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Budget Process
January v Budget Kick Off: The budget calendar for 2010/2011 is reviewed,
and changes or key issues to address in preparation of the budget
are discussed.

v Begin Capitat Improvement Pregram {CIP) process.

v Discuss and review Capital improvement Program (CIP) with Board on
Jan. 12th and Jan. 19th,

v Bistributed budget vrorksheets to depariment heads to complete
and return to Village Treasurer by Jan, 18th.

v Employee evaluations to begin.
February Vv Fine tune first draft of CIP.
v Yillage Treasurer enters data into system,
v Review water/wastewater rates and connection fees for annual increase.
v Preliminary revenue and expenditure projections For 2010/2011 are completed

and distributed to department heads for review, changes and comments.

v Department heads will review employee evaluations with the Village Administrator
and then fallow up with their employees.

March v Village Board is given & draft copy of the preliminary budget, budget highlights
and program change summaries,

v Recommend the necessary increases for water/wastewater fees
April Vv Departmental review of budget proposals.

v Village Administrator reviews proposed budgets with Treasurer and Dapartment

Heads.
v Villaga Board reviews final budget proposal.
v Financial policies distributed to department heads to see if they have any comments or

changes to the current policies.
ay v Proposed budgets are into effect.

v Treasurer ypdates budget reflecting changes made during review and beginning.
cash balances.

v Notice of budget hearing will be published in the Mahomet Citizen on May 14th, 2010.
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A copy of the Village's proposed Annual Appropriation Ordinance will be availabla for
inspection on May 14, 2010.

A stike-out version of the Financial Policies is given to the Village Board for review.

A public hearing will be held on Tuesday, May 25th, 2010 at 6:00 p.m. to review the
Annual Appropriation Ordiance.

Viflage Beard holds public hearing and adopts FY 201072011
Budget, Finandal Policies and Capital Improvement Program.
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Mahomet

COMMUNITY PROFILE

POPULATION:

1960 Census 1,367

1970 Census 1,296

1980 Census 1,986

1990 Census 3,103

2000 Census 4,877

2008 Census Estimate 6,422

U.5.

2000 PER CAPITA INCOME $21,587
2000 MEDIAN HOUSEHOLD INCOME $41,994
2000 MEDIAN FAMILY INCOME $50,046
VILLAGE BOND RATING A3
MILES OF STREET 76
MILES OF SIDEWALK 38
MILES OF STORM SEWER XXX
MILES OF SANITARY SEWERS XXX
MUNICIPAL WATER UTILITY

Average Daily Usage

-5.19%
53.24%
56.24%
57.17%
31.68%

Village
$21,990
$57,574
$61,063

500,000 gallons

Miles of Water Main X%X
Numbered of Metered Accounts 2162
Building Activity
NEW BUILDINGS 2004 2005 2006 2007 2008
Single Family 103 101 58 85 39
2-unit Buildings 6
3 & 4-unit Buildings 4 5
5 or 5+ unit Bldgs 1 2 1

Industrial

Commercial
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FIRE PROTECTION

Number of Fire Hydrants KX
1.5.0. Rating K

RECREATION FACILITIES

Number of Parks and Playgrounds 8
Park Area in Acres 89
ELECTIONS
Number of Registered Voters 4369
Number of Votes Cast in Last Municipal Election 1378
TAX LEVY HISTORY
Tax Year EAV Rate Tax Extension
2009 $140,765,812 0.7943 1,118,103
2008 $134,656,068 0.8023 1,080,346
2007 $123,978,545 0.8044 997,287
2006 $112,061,441 0.8366 937,506
2005 $100,652,161 (.8604 866,011
2004 $88!186,618 0.8881 783,185
2003 $82,765,803 0.8588 743,899
2002 $74,485,112 0.9367 697,702
2001 $67,626,518 0.9680 654,625
2000 $61,660,459 0.9945 613,213
1999 $58,119,558 0.9753 566,840
1998 454,521,698 1.0370 565,390
1997 449,889,588 1.0278
1996 $44,317,452 1.0804
1995 $37,569,277 0.968
Unemployment rates Local Illinois Us
2009 8.3 1101 9.3
2008 5.7 6.5 5.8
2007 4.5 51 4.6
2006 3.9 4.6 4.6
2005 4.3 57 51
2004 4.6 6.2 55
2003 4.6 6.7 6.0
2002 4.3 6.6 5.8
2001 3.8 5.4 4,7
2000 3.6 4.5 4.0
1999 2.6 4.5 4.2

Source: Tilinois Department of Employment Security
Website Address: http://Imi.ides.state.il.us
Local information is for Champaign-Urbana MSA
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Revenue

01 Generd Fung

D2 Water Ooarabions & Mainterance
U3 Sawer Operations & Maintenance
84 Sewer Capital Inprovement

0% Watsr Capital Impravemant

6 Viztar & Sewer Band

07 Coustry Ridge 5

€8 Country Ridge 4

59 Community Center

11 Recreation

12 Park

1€ #olor Fuel Tax

17 HIRF

18 Socsal Secuiity

22 Wnswrance

26 Fortaked Funds

Z7 Bend issup

28 utiliy Tax

BIF

34 Capital Equip/Vehicle Replacement
35 Tsanmportation Capital tmpiov.
37 YANTP Sxpansion

38 Interceptor Santary Sswer

3% Water/Sevi=r Bond

40 E-Pay

4t Caro Court

42 Cenway Famn 1

43 Convidy Farm 2

31 Conway Commenial

Expensia

D1 Genzrmt Fuind

2 Water Operaticns & Halptenance
03 Sevrer Operations & Mainenance
@4 Sewer Capital lenprovemient

05 viater Capital Improvement

£6 Water & Sewsr Bond

0 Counlry Ridge 5

08 Country Ridlge <1

1% Community Center

1f Recrestion

12 Park

16 katar Fuel Tax

17 HRF

19 Secial Secwity

22 Insyrance

26 Forfeited Funds

27 Bond issue

28 Usility Tax

33 TIF

34 (aphat Equip/Vehicle Replacement
35 Trmnspostalion Capital Impiov.
37 YATTP Expansion

38 Inteiceptor Sanitary Sewer

39 Viater/Sewer Bond

3 E-Pay

21 Caro Court

42 Comyvay Famm 1

43 Conway Faim 2

44 Conveay Commerceal

Reverua Over {Undar) Expenss

Summary by Fund

Transfers Included
2608 Budget| 2008 Actuzt| 2009 Budget | 2009 Actual 12010 Budget] 2010 Adual J‘L‘I;fo";ﬁe‘
LBGE, 0 1,533,734 5136550 L9600 L5953 2105008  Sa0E01
706,400 713,619 625150 600,432  £02,500 592471 602,750
840,250  $35427 565,100 905876 952000 96418 993,200
118250 197086 305335 117,278 61175 75408 173350
28,500 07,897 169,275 167088 79560 100,268  S0.125
0,000 256,071 222000 218913 207508 2ANETS 23500
299,741 115
53875 168
12400 7,808 (1808 1719 4135 13487 2,375
164000 175,231 184600 167,123 187900 174492 193,450
496,500 266,363 673,500  S3L64E 260,875 260493 196450
180,600 158564 ISBS00  1SHEDD 125500 126229 125,100
125800 14415 LILS00 107,252 9800 96472 97,625
89,000 BBA91 00500  9L6S0 5000 89374 6,300
67309 67,794 69100 64453 7LD 71552 75800
1,050 1432 1,050 1,557 1566 20785 2,050
67850 68,135 58450 68523 67050  6IA7 69,20
3L0 MOTHE 30300 ST ISHS00  I9EDFE 46000
436785  42870F 674000 , SO7,361 1820000 840839 S,1774s
05,000 117400 116060 112872  ISLG00  §33557 75650
1049600 105536 012933  S64871 953000  §49528 649,360
40,000 39427 J000 33671 D,UI0000  £1395 393000
00,000 122250 373534 M9607 2153t 230384 5
133000 13879 UIBOOD 115411 114675 128539 115,000
8 4106 20000 168w 010 2275 28,005
22113 150
250,397 son
268,457 500
63,057 250
TR GO00081 B35 7505006 17035790 0,800,781 11,778,591
2,076,620 1967769 2476435  ZOIBAZS 2422330 2292884  2,232680
733,509 693,015 681,500 £562,195 631,330 578,293 048,509
1013220 DILEIY 1029670  QGLGA8 027450 890823 984,625
329750 108,891  AIN000 322413 212000 140,88 126000
000 132178 5000 136676 22500 46505 193,000
6L000 0,755 262000  Z6L6S0  I63A00 262467 262817
4508 245,248
1697 6278
0500 11,81 30755 0555 3150 108312 2700
199,760 150389 193,960 163064 196045 167034 204,080
43,005 12088 8IS985  SSAECH 403,335 220793 314489
SGREDD 72,720 59500  323,15¢ 250,700 2651904 135,850
133,008 93,268 150,000 S8186 157,000 419,285 134,925
AT BS187 117075 93478 122400 105732 103460
73500 62005 GOS0 63,226 87900 69,152 95060
3,150 2,143 2,750 3,356 £550 2,662 20,060
67400 67,092 65,100 6804 68405  BBADS 68,951
JIE668  BEGS ARG dON620 430500 410572 342625
47330F 398805 734,300 523,85t 199000 968395 5,136,000
183,100 62098 189850 168807 173500 135,207 75450
¢ 6 1707800 467,036 1560000 1,001,133 203750
530,000 2837 1200800 255162 510000 382411 300,000
LAI 524004 LAGOZ30  1330,260 260757 27423 1,508
13,300 3264 140700 140638 137675 137,889 135000
o 42 20000 16,990 25000 22255 25,000
0 72264
o 250897
9 288,957
0 e
DTS T 607555 15,795002 90355 15609,957  B.585557 LABED
{1459,009) 824,546  (4308305) (L495890) 2,203,753  §5220 (1669,918)
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Fund Balances

General Fund

Fund # 01

Beginning Balance 05/01/2009 604,881
Revenue - 2010 2,194,993
Expense - 2010 2,252,884
Ending Balance 04/30/2010 506,990
Beginning Bafance 05/01/2010 506,990
Revenue - 2011 2,193,017
Expense - 2011 2,232,680
Ending Balance 04/30/2011 467,327

Community Center Fund

Fund # 09

Beginning Balance 05/01/2009 27,690
Revenue - 2010 11,487
Expense - 2010 10,832
Ending Balance 04/30/2010 28,345
Beginning Balance 05/01/2010 28,345
Revenue - 2011 2,375
Expense - 2011 21,720
Ending Balance 04/30/2011 9,000

IMRF Fund

Fund # 17

Beginning Balance 05/01/2009 60,438
Revenue - 2010 96,172
Expense - 2010 119,285
Ending Balance 04/30/2010 37,325
Beginning Balance 05/01/2010 37,325
Revenue - 2011 97,625
Expense - 2011 134,925
Ending Balance 04/30/2011 25

Mahomet Budget Page 4-1



Social Security Fund

Fund # 19

Beginning Balance 05/01/2009 33,468
Revenue - 2010 89,374
Expense - 2010 105,732
Ending Balance 04/30/2010 17,110
Beginning Balance 05/01/2010 17,110
Revenue - 2011 86,300
Expense - 2011 103,400
Ending Balance 04/30/2011 10

Insurance Fund

Fund # 22

Beginning Balance 05/01/2009 16,820
Revenue - 2010 71,552
Expense - 2010 69,152
Ending Balance 04/30/2010 19,220
Beginning Balance 05/01/2010 19,220
Revenue - 2011 75,800
Expense - 2011 95,000
Ending Balance 04/30/2011 20

Forfeited Funds Fund

Fund # 26

Beginning Balance 05/01/2009 111
Revenue - 2010 20,786
Expense - 2010 2,662
Ending Balance 04/30/2010 18,235
Beginning Balance 05/01/2010 18,235
Revenue - 2011 2,050
Expense - 2011 20,000
Ending Balance 04/30/2011 285
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Bond Issue Fund

