront 13,500 
13 500 

1-'3c:5-.J..-,0",O-'-'"-14O=0-"I:;;n;:;te:;.r;:;;est"-,l,,nc::o::.:me'::"'~ ~ .J...._-=1c:0,,,O-=0-=0'-.....:.:16'-',.:;12:.:7+-__3=00.:;0::.L._....;:.5L:,7-'-3~1+-_~3,"'8-"00"-L_-'3'-',.;.49"'6'1Interest acaued on fund balance 3,800 
Totollnterest lncome 3,800

1---o3"5-,-;-:0"'0...,.-4"'6"'5"'S"W=,IIc-ow-,-br-oo-,-k"'S"idc-e-w""'al,-I<s--------.----r----,o,j--'---,----.,+----r-----,,15","'"00"'0+-Ca-,I,..led~bo-nd~ro-r-S1de"w--:a"'lkS:-:"''''-'=='-'--'==-----;;-f----'-'=" 

Total WillOwbrook SidewalkS o 









Parks and Recreation Department
 
Organizational Chart 

Administrative 
Assistant (PT) 

Program 
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Jack Ware
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---JI..-­

Director (FT) 

Dan Waldinger 
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~ "IL.--__--: I 

Parks/Grounds Contract 
Seasonal (PT) Officia IS/Instructo rs 

TBO ( ) Varies/season (5-15) 

Mahomet Budget Page 10-1 





includes the Village of Mahomet. Current estimates indicate a population served between 

13,000-15,000 people. 

Parks Budget Funding 

The Village real estate tax is the primary source of revenue for the parks operating budget.
 

Since FY01, the Village real estate tax has made up over 95 percent of the parks budget revenues.
 

The Utility Tax is another lifeline for the community's parks. This tax mostly supports park projects
 

and major improvements. Per the original referendum, the utility tax is to be used exclusively for
 

police and parks. The utility tax revenue fluctuates year to year based on levels of needs for both
 

parks and police. A more consistent approach to the Utility tax revenues would allow staff to
 

better plan future projects.
 

Recreation Budget Funding 

The Recreation program is self-supporting; that is, registration fees have been able to cover the 

majority of expenses associated with program offerings, although, -other revenue sources 

(sponsorships, donations) contribute a significant portion of the revenues in the recreation budget. 

It is important to note that the Program Coordinator, 75% of Administrative Assistant wages and 

60% of the Director Wages all come out of the Recreation budget. 
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503 E. Main Street - P.O. Box 259 - Mahomet, Il61853-0259 
phone (217) 586-4456 fax (217) 586-5696 

FINANCIAL POLICIES 

INTRODUCTION 

The Village's annual Appropriations Ordinance establishes the direction for all 
programs and services of the Village government for the coming fiscal year. 
Formal statements of the Village's policies provide the foundation for this 
direction while maintaining effective management of the Village's financial 
resources. This document outlines the policies used in guiding the preparation 
and management of the financial plan. 

POLICY IMPLEMENTATION AND MONITORING 

The Financial Policies provide the framework within which resources are 
allocated to allow staff to accomplish Village objectives consistent with other 
guiding policies such as the Comprehensive Plan, Route 150 Corridor Study, 
East Mahomet Redevelopment Plan, Parks and Recreation Master Plan and 
others. The staff bUdget proposal is designed to conform to these 
guidelines. Following adoption of the budget, staff reviews bUdget reports 
monthly to ensure that expenditures are in line with the Boards approved 
budget. Monthly reports are provided for Board review. 

INTRODUCTION 

Each year the Village Board adopts financial policies to guide the 
development, adoption, and execution of the bUdget for the following year. 
So that the basis for financial planning is constant, the current year's policies 
are the basis of the new year's policies. All policies are reviewed at the Study 
Session to determine whether changing circumstances warrant revisions. 