Fund # 27

Beginning Balance 05/01/2009 17,454
Revenue - 2010 67,707
Expense - 2010 68,405
Ending Balance 04/30/2010 16,756
Beginning Balance 05/01/2010 16,756
Revenue - 2011 68,280
Expense - 2011 68,951
Ending Balance 04/30/2011 16,085

Utitity Tax Fund

Fund # 28

Beginning Balance 05/01/2009 135,466
Revenue - 2010 348,078
Expense - 2010 439,572
Ending Balance 04/30/2010 43,972
Beginning Balance 05/01/2010 43,972
Revenue - 2011 346,000
Expense - 2011 342,625
Ending Balance 04/30/2011 47,347

TIF Fund

Fund # 33

Beginning Balance 05/01/2009 228,572
Revenue - 2010 840,829
Expense - 2010 968,396
Ending Balance 04/30/2010 101,005
Beginning Balance 05/01/2010 101,005
Revenue - 2011 5,177,445
Expense - 2011 5,136,000
Ending Balance 04/30/2011 142,450
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Capital Equipment/Vehicle Replacement Fund

Fund # 34

Beginning Balance 05/01/2009 201,530
Revenue - 2010 133,557
Expense - 2010 126,207
Ending Balance 04/30/2010 208,880
Beginning Balance 05/01/2010 208,880
Revenue - 2011 75,550
Expense - 2011 75,450
Ending Balance 04/30/2011 208,980

E-Pay Fund

Fund # 40

Beginning Balance 05/01/2009 8
Revenue - 2010 22,256
Expense - 2010 22,255
Ending Balance 04/30/2010 9
Beginning Balance 05/01/2010 9
Revenue - 2011 28,005
Expense - 2011 28,000
Ending Balance 04/30/2011 14

Transportation System Capital Improvements Fund

Fund # 35

Beginning Balance 05/01/2009 1,019,655
Revenue - 2010 849,528
Expense - 2010 1,001,133
Ending Balance 04/30/2010 868,050
Beginning Balance 05/01/2010 868,050
Revenue - 2011 648,300
Expense - 2011 903,750
Ending Balance 04/30/2011 612,600
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Motor Fuel Tax Fund

Fund # 16

Beginning Balance 05/01/2009 319,960
Revenue - 2010 126,229
Expense - 2010 261,994
Ending Balance 04/30/2010 184,195
Beginning Balance 05/01/2010 184,195
Revenue - 2011 125,100
Expense - 2011 135,850
Ending Balance 04/30/2011 173,445

Water Operation & Maintenance Fund

Fund # 02

Beginning Balance 05/01/2009 82,154
Revenue - 2010 592,471
Expense - 2010 578,299
Ending Balance 04/30/2010 96,326
Beginning Balance 05/01/2010 96,326
Revenue - 2011 602,750
Expense - 2011 648,909
Ending Balance 04/30/2011 50,167

Water Capital Improvement Fund

Fund # 05

Beginning Balance 05/01/2009 337,622
Revenue - 2010 100,268
Expense - 2010 46,805
Ending Balance 04/30/2010 391,085
Beginning Balance 05/01/2010 391,085
Revenue - 2011 90,125
Expense - 2011 193,000
Ending Balance 04/30/2011 288,210

Mahomet Budget Page 4-5




Water/Sewer Bond Fund

Fund # 06

Beginning Balance 05/01/2009 360,982
Revenue - 2010 217,125
Expense - 2010 262,467
Ending Balance 04/30/2010 315,640
Beginning Balance 05/01/2010 315,640
Revenue - 2011 235,000
Expense - 2011 262,817
Ending Balance 04/30/2011 287,823

Sewer Operation & Maintenance Fund

Fund # 03

Beginning Balance 05/01/2009 68,375
Revenue - 2010 926,418
Expense - 2010 880,823
Ending Balance 04/30/2010 113,970
Beginning Balance 05/01/2010 113,970
Revenue - 2011 991,200
Expense - 2011 984,625
Ending Balance 04/30/2011 120,545

Sewer Capital Improvement Fund

fund # 04

Beginning Balance 05/01/2009 197,387
Revenue - 2010 75,408
Expense - 2010 140,188
Ending Balance 04/30/2010 132,607
Beginning Balance 05/01/2010 132,607
Revenue - 2011 123,350
Expense - 2011 121,000
Ending Balance 04/30/2011 134,957
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Wastewater Treatment Plant Expansion Fund

Fund # 37

Beginning Balance 05/01/2009 1,103,080
Revenue - 2010 113,984
Expense - 2010 382,111
Ending Balance 04/30/2010 834,953
Beginning Balance 05/01/2010 834,953
Revenue - 2011 304,000
Expense - 2011 300,000
Ending Balance 04/30/2011 838,953

Interceptor Sanitary Sewer Fund

Fund # 38

Beginning Balance 05/01/2009 45,443
Revenue - 2010 230,384
Expense - 2010 274,234
Ending Balance 04/30/2010 1,593
Beginning Balance 05/01/2010 1,593
Revenue - 2011 5
Expense - 2011 7 1,598
Ending Balance 04/30/2011 0

Water/Sewer Bond Fund

Fund # 39

Beginning Balance 05/01/2009 181,824
Revenue - 2010 114,539
Expense - 2010 137,889
Ending Balance 04/30/2010 158,474
Beginning Balance 05/01/2010 158,474
Revenue - 2011 115,100
Expense - 2011 135,000
Ending Balance 04/30/2011 138,574
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Recreation Fund

Fund # 11

Beginning Balance 05/01/2009 71,911
Revenue - 2010 174,492
Expense - 2010 167,134
Ending Balance 04/30/2010 79,269
Beginning Balance 05/01/2010 79,269
Revenue - 2011 193,150
Expense - 2011 201,080
Ending Balance 04/30/2011 71,339

Park Fund

Fund # 12

Beginning Balance 05/01/2009 408,718
Reveriue - 2010 260,493
Expense - 2010 220,793
Ending Balance 04/30/2010 448;418
Beginning Batance 05/01/2010 448,418
Revenue - 2011 196,450
Expense - 2011 314,169
Ending Balance 04/30/2011 330,699

Country Ridge 5

Fund # 07

Beginning Balance 05/01/2009 0
Revenue - 2010 249,741
Expense - 2010 4,608
Ending Balance 04/30/2010 245,133
Beginning Balance 05/01/2010 245,133
Revenue - 2011 115
Expense - 2011 245,248
Ending Balance 04/30/2011 0
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Country Ridge 4

Fund # 08

Beginning Balance 05/01/2009 0
Revenue - 2010 63,875
Expense - 2010 1,697
Ending Balance 04/30/2010 62,178
Beginning Balance 05/01/2010 62,178
Revenue - 2011 100
Expense - 2011 62,278
£nding Balance 04/30/2011 0

Caro Court

Fund # 41

Beginning Balance 05/01/200% 0
Revenue - 2010 72,114
Expense - 2010 0
Ending Balance 04/30/2010 72,114
Beginning Balance 05/01/2010 72,114
Revenue - 2011 150
Expense - 2011 72,264
Ending Balance 04/30/2011 0

Conway Farm 1

Fund # 42

Beginning Balance 05/01/2009 0
Revenue - 2010 250,397
Expense - 2010 0
Ending Balance 04/30/2010 250,397
Beginning Balance 05/01/2010 250,397
Revenue - 2011 500
Expense - 2011 250,897
Ending Balance 04/30/2011 0
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Conway Farm 2

Fund # 43

Beginning Balance 05/01/2009 0
Revenue - 2010 288,457
Expense - 2010 0
Ending Balance 04/30/2010 288,457
Beginning Balance 05/01/2010 288,457
Revenue - 2011 500
Expense - 2011 288,957
Ending Balance 04/30/2011 0

Conway Commercial

Fund # 44

Beginning Balance 05/01/2009 0
Revenue - 2010 68,067
Expense - 2010 0
Ending Balance 04/30/2010 68,067
Beginning Balance 05/01/2010 63,067
Revenue - 2011 250
Expense - 2011 68,317
£nding Balance 04/30/2011 G
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Finance and Personnel Department

Organizational Chart
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Finance and Personnel Department

Overview

Financial administration is responsible for the custody of all of the Village’s assets and provides
various financial services including budget preparation and execution, Appropriation Ordinance.
Preparation of the annual propeity tax levy, matiagement of the Village's irivestments and
management of thé following divisions:

The Accounting Division provides services including financial reporting, payroll, accounts
payable, and accounts receivable along with the following;

¢ [Establishes and maintains records needed for bond payments, fiscal agent, and related
redemption ledgers.

»  Compiles information and reports for MFT audit and Village auditor.

e Prepares MFT resolutions, maintenance reports and mise. reports for MFT program.

o Prépares grant documentation, certification atid expense reports. Maintain and monitor
financial activity for grants. Responsible for grant close outs materials and grant atidits.

e Negotiates lease purchase and/or purchases for Village vehicles.

@ Supervises and makes journal entries to balance and close monthly books in general
ledger, revenue and expense accounts; reconciles general ledger and subsidiary utility
accounts.

e Prepares fiscal and year-end reports for payroll and general ledger and accounts payable.

The Risk Management Division provides administration of the Village's property and liability
insurance, along with workers compensation and safety training programs. TML Risk
Coordinator includes:

* Processes and investigates all claims for damages; prepares claim and lawsuit
mnformation for attorneys and insurance claims adjusters.

o Maintain Village insurance files; confers on a reguiar basis with Villages Insurance
broker to update risk management program,

¢ Reconunends ordinances, resolutions, policies and procedures to better manage risks and
control losses for organization.

¢ Responsible for filing insurance claims such as workers compensation and property loss
claims with the insurance company.

@ To ensure that all vendors provide the Village with certificates of insurance to reduce any
liability for the Village.
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The Personnel Division provides for the following procedures for the Village of Mahomet:

e Supervises the compilation of payroll data such as hours worked, taxes, insurance to be
withheld, and employee identification number, from fime sheets and other records, and
maintains master files. .

e Review policies and procedures in personnel manual. Implement and coordinate
development or recommend revisions and updates to personnel policies.

¢ Coordinates, and participates in, recruitment and selection of potential new employees,

¢ Employee orientation and benefit presentation; answering questions pertaining to
employee benefit package.

e Coordinating benefit programs such as health and life insurance, cafeteria plan, deferred
compensation and retirement plans.

e Maintains the Job Classification and Compensation Plan.

e Represents the Village of Mahomet as the IMRF agent for the retiement plan,

Assist in training and safety programs for Village staff.

The role of the Tax Increment Finance Administratof includes:

¢ Review and maintain taxing codes for property in the Tax Increment Financing District.

e Distribute TTF monies owed to other taxing entities and review status of taxes collected.

e Arrange the annual Joint Review TIF Board meeting and compile minutes from the
meeting.

s Prepare the Annual TIF report to be distributed to the Joint Review TIF Board and send
this report to the State of Illinois as required by law.

This department has a large range of various job responsibilities and opportunities. The
accounting assistant position is now a full-time position as of May 1, 2009 from a 3/4 position in
previous years. The additional hours have helped this department but we are still unable to
accomplish all the goals that we had hoped for. For fiscal year 2011/2012 additional part-time
staffing may be requested. Our goal is to operate the department more efficiently and effective

in future years,
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June

July

Finance and Personnel Department

FY10 Department Activity

Prepared the appropriation ordinance, final budgets, graphs, financial policies, financial reports
and the Tréasurer’s Reports.

The deadline for the Chamber Electricity Co-op has been extended a few days for the Viilage. We
are checking to make sure that we are not in any violation of the franchise agreement. Businesses
that are in the co-op are very pleased with the amount of money that has been saved by joining the
co-op.

Keith Wittig accepted the position as Mapping Technician with the Engineering Department.
Completed fiscal vear end process for 08/09.

1 have been answering questions, gathering information for Curt Liles. He was in the office June
20" and the 21st and said everything went really well. 1 had sent information to him earlier in the
moith sothat the on-site audit would ot take very long. He said this was very beneficial.

Mell, Jerry and ] have had conference calls with Ken Beth in regards to the union negotiations. On
Thursday, we have union negotiations scheduled with the FOP.

I prepared new emplovee packets. [ like to have these ready ahead of time so that svhen an
employee comes in everything is already compiled. 1 used my last one for Rebeeca.

T reviewed and prepared the status report for Bridle-Leash Park. This is due on or before July 1%,

Discussed the Red Flag policy with office staff and with Deb. The plan is to implement this policy
on September 17. Jerry will be providing training for identifyiing fake id’s in the near future so
that we can make sure the identification that we are being shown is valid.

We had a group cffort on Tuesday afternioon to get the brochures out by Tuesday at 4:00.
Evervone stuffed envelopes, put labels an, counted and did whatever needed to be done. Mission
was accomplished!

Advertised for the temporary position in the Transportation Department. [ will schedule
interviews for later next week.

Adttended the Hlinois Municipal League Risk Management Association Regional meeting, 1 will be
planning additional safety training in the fali for Village employees. The insurance company can
provide safety training for in many different areas. i.e., tree trimming/brush removal, confined
space, hazardous materials.

Preparing the financial aspects of a welcoming brochure that Mell has requested.

Updated the spread sheet for the Breft Johnson Park. With the upcoming event, [ wanted to make
sure the all revenues and expenditures were accounted for,

Sent in a request to the Local Records Commission asking for permission to dispose of accounts
payable, general ledger reports. balance sheets, paid bills and application for emplovinent for
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05/01-04/02. Before these items may be discarded, the Village has to have approval from the
State.

August

e Reviewing audit materials and working on the Management Discussion and Analvsis letter that is
requirement of the audit. Discussed the audit materials with Curt Liles.

o Jason, Mell and T have been discussing and reviewing the electric coop contract. Some guestions
have been answered and Mell has been doing the finai review,

»  Kevih Bryant started his new job as a temporary employee for the Transportation Depariment to
help with the leaf/limb collection program.

¢ Chief Gamble gave the Village office staff training on identifving fake id’s. In order to be in
compliance with the red flag policy staff will need to verify a person’s identification before
setting up new accounts for Village utility services.

e Sarais trying the new Direct Debit module this month for water/wastewater billing. She is festing
the system on Dan and [ before making this available to the public

September

o Reviewed the final version of the FOP agreement and ] had a few questions and comments for
Ken to respond to. Negotiations are almost complete for the FOP labor union.

o Reviewed information in regards to joining the gas coop through the Champaign Chamber of
Cominerce just like we did for the electric coop.

o Finished the benelit summary sheets for employees for fiscal year 2009/10. The summary sheets
document the total compensation and benefit package for each employee.

s  Requested and received a list of customers from AmerenIP in regards to the Village’s utility tax.
Verification of properties inside the corporate limits 1o make sure the collection of taxes is
correct.

e  The Annual Treasurer’s Report has been completed and will be discussed and then published in
the Mahomet Citizen after approved.

e The annual TIF report has been prepared and will be distributed io the members of the Joint
Review Board.

October

e The Joint Review Board for the TIF District met on Wednesday, October 28th at 9:00 am. to
accept the TIF report.

e Working on the cost of projects in the Capital Improvement Plan for 09/10. T plan on distributing
this information next mouth for your review.

e Direct debit module went very smoothly and that our accounts were debited on the 20", The
implementation of the puogram will be available to the public in the near future.

e Completed the memo and information pertaining to the 2009/10 Tax Levy. This information will
be for review and then the Tentative Tax Levy will be adopled in November,

o Filed the necessary paperwork for the annual report of unclaimed property to be sent into the
State.
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November

¢ The updated cos? of the capital improvement projects is included in my monthly report for Board
review. ] plan on giving the Board the current update and then again at the end of the fiscal year.

o | have reviewed the Tax Levy documents and prepared a resolution for Board review at the
November 17" Study Session.

e For the first time in 22 vears, the IRS will be visiting me for a compliance check. This is a new
unit with the Internal Revenue Service to make sure that governmental agencies are complying
with IRS rules and regulations. The meeting is currently scheduled for December 2%,

e The retroactive pay increases have been caleulated and distributed to the union police officers.
The new pay rate has been entered for the upcoming payroll.

o | have sent the TIF minutes along with the new TIF agreement with the schools and library and
the power point presentation as requested to the members of the Joint Review Board.

December

e [ had the IRS compliance check on Wednesday and everything went very well, Laura was a big
help in assisting me to gather the information that the IRS requested.

o 1 have sent the notice to the citizen for the Tax Levy to be published in the December 9™
newspaper. | will verify that the tax levy notice did get into the paper and that it is correct.

e Deposited the cash in the amount of $27,659.00 and then had a cashier’s check made out in the
amount of $27,659.00 to the Hlinois State Police as directed by Chief Gamble.

e The tax levy ordinance and street and bridge ordinance along with the 1ax abatement certificates
for the December 15™ Study Session are completed.

¢ DBridle-Leash Park: The financial requirements and the “Agpreed upon Procedures™ have
been completed and sent in.

January

@ Completed the annual worker’s compensation audit form required by the Illinois Municipal Risk
Management Association.

e Completed the 1099's and W-2"s for 2009.

o Reviewed the tax exempt property list sent to us by the County. The forms have te be signed and
returned fo the County Assessor’s Office for processing.

e Employee evaluations have been e-mailed to department heads so that they can begin evaluating
their employees.

¢  Budget process began for 2010/2011.

» Jason and 1 have discussed and I will be preparing a memo for next month in regards to a
walerfwastewater rate increase along with a connection fee increase,

o Lawaand [ are continuing to collect W-9°s from new and old vendors, Some of the W-9°s on tile
needed to be updated.

¢ Sent in the necessary paperwork to the Jllinois Municipal Treasurer’s Association to be re-

certified as a municipal treasurer
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February

Marcir

April

Verified that the banks had adequate pledged collateral to cover alt Village deposits.

Sara helped revise the time sheet for me. The new time sheets will have separate columns for
hours worked in different departments,

Sara announced to the public that Direct Debit for water bills is now available for customers. As
of today she has 14 people signed up for this program.

Entering vear-end cstimates to the budget and entering new numbers for proposed budgets at this
time. 1 am waiting on information from departiment heads in regards to capital improvement
projects, possible equipment purchases and w/Avw rate increases for the upcoming fiscal year.

Revised and had department heads review the vehicle and capital equipment sheet for 2016/11. .
An ad has been placed in the Mahomet Citizen for summer temporary help for concession stand,
Transportation, Recreation and Water/ Wastewater employment.

Reviewing the bond schedules for Series A and Series B for budgeting purposes. Adjusted ‘the
bond payment from water for the Series A payment,

Mell and | have discussed areas of concern that 1 have with the TIF project. Mell will be getiing
the answers to my questions from the Financial Advisors who are reviewing documentation.
Mell, JTason and | met to discuss the possibility of TIF funds paying a portion of the EMISS
project.

Locis representative was here on Thursday and completed the Locis 7 updates

The budget process is still underway. Payroll percentages have been complied for each emplayee
to be split between departments for budgetary purposes.

The water/wvasteyater rate increase meno has been prepared and will be presented at the March
16" Study session.

Prepared a memo in regards to the inflationary adjustment to the wage and compensation scale
for the upcoming study session.

Attended a meecting o Thursday in regards to Employvee Handbooks. The IMIE. has sent
information in regards to the 30% proposed reduction in income tax. This will have a budget
impact for the Village in the ainount of $112,659. IML is also asking us to contact our senators
and representatives and get their position on this proposal.

I have conducted reference checks on the temparary summer help and drafted a letter for
instructions in completing hiring forms and necessary documentation | need to see for the I-9
fonms.

Worked on the budget package including the budget worksheel, benefit summary, capital
improvement sheets and vehicle replacement information.

Mell and 1 have touched base with the attorneys in regards to the Teamsters petition to unionize
the strect and water/sewer emplovees.

Revising and reviewing financial policies, capital improvement policies, investment policies and
vehicle/equipment replacement policies for the upcoming fiscal year.
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Finance and Personnel Department

Goals

On Line Claim Reporting: 1 have registered the Village with the [linois Municipal League Risk
Management Association for on line claims reporting, [ can report claims 24 hours a day, seven days a
week. [ will also be able to view the status of each claim that is filed. Ihope 1o implement this feature in
the upcoming fiscal vear.

Chart of Accounts: The chart of accounts that is currently being used needs to be modified. The Chart of
Accounts represents the essential foundation of the accounting system because it provides the
framework within which all financial information is extracted, summarized, and reported. A
uniform chart of accounts will be more efficient and effective.

Internal Control Policies:  Another project that 1 am working on - writing internal control
policies for the Village. Tam also reviewing and revising written internal control policies for the
Village of Mahomet.

Labor Negotiations: Negotiate the second labor contract for the Village of Mahomet with the
Transportation and Water/Wastewater Departments. The first labor union contract for the Police
was signed in November 2009.

Cash Flow Analysis Report: A continuous cash flow worksheet for each fund that will provide a
better understanding and concepts for revenue and expense cash tlows.

Training and Education: To gain knowledge on new laws that are in effect for the personnel
division of the Village. Everyday laws are changing for personnel, e.g. FMLA. Also, to comply
with financial regulations and changes by receiving up to-date information through training and
education.

GASB 34: Is an accounting standard requirement that the Village implemented in 2005. T need to
spend more time on the worksheets and procedures for complying with this regulation.

Employee Handboold Personnel Policies: | have been trying to work on the Village’s policies
for quite some time but this project always gets put on the back burner. I will be addressing issues
that have not previously been addressed. Once completed and reviewed [ will bring the additions and
modifications to the Board for review. [ would also like to provide a more effective performance
evaluation form. In the handbook T will be reviewing various issues, i.e. , when a handbook becomes an
employment contract, language to avoid, essential policies and trouble shooting an existing handbook,
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Finance/Personnel Department

Personnel Services

Classification Position FY 2005/2010 FY 2010/2011
Full Time Treasurer/Pers. Directar 1 1
Full Time Accounting Assistant 0 1
Three Quarter Time Accounting Assistant. 1 0
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FY 2011 BUDGET WORKSHEET ADMINISTRATION