I. Statement of Purpose 

These policies are designed to establish a framework for providing quality 
services to the community in an efficient and effective manner while 
maintaining long-term financial stability within statutory limitations and as 
established in the policies. These policies are reviewed, modified as 
appropriate, and re-adopted annually. 

Reason for the policy: 

This statement explains the purpose for establishing a financial policy
 
framework.
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a variety-of economic development activities within designated areas in 
accordance with State statute. Such economic development activities are 
described in detail in adopted development plans for the TIF. Smithbrooke 
Park, an ind ustrial park is being proposed for construction in FY10/11. 
FY11/12. 

Evaluation of Economic Development Agencies: Economic development 
marketing, and growth, in theory, is promoted through the Mahomet Chamber of 
Commerce and the Champaign County Economic Development Corporation. 
The Champaign County Economic Development Corporation conducts an active 
program of prospecting for new industry and regular retention visits with 
participation by Village staff. The Mahomet Chamber specifically promotes local 
businesses and the Village's unique charm. Funding for these organizations is 
evaluated annually in conjunction with review of the Econom ic Development 
budget. 

How the budget conforms with this policy: 

The budget includes funding for Economic Development Agencies, tourism, the Tax 
Increment Financing District and certain capital improvement projects. 

IV. Water and Wastewater Systems 

Revenue from Water and Wastewater user fees shall primarily support the 
operations and routine maintenance of the Village's water and wastewater 
systems, which will be accounted for on an enterprise-fund basis. An 
accounting system will be implemented to ensure that all costs related to 
operations and routine maintenance, as well as engineering expenses and 
administrative costs incurred to administer the fees, will be either directly or 
indirectly, paid from revenues raised through the fee. 

Water & Wastewater Fee Rates: The Water and Wastewater Fee rates will be
 
reviewed annually beginning 2003. If the fee does not fully support system
 
operations, including rehabilitation and maintenance, or if excess balances are
 
projected, staff will recommend changes to the Board. Changes would be
 
effective annually or as otherwise prescribed by resolution, with review taking
 
place as part of the budget development process for the fiscal year in which
 
the change would be effective.
 

Water and Wastewater-Capital Improvements Fund: Water and Wastewater 
connection fees are allocated for capital improvements related to upgrade and 
expansion of the systems. Reimbursement and extension revenues will be 
credited to the Water and Wastewater Capital Improvements Funds. 

Facilities Fee: The revenue generated by the facilities fee is dedicated to 
Water and Wastewater plant upgrades, expansions and debt service 
obligations. Currently, a $5.00 facility fee is assessed to each water and 
wastewater account which is applied to each enterprise fund. 
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503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259 
phone (217) 5864456 fax (217) 586-5696 

INVESTMENT POLICY 
May 1, 2011 

A. Scope of Investment Policy 

This Investment Policy applies to the investment activities of the Village of 
Mahomet. All financial assets of other funds, including the General Fund, 
Special Revenue Funds, Capital Project Funds, Debt Service Funds, 
Enterprise Funds, Trust and Agency Funds, and any other funds that may be 
created, shall be administered in accordance with the provisions of this 
Policy. 

B. Investment Objectives 

The overall direction of the Village of Mahomet Investment Policy may be 
found in the following objectives, which have been prioritized and explained to 
clearly identify the results expected. 

Safety of principal is the foremost objective of the Investment Policy. 
Investments of the Village of Mahomet shall be undertaken in a manner 
that seeks to ensure the preservation of capital. Each investment 
transaction shall seek to first ensure that capital losses are avoided, 
whether they are from securities defaults or erosion of market value. 

Return on investment. The Village's investment portfolio shall be designed 
with the objective of attaining a market rate of return throughout budgetary 
and economic cycles, taking into account the Village's investment risk 
constraints and the cash flow characteristics of the portfolio. 

Diversification. In order to further guarantee asset safety, the Village of 
Mahomet shall diversify investments to avoid incurring unreasonable risks 
from the practice of concentrating investments in specific security types 
and/or individual financial institutions. 