General Corporate Revenue

fund | Dept | Acct Acct Titie ei‘[:";set 2008 Actaal Sﬁ;t 2009 Actval] 2010 Budgat :gﬁgt Budgat Justfication 2‘1{;;“:;%3
Revenue ]
01 | 60 |05 |City Court 4560 10,670] 7000 7,365 8,000 7,600iFers receved from violations L@l
61 | 60 [4i00[Municipal Safes Tax 615,000  B41,736]  572,000] 690,871 640,000  601,365iSales Tax Colectett 500,069
Funds generated hrough fundraising l
01 | €0 {4200|Econcmic Development Fundraising efforls 5,068
&t | 00 {4202 |Enhance Mahomet Fundraising Fundraising efforts . 500D]
0t | G0 [4206|Real Estate Tax 238,200 2‘13;35_5_1 263,500 378,953 440,000]  464.0941Reai Estate Taxes 466950
Gt | 00 4207 |RET-Audit 6,880 8,523 8,250, 8342 8,200 8,727}Real Estate Tayes 8975
0L ! 00 |4208|RET-FD 71550]_ 72091 155,500]  155,0081  151,000]  159,357iReal Estale Taxes 159959
01 | 00 [4200|RET-PRET-S/A 41,460 41,727 47,300 28,143 49,000 49 456; Real Estate Taxes 48209
01 | 00 }4210/RET-Road Bridge 63.5G0)  G2,328)  75,500] 66,569 73,850]  71,85%Reql Estate Taxes 75059)|
01 | G0 4711 [RET-FPublic Benefit 46,600 45,557] 0 [i OiReal Estate Taxes ?
01 | 00 [4212|RET-ESDA 1,110 1,173! 1,730 1,206 1,211] 1,185[Rea1 Estate Taxes X
01 | 00 }4300|income Tax 418,000F  498,530]  4a33,000] 423,573 438,900] 315,134 Baced on $53.90 per capits 262,870
01 | 00 [4350|Grant-Safe Route te School 24,562 0jGrant applied for SRYS 24,562
01 | G0 [ 4400 |interest fncome 26,300 39,238 18,600 10,030 9,750 2,698Hnterest earned on G 3,009
@1 | 00 | 4415 |Liquor License Fee 27500 34,055 19,775 22,162 231,530 36,807 [Based on aumber of ficense holders 25,009
01 | 00 [4425[Motet Tax 2,400 Z,BEI 2,308 2173 2,200 2,452]5% tax on local mote! receipts 2400]
01 | GO _|4450 [Parking Fines 260 725 260 05} 250 120 0
Buitding permits, cabla fees, AmerianiP
01 | 00 {4500 |Permits, Licensas, Feas 68,000 40,759 80,000 50,157 80,050 83,748|fees 75050
01 | GO 4550 |Potice Fines 2640 22,478 22,000 18,246 16,000 21,320 15,030
01 ! 08 {4600 |Replzcemant Tax 4,000 5,721 4,560 6,286 5,500 5,365| Revanues received from the state 5,000
01 | G0 4760 |Misc. income 4,600/ 3,478 4,500 3,107 11,000 18,500 Taco agreement reimbursement 5,000
01 | 8 |4750{Reimbursemenet from IRS | . 12,850
. ) ‘transfer received to help fund the
01 | 00 | #en0{Transfer from Utility Tax 140,600 o| 1358508 135000 270,000  270,000|potice department 260,000,
01 | GO {4901 [Transfer - wWive! 60,060 60,000 6,600 0,000 60,600 €0,000] to help cover administrative cost, [
01 | 60 [4917{Transfer - from TMRF ] 0,410
01 | 00 [4919 {Transfer - from 55 I
. Re-payment lo genorat from TiF
01 | 00 {4933 |Twansfer - TIF 25,000 25,600 runﬁ's” ) R 75,000
{ | Tvotal Revenue [ 1,855,440 1,833,734 | 2,126,550] 2,076,890 |  2,335953] 2194903 | [ z193,007]
Expense
01 | 60 {7801 [Transter to Community Center 4,750 4,750 4,758 4,750 4,750 -4,750|s0pport of Community Centee 0
61 {1 00 7803 [Transfer to Recrealion 5,0C0) 9,000, 9,000 9,000, 14,000 34,000 suppoct of Recreation 14,000
08 | G0 ]7804 [Fransfer to Capital Improvement 250,000 350,000)  200,000] 200,060 200,000]  200,000]pravide support for TCI projects 50,000
Ot | 00 | 7805 [Transfer to Palice Pension 0 0 !G,Q@ 0 20,008 40,000|funding for palice pansion 10,000
0L | 00 17806 [Transfer to CRIVRF 50,000 50,000 60,000] 63,000 10,008 B0,000] funding for vebitles and eguipment 50,000
0t { 00 ! 7817 |Fransfer to BIRF 12,560 5,000 5.a00] 0 5,000 5,000]zdditicnal funding ta suppos RIRF ]
additional funding o suprort insurance
0f | 00 {7822 |Transfer to Insurance 7,500 1,500 10,000, 5,000 10,000, 10,0001 6
0t | G0 {7809 |Contingency | 34,000 O] Contingercy 16,000
i 11 Total Expense] 333,750]  326,250] 7o8,7s6] iz7so]  3s3,7so]  343,750] [ 34000
[ 1 [Revenue Over (Under) Expense | 1,531,690 | 1,507,484 [ 1,627,600 | 1,764,000 | 1,962,203 11,851,243 [ 2,055,017
Administration
Fund | Dept | Acct Acct Tite sty 2008 Actual] S0 12000 Actusl| 2010 Budget | B0 Budget Justiication 2ot Bt
Expense :
Ol | 30 7011 |[Wages 220,500]  #15516] 235,000 275,910 TESG00| 259, 10| Full-fie admmisiration sior 155,304
01 | 30 7012 |Ovartime 7,500 6,440 7,500 4,764 7,500 5,055|Overtima 7,509
Fielp support Admin. Asst. For P & 2 &
01 | 30 [ 2015 Temp/Part-time 3,560 3,508|E ﬂl
) Wages for Village Beard fincludes
01 | 30 [7019|Wages-Flected 30,800 28,433 33,060 28,700, 30,600 29,833 Presidant) 38,000
01 | 30 |7021{IMRF Retirerment 16,530
01 | 30 | 7022 {Ficaftiedicare Fica/ttedicars 14,350
Haalift and life insur=nce fer ulFtime
01 | 30 | 7074 {Healih/Life Insurance 31,000 26,563 30,800 28,301 37,000 36,407 employesstauea added KI 24,500
) ) Tanitoriat, cleaning supphes and few
01 | 30 | 7075 Building Mail ce 13,640 38,249 13,600 8,861 24,750 14,930]campet 20,200
01 | 36 | 7110}Audit Fees 11,040 7,200 13,080 7,800 £2,509 9,800]annual cost for village audic 12,500
Hame plates, avierds, attending
1)} 30 | 7115Roard Expenses 3,000 1,703 2,800 1,417 2,860 1,783 coriterences, employes Christmas Pany 4,560
01 | 30 | 7120{Board Membarship, Fees, Sub 1,000 922 1,200 635 1,200 160|Clerk membarships, I14L mensbership 1,260
Bl | 30 | 7126 /A0min, Sub,Pub, Membaramp, 7,560 1,035 2,500 1,26 7,500 EIE] 2,500
01 | 30 | 128|0Ordinance Codificalion 25,000 3,600 7,060
. tembershin to Locis 54,000 additional
01 } 30 | 7130 |Computer Support 5,200 4,364 5,200 6,373 6,008 | &,230|funds for computer problams 8,000,
01 306 | 7135 [Conlerencef Travel-Admin 4,350 3,081 4,350 4,651 4,350 2,950 4,350
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0L | 30 | 7137 |Contracted Sexvices 16,500 12,394 31,500 16,530{ 15,600 14,3i7i(3[5 feas $8,913, CCRP fzes 54,006 13,000
01 | 30 | 7140}Disposal Service &00 575 600 44| /00 282{Garbege services for Admin building [i}
01 | 30 | 7142|Enginesring 25,0C0 31,343 19,000 11,680| 18,003 5,031 {Enginegring sandices 8,000
" 2408 2009 A 2010 . W 2611 Budget
Fund .Der,t Acct Aect Title Budget 2008 Actuall - et 2009 Actual| 2010 Budget Actal Budget Justification Proposed
01 | 30 {7201|Equipment New 7,000 2,018 9,000 2,010 5,000 5,550{computer, monifor, printer replacement 5850
0L | 36 | 7211 [Fquipment Maint & Repair 2,700 3,116 2,700 4,852 5,000 4,704{copier condract, chone contract, 54000
01 | 30 {72i2|Financial Ady Serv 1,500 0 1,560 540 1,000 2i2 4
01 | 30 {73i4[legat Fess 60,000 4941 €0000]  4BA5E 35,000 98, 515]Legsl consulting for sdministration 66.960
j paper, psns, printer cartridges, fax
01 | 39 | 7322]0ffice Suppliss 8,080, 8,512 8,600 §,852 2,090 8,752 certridges, lapes misc 7,006
01 | 30 | 7330}informational Brochures 1,557 2006
mating for administrative
-01 | 30 | 7341 |Postage 1,500 1,645 2,000 1,361 3480 1,374 |matedaisfbrochure information 3.009
01 | 30 | 7345 |Property demottion 306,660 1,899 5
] publishing for service refated 1o
01 | 30 |7550|Publishing 1,400 393 1,600 403 750 451 ]administraticn 1450
01 | 39 | 7355Recruitment/Hiring 1,000 0 509 10 540 0]Ads for hiring, travel ]
1L Conference $560.00 Treasurar'’s
1nst. $500 Treasurer conference
01 | 30 | 7371 |Schools/ Tranting/ Travel 6,700 2,583 £, 700 3,031 6,000 3,429}5500.00 misc meeting and travel 4,000
I ] ] 1H=0ztes on general corporate taxes (o
01 | 30 | 7376|Fax Rebales-Taxes 10,000 1,384 5,000 _ La71 4,600 1,436{specific pzople 3,000
O1 | 20 | 7391 |Gkilibes 13,400 8,461 13000 10,075 12,600 10,292|gas, phone, meadia com internst 12,008
01 | 20 | 7501 MMiscellzneous 4,600} 1,099 3,000 1,055 2,450 t,600|lovers, plagues, awards, etc 2,400
[ Total Expense]  <a8950] 427.062] 4am3.450] 429722 5723500  485.764] [ 4345630
Economic Development .

p ; 2008 609 L 2010 e 2011 Budget}
Fund { Dept | Accd Acct Ttk Budget 2008 Actual fudget 2009 Actual} 2010 Budgel Actual Budgst Justification Propasad
Expernse