Public confidence in the investment program is imperative. The Village of 
Mahomet will avoid any transaction that might impair public confidence. 
Investments shall be made with judgment and care, under circumstances 
then prevailing, which persons of prudence, discretion and intelligence 
exercise in the management of their own affairs. Such standard, therefore, 
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will be allocated to the various funds based upon their respective 
pa rticipation. 

E.	 Accounting 

The assets, liabilities, revenues and expenditures of each fund are 
maintained as separate entities. All investment transactions shall be recorded 
in accordance with generally accepted accounting principles as promulgated 
by the Government Accounting Standards Board. Accounting principles will 
include: 

Investments will be carried at cost or amortized cost which approximates 
market value. 

Any premium or discount on investment will be amortized over the life of 
the investment. 

Gains or losses of investments in all funds will be recognized at the time of 
disposition of the security. 

F.	 Financial Institutions 

It shall be Village of Mahomet policy to select financial institutions on the 
following basis. 

I.	 Security: The Village shall maintain funds in a financial institution only if 
that institution is federally insured or invests strictly in securities which 
have the full faith and credit of the U.S. Government. 

2.	 Location: Every attempt will be made to invest Village funds locally 
provided local institutions are price competitive with respect to rates of 
return on comparable investment products. 

3.	 Size: The Village of Mahomet will not maintain deposits in any financial 
institution in which the Village funds on deposit will exceed 50% of the 
institution's capital stock and surplus. 

4.	 Statement of Condition: The Village of Mahomet will maintain for public 
and managerial inspection, current statements of condition for each 
financial institution named as depository. If, for any reason the information 
furnished is considered by the Village to be insufficient, the Village may 
request additional information. 

G.	 Investment Selection 

The Village may invest in any type of security allowed for in Illinois statutes 
regarding the investment of public funds. Approved investments include: 
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503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259 
phone (217) 586-4456 fax (217) 586-5696 

May 1, 2011 

Vehicle/Capital Equipment Replacement Policy 

Purpose: The purpose of this policy is to establish procedures for the 
replacement of Village vehicles and equipment. A scheduled replacement 
program is included. 

Scope: This policy addresses the purchase of all vehicles and all capital 
equipment owned by the Village. 

Responsibility: It is the responsibility of the Village Administrator to assure that 
all the procedures outlined herein are followed. The Village Administrator will 
administer vehicle/ capital equipment purchases and provide initial replacement 
recommendations to the Board of Trustees. 

Policy Statement: Upon approval, the Board has established a financial policy 
providing an annual funding of amortized vehicle expenses to pay for acquisition 
of replacement vehicles. Allocated funds are held in the vehicle/capital 
equipment replacement fund. Money from this fund is used for vehicle/capital 
equipment purchases. This policy will implement Board Financial Policies. 

Vehicles and equipment are used to safely and efficiently accomplish Village 
responsibilities. Vehicle and equipment expense is justified by the increased 
productivity of equipment and vehicles. The safety of Village residents and 
employees is as important as is efficient and productive labor by Village 
employees. To the extent that the comfort of Village employees is a factor in both 
safe and efficient operation of vehicles and equipment, certain accessories and 
features, such as air conditioning, that enhance the productivity of employees or 
the safe operation of equipment and vehicles shall be acquired with vehicles and 
equipment. Such accessories shall be limited to those that are justified by safety, 
efficiency, or by operational effectiveness. 