G1 [ 30| 7050 Contracied Employes 0 15600 3600 a
‘I membership o CCED and Hahomat
01 | 50} 7120{Membership 5,100 5002{ 5,100 5,160 54451, 5,568|Chaniber of Commerce 6,000
i Viiage's pertion for Christmas
01 50} 7135{Christmas Decoratiens 3,000 2199 3,040 2,390 3,008 3,502 |deccratilons 3,000
{1 50} 7330 Marketing/Promotions 2,600 150} Informational booklet for the public 5,045
01 50| 7501{improvements 5,600 35 5,000 5,000 2,033[5treet stapes, besutification project 15,000
01 50] 7810{ Tourism 13,900 7404 12,500 0,053 10,600 6,ﬂ5ﬂ|mlisic festival, brochures, well pege, 6,400
[ Total Cxpense]  2as00] 14639 256000 17,533 40,445 49,603] [ 35445
Community Center
2603 2009 200 s 2011 Budget
" = Budge i
Fund | Dept | Acck Acct Title Budget 2008 Actual Budget 20608 Aciual] 2010 Budgat Actuat udget lustification fropossd
Revenue |
09 1 00| 2400[Interest Incoms 1,000 830 00 219 150 102|Interast accured on fund bafance 75
09 | 00] 4500[Rental fess 1,500) 1,750 1,700 2,000 1,740 1,885]Renials for the commwmity center 1,700
’ Contribution in support of community
{9 66| 4750 Township Contribution 4,730 4,750 4,750 4,750 4,750 4,758 canter 0
4750 ars Contribution in support of commmunity
49 §0] 4850|Villag2 Contribettion M 4,750 4,750 4,750 4,750|canter 0j
09 00| 4919 Trangfer from 55 ] 00
Total Revenue 12,400 7,805 11,800 11,719] 11,350 11,497 2,375
Expense )
1] 00} 7at1{Wages 7,680 4,997 2,235 7,199 7,530 7,502)\¥age for 1 pert-me employee 7.620
b 00} 7023 |Fica/Mdcr 600
’ Restroon: remodel and general
09 04 7080{Building Maictenarice 20,000 2,738 20,800 _458 20,060 326|maintenance 10,606,
09 00| 7321 [Supplies - General 500! 180 500 261 500 24| mops, tissue, towels, cleaning supplies 500
i i eleciric, gas and water charges for
09 00| 7391 {Utilitics 3,060 1,915] 3,906 2,637 3,500 2,757|oparations of the CC 3,000
1] Total Expense]  3os00]  11,822]  30,725] 10,555 s1,530] 10,837 B
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[ 1 I [Revenue Over {Under) Expense | -1se0]  -4,007] 18,925  L163] 20180 655| [ -19343]
IMRF
. 2008 2009 . 2010 S 2011 Gudgel
Fund | Dx £ 2 =t ot Just
und {Dept | Acet Acct Title Budgat 20608 Actual Budget 2609 Actwal] 2010 Budgs Actual Budgat Justification Propassd
Revenue ;
) =al Estzle tax levy to support .
17 | 00 {4205[Real Fstate Tax 91L,700)  92,393] 88,930 90,456 73, 73,160] retirement fund 97,400
17 _{ 60 {4450{Intesest Income 1,000 1,767 1,008 695 405 243|interest earned on cash balanca 225
b B . Trensfer to suppoert retirement for
17 | 09 | 45hifTrans from W/ 16,600 15,2831 16,600 16,200, 19,630 17,7701 wviy 4
Transfer o support retirement for GC
17 | 00 | 4901{Trans from GC 12,500 50000 5000 0 5,000 5,800, ;
P b od Total Revenue] 121;800] 11a415[ 113,500 107,262 58,030 $5.177 [ 9762
Expense ] I
17 | 00} 7500|RF Contnbution 133,000 93,268 §50,000]  98,386] 157,060  :1D,785}Funding contribation for retirement [ 134325
b Total Expense] 133,000]  93,268] 1sooce] ssase[  157000] 139285 [ 13397
{ 1 Jrevenue Over (Under) Expense | -13,200]  31147] -38,500]  S,078]  -S6,970] -23,143] [ -37300
Social Security
. . 2008 2009 ; . 2010 I 2011 Budget
Fund | Dept| Acct Acct Titte Budget 2008 Actua Budget. 2009 Actual| 2010 Budget Actual Budget Justification Sroposed
Revenug V
Real Estale 1ax levy to suppart social
19 1 00 {4206 |Real Estate Tax 74,100  74,660] 75,700 77,089 7Ag00 | 74.022|security fund 56,150
19" { 00 4400 (Interest Income 1,500 1,531 1,060 <03 2G0 152|intarect earmed on cach balance 150
_ 13,400 123 ] ; . | Transfer to support reliremant for
19 | 00 {4980 [Trans from WOM/YVIOM i i 13,800 14,200 15,900 ]  15,200wnew 0
1T 1 Total Revenue]  s9,000]  8sa91]  99,500]  91,690] 90,100 89,374 | s5300
Expense
19 | 007 7500]Social Secumiy Conrbution #9.500]  69,040) 95500 75,761 99,200 85,691 Funding contibution f0s FICA 6,800
19 | 40 | 7600 |Medicar= Contribution 20,9001 16,147 22,475 17,718 23208 20,041 | Funding contribution for medicare 16,680,
1 1 Total Expense]  110400]  85,187] 137,975 93,479]  122400] 105,732 I Tis.a00
I T [Revenue Over {(Under) Expense |  -21,400] 3304 -27.475] -1,788] 32,300]  -16,358] [ 7m0
Insurance
- 2008 : 2009 - L] 2010 S 2011 Budget|
Fundr Dept} Acck Acck Title Budgat 2008 Actuzl Bucget 26809 Actual] 2010 Burget Actu! Budget Jstification Proposed
Revenue
72 | 00 |} 5206 [Real Fstate Tax 58,860]  50,3i6] 58,100 39,098 61,0001 . 61415|Real estate tax for insurance 65.700)
22 | {0 | 44900 |Interest Incoma 1,080 978 1,000 355 i00 137 inderest carned on ¢ash balance 100
22 } 60 [4900|Trans from GO 7.5 7,500f 10,000 5,000 16,080 10,000{ To halp support the insusance fund 10,000,
P Total Revenue]  e7300] 67,704 o100 64,453 ] 71559 [ 75800
Expense
. Budgeted in case the Vilzge has to pay
32 | 00 | 7300 {Unemployment insurance 5,060 1,583 5,000 & 5,000 Ol far umemployment 10,100
LCovers all equipment, vehiclas,
22 | 60 | 73011 2 - Genaral 69,000 60,427t 75000 83,276 82,460] 69,352 property, workers' comp, liabiity 84400
22 | 60 | ¥392 Judgament 560] [ 500 i 5 [ 500
| T 1 Total Expense] 73,5000  ez005]  ses500] 63,726 87,500]  69.157] I gs,euul
I 1 [Revenue Over (Under) Expense 1 -a200]  5789] i 400f  +228]  -16,800]  2,400] [ -19.200
Forfeited Funds
- 2008 L f 60 2610 . 2011 Budges
Fund | Dept | A o fieath
vnd | Dept | Acct Acct Title Budeet 206 Actual Budget 2069 Actusl| 2010 Budgst Actual Budpet Justification Proposed
Revenue ]
26 | 00| 00| Interest Incomz 5Q) 93 50 i7 88 ] |
Honey codected from DUTs Gr drug
26 | ap| 4700|iisc. Income 1,000 1,340 1,000 1,580 1,500 20,757|tnes 2,000
v
I 1 ] Total Revenue] 1,050 1433 1,050] 3,597 1,588 20,785 ] 2,050
Expense | | !
26 | 00| 7500|Purchases i 3,350] Z115] 77561 3350 1,550 | 2,662|video Security System, Police Equipment | 30,080
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[ 11 Total Expense]  3as0]  218]  a7s0f  3,356] 1550 2857 | 20,000

I [ IRevenue Ovar {Under) Expense | -2,100] 68 -1700f 1,759 i8] 18,124 | aazeso
Bond Issue

2008 2009 " 2010 . eyt 2011 Budgat
fund | frept | Acct it -
P AC Avct Bile gudgat 2008 Actual Budigat 2009 Actual; 2010 Budget| -1 Budgsl Justification Proposed
Revenue
) . _IReal estate collected is based upen

27 0] 4206/%eal Ectate Tax 66,300] £6,895 £7,500 68,144 67,700 87,557 bond pavment 68,130

27 00 4400{Tnicrest Incoms 1,550] 1,390 650 380 250] 150|tnterest zcora) on cash 150
1] Total Revenue]  67,8%0] 68,185 68,50 68523 67,9500 67,707 [ es,m0

Expense
. . Bond interest payment for Divison/Main
27 | 60 }7900{Bond Payt - int 9,900 9,852 8,600 8,54 6,905, 5,905(Strest ims, 4,951
. .. . i Eond principal payment for )

27 | 00 ]| 7550{Bond Pay't- Prin 57,500 57,500, 39,509 59,500, 61,500] . 61,500 Divistn/i4ain Stest imp. £4,000
LT ] __ TolalExpense]  67q400]  67,382] ssaoa]  esom|  esa05] e | asont
[T [Revenue OQver {Under) Expense | 40| £03] 50 479] —455] -595] | -671

UtHity Tax
. . 2048 L2069 . 2010 " IR 2031 Budget
Fund DE?I Acci Arct Title Budget 2008 Actuall o et 2009 Actual| 2010 Budget |, o - Budget dustdication Proposed
Revenue
© 28 | G0 |4400|Interest Income },2GD] 1,019 300 1,635 560 1,653 Interest accwal o cashy 1,600
] ; Revenues received from otility tax
28 | 00 |4820 |utibty Tax 356,600] 339,707 320,000 364,082 350,000] 346,925 colfections 3454000
I i I Total Revenue| 351,200 340,726  320,300] 365,717 350,560]  348,678] ] 345,000
Expense
Transier to halp suppoit the police
28 | 00 | 7800{Transfer ta Ganeral Comp 140,600 0] 135,000 135,000 270,000 270,600jdapartment 200,000
Transfer 10 support Wie purchase gf a
28 | G0 | 7806]Vransfer to CRIEFVERF 14,060 14,000 14,000 14,000 15000 § . 15.060inev: squad 12,000
28 | 00 | 7812 |Transfer ko Parks 140,600 HU,OGD 200,000 200,000 140,080 160,600 Transfer 1o parks 75,000
) ~ . iBond Interest payment for remodel of
28 | 00 | 7200 )Interest Payment i 14,475 14,472 12,520 12,518 10,485 10,470[polica station 9,425
. Bond principal payrnenk for remodel of

28 : 00 | 7950 [Bord Paymernit-Principat 40,193 40,133 42,102 42,102 44,105 44,102 (police station 46,200
[T 1 Total Expense]  348,668] 208,665] 403.622] a03.620] asoss0] 439572 EE
[ T Trevenue Over {Under) Expense | 2,532 132061 -83.322] -37,903] 89,090 -91,404] [ 3,375

Tax Increment Financing
2008 2069 : 20t0 i e o 2011 Budget
,,d D p £
Fur pt{ Acct Acct Title Gudgst 2008 Actua¥ Sudget 2009 Actval] 2050 Budget Actuzt Budgat Justification Proposad
|Revenie

33 | 00 14206 |Reat Estate Fax 434,785 423,527 670,000 505,057 940,000 839,970]Raal Estate disteibution from County 976,625

33 | GO {4400 |Interest Income 4,080 5,177 3500 | 2,304 1,800 §59] IFterest accrued on cash 520

33 | 00 !{4690|Bond Issue ) 980,600 4,206,000
T Total Revenue|  433,785] a28704]  s7a000f  so7.3s1]  1,925,000] B40,829] ] [ 5172,

Expense
33 | €0 ) 7120]Construction 950,080 472} Infrastructures for SmithBrooke Park 4,200,000
33 [ 00 }7142|Engineering 2,000/ 0 t,804 18,433 65,000 100,21 7{Foth Design for valerdsewerf 150 10,200,
Finaricial Advisory and Management

33 | 63 |72} {Financial Advisory Service ) 20,000 5,035{Services 20,600

33 | 00 | 7222{Dishursgments 378,300] 348,290 6065,000] 500,493 750,000]  654,857|Disbursenients to taxing bodies 880,060

33 | 00 | 7225]Interzection Cons 96,505 0] 175,060 [1] 375,005]  175,000]Intersection at 150/Churchill g

33 | 00 73141l egal 2,605 300 5.500 3,650 5,006 §,77351egal issues refated Lo TIF diskict {