The Village shall acquire and maintain a Village fleet of vehicles and equipment 
as authorized by the Village Board at a level to accomplish the tasks required. 
The Village Administrator shall take action to reduce the cost of acquiring and 
maintaining equipment owned by the Village, as well as action to minimize the 
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b. Communication radios: All vehicles and equipment assigned to a 
department utilizing communication radios will be equipped with 
radios sufficient to the communication system. 

c. Air conditioning system: Passenger vehicles, including pickup 
trucks, will be equipped with air conditioning. Other trucks and 
equipment will be so equipped if a specialized function requires air 
conditioning. Dump trucks used for plowing snow will be equipped 
with air conditioning. The result of having air conditioning in dump 
trucks is a larger radiator which is necessary and makes the truck 
work more efficiently for snow plowing. 

d. Cruise control: Passenger vehicles shall be so specified if the 
anticipated use of the vehicle will require extensive highway or 
interstate travel. 

e. Exterior trim packages: Specifications will include bump or nick 
protection guard trim where available and when such protection is 
available and when such protection is available at a reasonable 
cost and does not require features not otherwise specified. 

f. Interior trim packages: Specifications will include carpeting and 
cloth seats for passenger vehicles and pick up trucks. Other 
equipment may be equipped with minimum cost interior finishing. 

g. Caution lights: All equipment acquired to be used as a working 
vehicle shall be equipped with high visibility caution lights, mounted 
as top lights or as designated by the Department 
SuperintendenUDirector. Working trucks assigned to routinely work 
in traffic lanes in maintenance activities, such as patching streets, 
shall be equipped with rear mounted arrow boards or other warning 
device as deemed appropriate by the Village Administrator. 

h. Tool boxes: Pick-up/Utility trucks will be equipped with sufficient 
lock-able tool storage chests to secure equipment normally 
assigned to the personnel utilizing the vehicle. 

I. Rustproofing/Spray-In Bedliners: All vehicles will be rustproofed 
and bedliners installed prior to use. The Department 
SuperintendenUDirector will compare cost and warranty when 
comparing rust-proofing services. The Department 
SuperintendenUDirector shall determine the least cost, best 
warranty method and regularly verify comparable cost for such 
protection. 
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503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259 
phone (217) 586-4456 fax (217) 586-5696 

CAPITAL IMPROVEMENT POLICIES 

May 1,2011 

I. Purpose & Definition 

The Village will develop a five year plan for capital improvements, update it annually, 
and make capital improvements in accordance with the Plan. 

Definition of Capital Improvement: A capital improvement is defined as "an 
expenditure in excess of $5,000 for the planning, design and construction of a physical 
improvement or associated fixed equipment needing replacement within a five year 
period." 

Reason for the Policy: This statement explains the purpose of the Capital 
Improvements Policies and defines the scope of the Capital Improvement Plan. 

II. General 

Construction of Quality Projects: Construction of quality projects is desired. Design 
will be done with emphasis placed on functionality and durability, and to minimize 
maintenance costs and to delay rehabilitation and replacement as long as practicable. 

Protection of Investment & Cost Minimization: Provide for maintenance of the 
Village's physical assets at a level adequate to protect the Village's capital investment 
and minimize rehabilitation and replacement cost over the life cycle of the improvement. 

Maintenance & Rehabilitation: Provide for the adequate maintenance and the orderly 
rehabilitation /replacement and expansion of the Village's infrastructure. 

Maintenance to Expansion Ratio: Attempt to more equally balance capital 
improvement funds for rehabilitation/replacement projects and for expansion projects. 

Balanced Allocation of Funds Among Systems: Attempt to use a balanced 
approach to the allocation of capital improvement funds on a system-by-system basis to 
insure that all such systems are upgraded and developed over time. 
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Annexations/New Development: The Village will facilitate the construction of 
infrastructure across another property to serve a new development, based upon an 
annexation or development agreement, and will recover its cost by assessing a fair 
share to those who benefit from the improvement. 

Staff Resources: The Village will program those projects which are reasonably 
accomplishable with the staff resources that are available. 

Reason for the Policy: This item establishes general guidelines for capital planning. 

How the Budget Conforms with this Policy: Board of Trustees and Staff take these 
guidelines into consideration when reviewing project requests. Growth as well as new 
responsibilities like, the Wastewater Treatment Plant Expansion project requires a large 
investment in infrastructure expansion. Routine transportation system maintenance, 
major drainage projects, along with park development represent a significant investment 
of public funds. 

III. Funding for Capital Improvements 

Major Revenue Sources: Major revenue sources for capital improvements are as 
follows: Capital Improvements Funds, Motor Fuel Tax Fund, General Corporate Fund, 
Water Operations Fund, Wastewater Operations Fund, TIF Funds and Parks Fund. 

Wastewater Systems: The Vl/WCI fund will be used to finance wastewater expansion 
and rehabilitation. 100% of wastewater connection fees, and a significant portion of 
sanitary sewer user fees are used to fund these capital improvements. 

Water System: The WCI fund will be used to finance water system expansion and 
rehabilitation. 100% of Water connection fees, and a significant portion of water user 
fees are used to fund these capital improvements. 

Transportation System (includes streets, sidewalks, bikepaths and drainage 
systems): The Village adopted a Simplified Telecommunications Tax in February 2004 
which was implemented in July, 2004, to help fund major transportation system 
improvements. The Transportation System Capital Improvement fund includes receipts 
from the Simplified Telecommunications Tax and developer reimbursements. The 
Simplified Telecommunications Tax receipts as of April 30, ~ 2011 have totaled 
$1,280,011.02. $1,492,533.73. The Motor Fuel Tax fund relies upon receipt of state­
shared revenues. Funds are appropriated in the Transportation System Capital 
Improvement fund and Motor Fuel Tax fund for various projects. 
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Unallocated Reserve for Capital Improvements: An unallocated reserve shall be 
established for capital improvements within the Water Capital Improvement, 
Wastewater Capital Improvement, Transportation Capital Improvements, Motor Fuel 
Tax and Parks funds. The reserves in these funds are allocated for future projects as 
programmed in the Capital Improvements Plan. 

Reason for the Policy: The item defines sources of funding for capital projects and 
indicates what types of projects are appropriately funded from each of those sources. 

How the Budget Conforms With this Policy: Capital improvement projects have 
been funded in accordance with this policy. Projects are individually reviewed by Board 
and Staff with funding source as one of the items considered in the evaluation. 

IV. Criteria for Evaluating Relative Priority of Projects 

Within the broad categories of planning, efficient utilization of public resources, 
economic development, and safety, the Board of Trustees and Staff use the following 
criteria to evaluate the relative merit of each capital project 

Coordinated Projects: Projects that are coordinated with another jurisdiction or 
projects that are coordinated to improve several infrastructure systems at the same time 
would receive higher priority than those that are not. Example: Street projects that 
include sanitary and storm sewers, street lights, sidewalks, bike paths, water main and 
streetscape would have higher priority than street projects not including other systems, 
e.g Main Street Project. Eastwood Drive/Franklin Street. 

Economic Development: Projects that help retain existing businesses, provide new 
business investment in Mahomet, or aid in the formation of new jobs would receive a 
higher priority than those that do not. Example: Projects increasing system capacities in 
order to accommodate growth and development would receive higher priority, e.g. 
Wastewater Treatment Plant expansion project. 

Health & Safety Hazards: Projects that correct a health or safety hazard or prevent a 
critical breakdown of a Village facility will be given priority. Example: Adding or replacing 
sidewalks along a busy arterial to provide safe walking routes, e.g Sidewalk along 
Main Street from Jefferson Street to Lombard Street. LOTW Road Multi-purpose 
Pathway Project. 

Inclusion in Approved Master Plans: Projects that are included in approved area 
plans, master plans such as infrastructure master plans, or projects that include multiple 
phases requiring longer term planning would receive a higher priority than those that are 
not. Example: The expansion of the wastewater treatment plant to serve areas that will 
need wastewater utilities. ego Wastewater Treatment Plant Expansion project. 
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