Beokicts, materials ralated to TIF
33 | 00 | 7501 |Misc 1,000 215 1,060 875 1,000 Djdistrict 1000
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I3 | 00 [ 7501 [iransier to Gen Corp ] I I I i 25,000]  25,000] [ 25090
P11 Total Expense]  473,300] 348,805 7@e3u0] 523,851 1591000 9ss,3o8] [ 5135000
[ T TRevenue Gver (Under) Expense | -34515] 7959 -110,300]  73,5.0] -70,000] 127,567 I a8
Capital Equipment/Vehicle Replacement
2008 . 2609 . 2010 e veserirars 2011 Buclgat
Fund | Dept| Acct Acct Title Budgat 2608 Actual Buidget 2009 Acteali 2010 Budget Actual Budgal Justifcation Proposed
Revenue
34 | 00 [4400(E Income 2,000 5,501 3.400 3,771 GO 1,331 [
| Seiling the 1998, 2000 2ad 2001 trucks ]
34 | 00 {4650 |Vehicte Sales 5,000, 10,6060 5,800 [¢] 12,000 0 8,500,
24 { 00 47200 1Msc 1,101 3,226 430)]
Ta help fund the purchase of a squad
34 | 00 |4%00[Transfer from.WRility Tax 14,000 14,060 14,000 14,060 15,060 15,000|car 12,000
520,000 S7A and $10,000 PJO for CefVR
34 | 00 | 4901 {Transfer from Ganeral Corp 50,600 50,000] 50,080 63,400 100,060 £0,000{and 2,600 for ESDA,Vac,5Ck 53,800
) ’ ) V/ater department equipment and
34 | 00 [4902{Transfer from Watar 15860 15,G00 15,0806 15,800 10,060 10,000} vehicies 0
. Wastewaler departmant equipment and
34 | 0G {1903 |Trensfer from Wastewatsr 15.800] 15,600 15,600 15,000/ 10,080 18,600]vehicles 0
i Recreation department equipmens and
34 | 00 |4905 Transfer from Recreation 2,000 2,600 2,000 2,000/ 2,000 2,000} vehictes 2,000/
- o Park departiment equipmant and ]
‘394 | 00 {4906|Transfer from Parks 2,000 2,608 2,000 2,009 2,000 2,000lvehictes 2,000
[ Total Revenue]  105000]  137,401]  115,000] 112,872]  151,600]  133,557] 1 75,550.00
Expense
34 | 00 | 7313 |vehicle Purchaseflease 53,108 28,195 63,350 62,368 55,600 80,288 [t}
34 } 00 [7314iecal 500 450 430,
. o Tracior payment 20,600, truck 55,660
34 | 00 [7#3i5]Capital Equipment Purchasa 130,000 54,803] 126,500 106,459 78,000 45,468 75,060
T Total Expense| _i83100]  a2%99] 1a9.es0] 163,907 173,500] 126,207 [ 7545080
[ T "[Revenue Over (Under) Expense | _-78100] 34403}  -73ms0]  -55935] 21,000 7,350 [ 10000
E-Pa
2008 ] 2008 . 2010 o el 2611 Burget
fund | Dept | Acct Acct Title. Budgat 2008 Acwal) et 2009 Actial] 2010 Budget Actual Budgat Juslification Broposéd
Revenue
40 | 00 | 4350 |Payments for Billing 4,102} 20,600 16,840 25,000 22,255 Payments for waterfwastewater bills 23,000
. Tatal Payments for Bifling 28,000
40 | 00 |4960]Interest Income [ I 4 30{ 4 18] LTntergst earned on cash 5
Jotal Inkerest Encome 5
[T ] Total Reverue] o  sn06[ 20000 s65eq 25010] 22,256 [ 78,005
Expense
Manizs depasited into waterfwastavier
40 | 00 | 7908 Disbursement ko WOMNAOM 4102, 20,008 16,940 25,600 22,755 funds for billing 28,000
] ) Total Disbursemant to WOMAMYON 28,6001
T 1 Total Expense] of 410 20000 1599 25,000 22,9550 [ 28000
| { [revenue Over {(Under) Expense | qf 4 30} 4] 10] 1f | 5
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FY 2011 Bond Default Funds

Country Ridge 5

: 2011
; 2008 2008 2009 2009 | 2610 o o
Fund | Dzpt | Acct Aget Title Bulget | Actual | Budget | Actual o dudger] oo Budget Jusbfication Pudget
. . - Propased
Revenue
07 | op] 4905} Interest Inceme 133|internst eamned on cash 13
07_|__06] <550]6ond Dafeunt 750 506]Tnterast accrual gn cash T
I T Total Revenue] 0 0] of 0] o 299,741 I 115
Expense
07 | 00 [7142{Enginzaing 1,108|Engineering Fees 1,060
07 | 00 |7313]teqal 35 2,060
g7 | o0 7400 Construction Subdivision Completion 242,248
L1 1 Total Expense] qf o of of o] g0 [ 245248
I T IRevenue Over (Under) Expense | a] of qf o] 0 245,133 | 25133
Country Ridge 4 .
. 201
2008 2008 7609 2059 2010 o
Fund | Dept| Arck Acct Titke Budget Actual Budget Actual 2010 Budgst Actual Budget Justification Budgst
Proposed
Revenue . 3
[i] (0] 44lif]Tnterest Incoma 10B]Interest earned on cash 160)
08 | 0o 4560]Bend Default 83,757 Interest accrual on cash [l
T 7 Total Revenue] of 0] of ] o s3] I 300
Expense
08 | 00 | 7192 [Enginzeding 1,472|Enginearing Fees 1,060
08 | 00 | 7314(Legal 775 1,000
£8 | 90 | 7460[Construction Subdivisicn Comgletion 60,278
T Total Expense] o] o o of o] 1,597 I c22m
[ T Trevenue Qver (Under) Expense | o] of qf qf o 52,178] [ 612178
Caro Court
. 2011
2008 2008 2009 2009 010 .
Fund | Dept | Acct Acct Tithe Budget Actual Budget . I 2010 Budgst Actal Badget Justification Eudg‘et ]
Propozed
Revenue ]
41 | 60] $900jinterest income 114]Enterest eamned on cash 156
41 [ 0 466018cnd Dafault 72,000]interest accousl on cash [
| Total Revenue] q q of q of 7211 150
Expense
41 | 00 | 7142 |Engi ng OlEnginesring Fees Q
41 | G0 | 7314 [Legal i ] 0
41 | 00 | 7100 |Construction Subdiyigion Completion 72,362
b ] Total Expense] o] of of of o a] [ 72084
I | Revenwe Over {(Under} Expense | o] of of qf o v [ 72014
Conway Farm 1
2011
2008 2008 2009 2009 M8 -
Fund | Dept{ Acck Acct Title 2010 Budget Budget Justificaticn Budget
Budget Actuat Butlget Actuat Actuat Pranased
Revenue
42 ] 00[ 4400|Tnterest Incoma 357 [Interest eamsd on cash 590
42 { oof 4650]Bond Default 50,0091inierest acceual oo cash 0l
1 1 Total Revenue] 0 0] [ o DETEE] | 500
Expense i
42 | 00 7192 fEngincering OlEninesring Fees [0
42 | 00 §7314fLegal . a| 1]
42 | 60 17408 | Construction [subdivicioa Completian 250,897,
[ ] Total Expense] of o] of q] af of [ 087
[ | [Revenve Over (Under) Expense | of 1] ui 0] o] 250,397] I 1503w
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Conway Farm 2

2611
2008 2008 2009 2063 2010 A
F = i .
und | Deps| Acct Acct Tl Budget Actual Buxiget Actug) 2010 Bugget t Budget Justification P?aucfg_et
Revenue
33 | G6] 2560|h Incoma 457]interest camned on cash 59‘2[
43 | _ Gaj 4660{Bond Cefauk 288,600)interest accrual on cash [
LT Total Revenue] g A ] o o] 288,457 i =80
Expense
43 | 69 |7id2]Enginesring OlEnginsering Feas 1
43 {0 {7314}leoad 0 [
33 | G0 | 7400 Conskuction Subdivision Completion 288,557
[T Total Expense| 9] of 0] q] o of [ 283857
I_ T [Revenue Over (Under) Expense_ | a q] of of of  2ss.457] |__-288,457
Conway Commercial
- 2011
: 2008 2008 2009 2009 ; 2630 _—
Fund | Dept| Acet Avct Title 201¢ Budget Budget Justification Butdget
Budget Actual Budget Actual Artuat Pronosed
Revenue .
24 | O] s40djInicrest Income 1| Interest earnced on cash 250)|
45 a0 4660IErand Default 67,87 7| Interest accruat on cash [t
I 1T 1 Total Revenue] 0 af of 0 o 68067 B b=
Expense
%4 _| 00 |7142|engineering O|Engiieering Fess L/
9% | o0 |731ateqa 0 ] |
44 | 80 | 74C6]Construction Subdivision Completion 68,317
1T 1 Tatal Expensef qf of of o] of o | TR
| | Revenue Gver (Under) Expense | o] of ol 0] o] esgerf [ -es087
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Mahomet Police Department

{ '
Officer
Timi £lliot
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™y
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™
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Police Chief
Jerry Gamble \
Officer
Bill Ward
—_
™
Officer
Jererny Scharlow
-
™)
Offscar
Rebeca Gaodwin
.,
A
Secretary
Karla Washburm
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Mahomet Police Department
Qverview

The Mahomet Police Departiment’s Chief, seven full time Patrol Officers around the
clock seven days a week with at least two officers on most shifis.

The police services provided 1o the Village of Mahomet, to the unincorporated areas
contiguous to the Village and to areas within our Police District include:

Routine and Directed patrol
e Taking, Dispatching and Answering Calls for Service

o Enforcement of Federal and State Laws, Traffic Law, Village Ordinances and
Codes

e Investigations ot all reported criminal activity and complaints

e (Collection, storage, and return of evidence and found property

« Documenting, Reporting and Storing all required information

e Assisting Federal and State Prosecutors, Village Departments, Law Enforcement
and Fire Agencies, victims, citizens and motorists

» Directing Traffic

e Providing the public with information and education

e Disaster preparedness and relief

¢ Homeland Security

The goal of the above police services is to provide citizens, schools and businesses of
Mahomet and visitors to Mahomet with an orderly and peaceful environment and with a
since of security and safety.

The Mahomet Police Department subcontracts with METCAD to takes 991 emergency
calls for the Village and dispatches officers to 911 calls for service. METCAD also keeps
computer records and voice recordings of 911 calls and radio traffic for the Village. As
members of the Police District member agencies regularly provide mutual assistance. The
Champaign Couanty Sheriff's Office routinely provides the Mahomet Police Department
with assistance in the form of additional Police Officers on emergency calls and traffic
stops.
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The Mahomet Police Department is also an active member of the METRO SWAT Team.
We added Officer Scharlow to supplement the manpower on the Team last year. The
SWAT Team provides our community with a rapid response of highly trained oificers for
critical incidents and high risk search/arrest warrant service. We have in the past used the
Team to handle an incident involving a subject who had barricaded himself inside his
house and threatened to shoot anyone who came near himn with a high powered rifle. In
addition to the invaluable asset this team would be during a eritical incident, the
specialized training that Officers Scharlow receives, as member. will help him as an
individual and us as a deparbment better serve the citizens of the Village.

The Mahomet Police Departiment works with the Champaign Police Department Crime
Scene Unit and the Hlnois State Police Crime Scene Technicians. Officer Parsons has
received valuable training in evidence colleétion, processing and erime scene
photography by working and training with these officers. These units are available for
call out and have been used to process our crime scenes. Officer Parsons also attends the
Champaign County Investigations meetings. This is 2 monthly meeting in which trained
investigators meet to discuss ongoing investigations that cross jurisdictional boundaries
such as active burglary rings, drug dealers and home repair scams. His participation gives
us access 1o specialized investigations equipment and the expertise of detectives trained
in specialized areas such as internet fraud other computer aided crimes.

The Mahomet Police Department warks with Champaign County Crime Stoppers. They
provide publicity and tips that have aided us in the past in solving crimes. | am alsc on
the Board of Directors of the Children’s Advocacy Center. The Center provides a
specialized setting for interviews of younger children who have been victims of abuse.
Officers Parsons., Beckett and Goodwin have received specialized training in child
forensic interviewing techniques through the center. Mahomet as all communities small
and large suffers from its share of these tragic and devastating crimes,
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Department Activity

The Mahomet Police Department conducted several extensive investigations this past
year, We arrested two juveniles and filed charges on another adult suspect for a series of
crimes including two Burglaries, two Arsons, and two Thefts ofa Metor Vehicle. We
also made an arrest in a Cocaine possession case and worked with the Champaign County
Sheriff’s Office Drug Task Force to prosecute this person for Distribution of Cocaine.
The Department made a significant arrest and seizure of Cannabis on Rt. 47, The officer
also seized over $24,000 of which the Departiment was awarded over 518,000, This
money will be used to supplement the Departiment’s budget in order to puychase new
equipment for the Department.

The Department investizated six Sexual Assaull cases all involving juvenile victims. in
1wo of those cases suspects were arrested and prosecuted. We investigated fourteen drug
related cases and made six arrests. We investigated twenty two Burglaries of which four
weie cleared by arrest. We investigated twenty four Fraud/Forgery cases of which four
were cleared by arrest, We conducted seven Death Investigations all ofwhich were found
{0 be natural causes.

In addition the Départnient in conjunction with the Mahomet-Seymour School District
completed eight Safety Lockdown Drills, We obtained a grant to purchase Radar Trailers
and conduct pedesirian and bicycle safety courses.

The Department completed negotiations with the F.Q.P. and ratified a four year contract

with the Patrol Officers. Officer Goodwin hired as a full time officer to replace the loss of
all of our part time officers.
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New Equipment

in 2009 the Mahomet Police Department purchased one new mobile video camera and
installed them in a squad car. These cameras have been instrinmental in expanding our
capabilities in documenting fraffic arrests. They have aided in prosecution of these arrests
and are our best evidence in these situations. We purchased and placed into service a
replacement for thé ESDA Mobile Command Center. We were able to purchase a used
ambulance at $8,000 less than the expected cost.

Building Maintenance

The Department continued having problems with the roof leaks, the generator and the
furnacefair conditioning units. We again spent $2,000 on repairs on these jtems. We were
able replace the baffles and burner unit on one of the roof top units. The other units are
scheduled for overhaul this vear. We are going to have to replace the water heater due to
exhaust fumes leaking back into the building.

Vehicles/Equipment

The Depariment replaced one squad this year in addition to the ESDA Command
Vehicle.

Officer Training

Officers received update training in several areas. Officer Parsons completed training in
National Incident Management Systems. He will serve as our Compliance Officer for the
Village. All units of local government must be certified by the Federal Government in
this area in order to receive cerfain grants. Officer Scharfow is now certified 1o train
officers in the use ol the Stinger Projectile Stun Guns, Officer Goodwin completed
training as a [ull time officer.
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Complete re-write of rules and regulations for the Department.

Improve communication/education with Village residents, businesses, and
especially elderly utilizing existing neighborhood, citizen, church and business
groups.

Expand alcohol and tobacco compliance checks with aid of State and County
Prograinis.

Increase traffic enforcement and complete at least two or three Road Side Safety
Checks.

Begin to replace all Mobile Data Computers.

Equip each officer with hand held radio.

Repair all roof top heating units.

Replace Depariment video surveiliance system.
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Classification

Full-Time

Part-Time

Mahomet Police Department

Position

Police Chief
Sergeant
Officer

Secretary

Total FUll-Time

Officers

personnel Services
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FY 2010 BUDGET WORKSHEET POLICE DEPARTMENT/ESDA

Police Department

2011
w08 2008 2069 2009 200 2010 .
Fund{Dept{ Acct Acct Title Butlget Justification Budget
Budget Actual Budget Actual Budget Actual roposad
Expense| .
01 1 10 | 7011 {Wages 368,800 | 350,1221 374,000 371,929] 428,300 432 468|Salacdies and wages for full-time personnet 449,000
Total Wages 449,030
01 | 10 { 72012 {Cvertime | 18,500] 20,049 25640 | 17432 22,000 | 28,692|Ovartime 28,080]
Tatal Overtima 28,068,
0L | 15 [7016]Part Time [ 320000 25245 32200 34992 12,600 | 7,926[Wages for Pari-Time parsonnel [
Tatal Part Time i)
01 [ 10 [7021[IMRF ] I | ] I |Expensing through each department 50,180/
50,150
1 [ 10 [ 7022 [FicajHedicare i | | ] i Expensing through each depariment 35,500/
36,500
01 | 10 7060 [Animal Coptral I 1,260] 1,355 1,800 ] 1,054 1,400 | 1,259} Decreasa due to siable cost history 1,360
Tatal Animal Control 148
01 | 10 | 7071 |HealthfLife Insurance 55,000 53,505 61,800 57,026 80,200 71,837|Health/Life Insurance 84,060
Tota! Health/fLife Insuance 84,000
01 | 16 ] 7075 {Building Maintenance 14,000 11,076 12400 12,1%H 12,000 15,644 Decreage due to enemy conservation efforis 17,560
Totz! Building Mainterance 17,500,
01 | 10 | 7650 |City Court 5,500 7,725 9,000 3,642 6,500 2,340| Decrcase due Iower than expected increases 4,000
] - Total City Court 4,000
01 | 1D | 7140 |Disposa) Service 5] 575, 750 553 - 0jDisposal Service [i}
Total Disposal Service i
. Purchase video camera, tvo portable radios,
011 10 [ 720t {Equipment - New 11,000 6458 13,600 9160 14,400 7, 796{replace computer . 17,500
. | Total Equipment - New 17,500
01 } 10 | 7211 [Equipment Maipt & Repair 3,500 3,311 4,600 2,933 3,500 3,835|Decrease due {o-lower average age of feet 3,600]
“Total Equipmeni Maint & Repair 3,600
01 | 10 | 7334 |Legal Fees 1,000 4,245 5,000 12,947 25,000 33,503{Leqal Fees 5,000
Total Legal Feas 5,000/
Decrease due to kck of expected
01 ] 10 | 7321 [GenfOHice Suppiies 6,000 5,293 6,000 4,808 5,500 5,597 expendatures and no cost Increasas 5,006
] Tokat Gen/Office Supplies 5,000
01 | 10 | 7330 [Computer Lic/Support 10,560 9,798 10,500 10,720 11,000 10,544|Comiputer Support : 12,000
. Total Cemputer Lic/Support 12,600
01 | 10 | 7331 IMETCAD ™= ~——— 15,000 [~~—-15;790—22,500 22,351 17,600 17,550 METCAD 22,430
“Total METCAD 22,400
01 | 10 | 734 |Postage 150 152 150 111 - OfPoskage 5]
Tolal Postage 0
0% | 10 | 7355 Recruitmeni/Hiring 3,080 199 300 0 - 152 Decrease due to projected stalie workforce 0
Total Recruitment/Hiring 0
Safe Routes to School
0l 10 Program T 24580 e ] = e e 24,560
) Total Safe Routes to Scheol IS
01 § 10 | 7371 |5chools/Training/Travel 10,060 14,875] 7,600 8,091 6,000 8,535| Training 7,400
Total SchoolsfTrainingf Travel 7480
B1 | 10 | 7351 |utilities 16,000 8,122 16000 18,335 15,390 18,135}Dacraase due to lack of expecled expandatures 16,500
Total Utilities 16,500
01 | 10 | 7401 Juniforms 9,600 18,963 9,000 7,329 5,000 £,32BYUniforms 5,500
Tatal Unifgrms 5500
01 | 10 | 7451 {Vehicle Fuel 15,000/ 2,403 18,000 18,48 18,000 16,641]Increase due o cost of gasaline 18,000
Total Vehicle Fuel 18,065
01 | 10 | 7454 [Vehicle Maint 7,009 1,799 6,000 5,329 6,000 -4, 700 vehiclz Maintenance 5,500
Total Vehicle Mant 5,500
Q1 | 10 | 7501 |Miscellanequs 2,600 4] 2,080 2,047 2,000 },613|Hiscelianeous £,000
Total Miscellanecus 1,600
[ T | “Totaltxpense | &0s750] 56L,070] 637,040 ] 621,a75] 717,950 [ 605,396 | T ma450
ESDA
Expense
0t | 60 | 7075 |Building Maintenance 850 [1] 800 0 800 0 ¢
) Total Building Maintenance O
0t | 60 | 7100 |Director Stipend 750 750 750 750 750 750 ) 750
Toteal Director Stipend 750
01 | 60 | 7201 |New Fauipment 2,000 500 2,000 6,149 3,000 168}inceease to pay {or additional portable radios 5,000
Total New Equipment 5,000
01 | 60 | 7211 {Equipment Maint. & Repair 6,960 0 5,000 76 5,000 3,060 |Dacrease 1o fund increase inabove 2,500
) Total Equipment Maint & Repair 2,500
01 | 60 | 7321 |Supplies - General 500 15 500 [3 250 7|Dacrease to reflect aciual spending 250
) Toial Supp¥ies - Generel 250
01 | 60 | 7371 [Echeols & Training 500 75 500 200G 500 {{Training 500
. Total Schools & Training 500,
01 | 60 [ 7301 |Lifilities 7,000 6,729 7,500 7,748 7,900 8,104 |Uiities 5,000
. Tatal Utifities 8,000
0L | 60 | 7451 [Vehick Fuel 1,000 40 1,000 [q 100 57 |[Decrease to reflect actual spending 166
‘Total Vehicle Fuel 190
01 | 60 | 7454 |Vehide Maint 2 1,208 59 1,600 663 1,600 1,656|Vehicte Maintenance 1,660/
01 | 60 | 2501 |Hisc 125 Tolal Vehicle Maintenance 1,600
T 1 | TotalExpense | 707i0]  8168] 20,650] 15593 19500]  13.919] |~ 18,700
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TRANSPORTATION DEPARTMENT
2010 GOALS

HIRE A FULL TIME EMPL.OYEE

As the Village has grown, so have our needs. With an additional employee we could complete jobs more
efficiently. We currently become so “scattered” helping other departments, it is difficult to complete jobs
in 2 timely manner.

ROCK ALLEYS
We try to rock alleys every couple of years as needed. The alleys get a good amount of traffic and tend to
get soft in the spring.

INSTALL 40’ OF ADDITIONAL STORM SEWER AT BRIDLE-LEASH PARK
After the sidewalks were installed and the grass started growing, there arose a need to add a small
amount of drainage near the west parking lot.

SPLIT RAIL FENCE AT BRIDLE-LEASH PARK?
If the Parks and Reereation Department still wants a fence, we will put one up.

INSTALL GATE AT THE WEST PARKING LOT AT BRIDLE-LEASH PARK

DRAINAGE PROJECT-ELM TO VINE ON SANGAMON

This project was originally planned for the fall of 2009 but did not start due to Teaf collection and then
snow removal. This is approximately 700" of drainage work that will help alleviate flooding problems for
seven houses. The material has been purchased, and plans have been received from BKB Engineering,

DRAINAGE PROJECT-1200 BLOCK OF McDOUGAL ROAD

This project was originally planned for the fall of 2009 or spring of2010. During moderate to héavy
rains, three houses in this block get flooded. There are currently no ditches or culverts in front of these
properties. We have not yet ordered the materials for this pro ject; however we have received the plans
from BKB Enginecring.

OIL AND CHIP AS SPECIFIED
MICROSEAL AS SPECIFIED
CONCRETE PAVEMENT REPLACEMENT

10 sections of concrete street pavement in Northridge

4 sections of concrete street pavement in Oak Creck

4 sections of concrete street pavement on Evergreen Court

6 sections of concrete street pavement on Craig Drive

8 sections of concrete street pavement in Country Ridge

Other various concrete street pavement sections throughout the Village
All of these sections have settled or heaved causing some Iarge bumps.

SIDEWALK REPLACEMENT-VARIOUS

Sidewalk replacement is always an ongoing project. We try to determine which ones are in the most need
for replacement, and work in the general area until we are caught up., Currently there are several
around the High School and several in the Riverview area that need to be replaced.
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FY 2011 BUDGET WQRKSHEET TRANSPORTATION/MFT

Transportation
) 2011
Fund| Dept] Acet AccLTits ;jﬂ;l :gggi Biﬁt 2008 Actual| 2010 Budgat :c[:ig! Budget Justification P;t;jég:it
posed
Expense ]
0L | 20 | 70t1Wages 147,000] 146,584 157,000 155,600] 167,000 | 165.143|Weges for regular employess 132,880
Tcotal Vages 132,860
01 1 il l?ﬁiz!Oveﬂima i ?.ﬂﬂi‘)l -?,6591 7,0501 5,550 7,080 18,401{Srow and ice removal, emergancy call outs 7,000
Foial Qvgrtime 7,068
61 | 20 [ 7015 [Temporary 1 t3,000]  15799] 14,000 | 17,475 16,000 | 25,903]vegss for emporary empleyees 25,600|
' Tatsl Temporay 25,000
031 [ 20 [ 7021 JIHRE | I I I ] Retiremant 14,406
: 14,400
01 | 20 | 7022 [Fica/tiedicare ] | I I | Sodial Secafity 13,700
11,760
1) | 20 17971 |Héama,fu5e e | 27,'aan| 25,1}'95‘ 30,000! 23,308 3z,saol 32,460{Cast for emgiloyee health and §¥é insurance . 29,500,
Total Healthflife Insurange ™ 28,566
| | | THicwr overlicad 0007 ot Uhe shop, other
41 | 20 | 7075 |Building iMaintenance I 3,0[!0' 3,756' 3,C-DOI 095 3,0!301 1,418jmaintenance 4,500
. Tetal Bulding Maintenarnce 4,800
01 | 20 | 7035 [CDL Tasting | 26G0| 239] 2060 ] 1401 200 | 29[Employea drag screens 200
) Total COL Testing 200
51 ] 20 J 7100 [Chemicals ] 3,000f 1,685 2,000 2,682 7008 ] 3.4502|lubricants, hesbicides, secticides 2,600
. Tolaf Cheinlcals 2,060]
01 | 20 17130 [Drainage | 16,375 4,545] 16,375 | 15,098] 17,395 | ,125|Brainage Aanl. and upgrade projects 15,460
} Totwl Drainage 15,400
| | | Tzash bags Jor Main Street cans, dumpster
01 | 20 | 7148 |Dicpbsal Service l BDDI sgul -au'ol 832 800 655|rental [
. Folat Disposal Sarvice 1]
| [ I ] i Cost to engineesing small ansportaticn
01 | 20 | 7142 [Enginesting ‘ m,euol '33o| 5.000 | 0 7,000 8)projects 2,000
i Total Engineering 2,600
| | j Seven Blade alley oreg, Dox blade, pover
01 ] 20 |7201 IEquipment—'Hew | 7,500' 3,126| 7.500 I 1,534 7,51}9] 6.005tools, £tc 6,500 _
) } Totsl Equipment = Hew €500
l I | ] | - I [arger equipmanl tiaw may be naeded for a
03 | 20 | 7210 [Equipment Contracted 1 Z,t]ﬂnl 1] 2,ﬁﬂ0'| (] - Bllengar ime 0
Total Equipment Contracted [y
I 1 i il fitars, o filters, bres, any non in-hobse
01| 20 ?211I5duipmem&‘!ehide 3t | 14,4uc|| i3,6711 12,400 | 11,534 10,600 t 27,932{repairs 12,060
1 i To%st Enuipment & Vehiele daint 12,650].
01 | 20 | 7213 Jkeaf Collection 8,709 7,508
! 7,500
l | I Sxid Slear loaders, DBroams, Ml EXCavalars,
01 | 20 | 7232 |Equipment Rental ‘ 5,uoul 4,974' .5,(3&01 7,168 2050 £,062}air comprassers 6,000
j ) “Fotet Equinmiant Rentak - 5,000
01 | 34 [7314]legal Fees f 590] of 800 | 58 460 | 36D[Legal Fees 1,400
- Toial Legal Fees 10,400/
01 [ 20 ]7322]0ffce Supphies i 350] 131] 350 | 242 350 | 208(Pens, pencils, pagper, ik, safware 359
‘Total Gifice Supplies 350
61 | 20 | 7351 {Publiching | 300} 372] 300 | 8 100 494 ads for bids 350
i Tatal Publishing 356
01 | 20 | 7355 [Recruitment/Hiring ] 100] of 100 | 0 100 GlAds for tempdrary empioyment ’ 164
- Total Recruftment 109
Rock for aleys and snopldsrs, patching
o1 | 20 lnﬁ} |s:re'et15ide\-;’ask Repair | 14,8?5[ 17,722‘ 15,875,‘ 30,131 21,875 17,594 material, slgns, pasts 21,754
Tote! Street{Sidewald Repatr 21,750
01 [ 20 {7371 JSchools & Training [ 500] ] 560 [ 120] 500 | 0|Spraying lass and testing for two paople 250
Total Schools & Tratning 250
Titts end Dolts, hand tools, {owles, kgnt
[ ‘ 20 I?B?SIShnpSupplles l 4,159! 6,486' :z.xso‘ 2,302 -1.150] 5, 147{huibs, £t 4,000
Total Shop Supalies 4,600
01 [ 20 [ 7379 [Steet Lighting [ de0ge] _25148f 28,000] 35,373 78,600 | 29.219)SAreet fights 28,000
‘Jotal Street Lighting 28,000
01 | 20 | 7380[Tree/Brush Collection | J I I [ 10857 25,600
25.000
Gt | 20 | 7381 JTravel I 1R 0] 160 | [} 109 | UfSchools and conferences 350
Totel Travel 354
0F [ 20 {7385 [Forestry Semvice | F1,000]  3,918] __ 8,000 | 5,020 8,600 | 6,375| &2 tmming, tree remova 7,000
Total Forestry Service 7,000
01 | 20 [ 7391 [Ufities | 5,500 6,743( 6,500 | 13,177 5,500 | 10,5611Tekphone, electric, pas 6,509
] Total Utilitias 6,560
01 | 3% | 7461 [Uniforms ] 1,060] 625] 1,606 | 622 1,000 | €4 |Boots, Shirts, pants, 8ic 1,060,
Totat Uniferms LA
01 | 28 | 7451 [Vehide & Equi t Fuel I 9,000 4,201] 14,000 ] 13,302 14,600 ] 13,164}Fuel 13,660
i Total Vehicle & Fquipsant Fusl 13,000
OF | 20 | 7a01 jHiscellaneons 1 1,500] 79a] 5500 1,127 1,500 | 1,701 Over Gotts, safety supplies, rain gear, etc. 1,500
Tota! Miscellznecus 1,540
[T 7ot Expense [ 353,450] 303,803] 3454 38537  356.250] 392,929 [ 305,350
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Transportation System Capital Improvements

2032
Fund] Dept| Acct Acet Title Bﬁ‘;:it i‘:ﬂ; fo?}Z?:t 2609 Aclual| 2010 Budget )ﬁ;‘;l : Bidget Justification p!!udget
Foo0sed
Revenue
35 [ 60 | 4350 [Gront - State Main Street Grang 770,000/
220,690
35 [ Go J4400 [Tnterest Tncome | 9G00] 25023 10.C00 16,127 3500] 5,733|Inter=st accrued on fund balance 3.800]
Total Interest Income 3,55
35 | 08 |55 [willowibrook Sievalks T ] 15307] I [0 I O[Called bond for stdewaiks [
N Total Villmbiook Sidevralks [i]
35 | 6O | 2650 [Country Ridge Subgivision f 1 T ] I 1,429 [
g
| l ' Daveioner ehnbursements o o5t sHarmg
35 | 00 4800 [Reimbursements I 750,0{351 0] 552,933 l 129,672F 50000 l 406,624 projects 83,000
Total Reimb s §1.000
[ Tax imposed On VIREQE (esiaents for
35 [ 00 l*‘oﬂSﬂ |Simp}iﬁed Telecdm Tax I 240,01}0| 218,606! 220,000 | 219,171 220,000 l 241,747 [relecommunications 241,500
Total Simplified Telecom Tax 241500
l I I ] Transfer to subsidize capital umgrovement
35 | G0 {4501 [Transter frors Geners! Comp | SD,OBD| SD,GOOI 200,084}! 200,000 2[}0,000| 200,800 projecis 506,000
. . Tata} Transles from Cenersl Corp 50,040
I T Total Revenue] 10490600 305538 1,012933] sesora] 033000 349,529 [ &350
Expense] | | | | ]
35 | 00 {7011 |Wages { | | 2,000 | 13,033] 26,000 | 16,107]Resident angineer and site mspecior 26,000|
- Total Wages 25,800
35 | B0 | 7012 [Overtime | 1 I ] 5,000 | 897|Overtme 2,600
1 , . Total Ovarbme | 2,800
35 T 00 [ 7142[Engincering ] | T 156,000 { 76,341 198,000 |  54,115|See attached CIP 205,600
. . Tatal Enginsaring 205,600
35 | 00 | 7314 {iegal | | [ 28000 12,225 10,000 | 9,662[CIP legal cost ) 10,600
] ! - total Legal ) 10,060
35 | 60 {7460 [Capital Impravements 1 | f1su600] 363,433 1318000 [ 880,352 See akiached CIP ] €60,150|
) Tetal Capital Impro 650,159
35 | 00 [7405] | ] I ] . I
Total 9
351 0 {7501] | 1 ! i 3,000 | Hscelianeaus 1]
tiscellanieous Q
1 1 Total Expense] o o] 17070000 4670300 1,560.000] 1,608,133 | zo,750
[T [Revenue Over {Under) Expense | 1,649,6C0] 305,536) -@0a.067] 07,941 -627,000] -151,6050 | 255450
Motor Fuel Tax
, 008 | 2008 | 2009 . 2010 2018
Fund| Dept| Aect Acct Tetle Budaet Actul Budget 2009 Actual] 2030 Budget] Actual Budget Justification Sudget
udgel a dgel \tual Prosased
Revenue -
- - Funds distribited tofocal govemments from
16 | 0D lwuoo |5tate Diskribution 141,000k 136,826 | 135500 128,445] 122,000 | 123,241 (the State 122,600
Total State Distribution 122,000
16 | 00 [ 4400 [Interest Tncome [ 10000 18043 6,600 5,659} 500 | 877 |interzst accruzd on fund balance 600
i Totat Interest Inceme 560
16 | 00 | 1650 JLED Trafic Grant Remmb I 725,600 [ 13000 | 15749 -] B|Grant received to install LCD lights
Totat LED Traffic Grant -
Reimbursement fiam e Stete for 1/anic
16 I 00 I-!E}Ol 'Misc. Reimbursement | 4,000! 4,698 4,008 I 3,767 3,000 l 3,11E[light Maintenance 2,560
Toltal Misc. Reimbursement 2,500
[ Total Revenue| 180,660 | 150564 [ 158,500] 153,600] 125500 | 126,239 £25,100
! I
Expense
36 | 00 | 7562 |MFT Hamtenance 113,000 54,303 99,500 73,851 70,000 $B,039|Salt, steest cepairs, waffic light maint. 130,065
Totad FIFT Meintenance . 130,605
16 | 00 | 7500 |intercection Rt 47 & H1AR [ 430,000] [ 430,066 245,303] 180,700 | 180,697 [tles intersection ak this icaticn [
Tatal tion Rt 47 & MAR k1]
16 | 00 ] 7575 [LED Traffic Light ) i 25,600 17,935} i ] ftew Hghts for braffic sgnal 1]
. Total LED Traffic Light b
io | 00 [ 7550 [Slewali/ Route 47 Bridge i | f | [ 73,758[Rew Construction of Sidewak 5,850
5,850
| Total Fxpense]  5e8,600] 72,229 520,500 ] 324154] 250700 261,894 | | 135850
[ 1 |Revenue Over (Under) Cxpense | (388,000} 87,335 | (3rr000) ciro,5oa)] (52520000 (335,765) [ cingsm
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Community Development Department

Organizational Chart
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Community Development Department
Overview

The new Community Development Department consolidates the permitting and inspection services previously
provided through the former Engineering Department, with the development coordination services provided
by the former Planning and Zoning Department. The Department will primarily be responsible for zoning
administration, subdivision administration, code enforcement, building inspection/permitting, as well as,
assisting with other economic development and public service initiatives for the Village. The Department
administers the Zoning Ordinance, Subdivision Ordinance, Stormwater Management Ordinance, Floodplain
Management Ordinance;, Minimum Housing Ordinance and related development regulations. In addition,
Staff provides support to the Plan and Zoning Commission, Board of Appeals, Economic Development
Commission, Enhance Mahomet Committee and serves on several technical committees related to
development within Champaign County.-

Department Activity

Over the past year, Staff coordinated the data gathering phase for the Comprehensive Plan update. Other
project and administrative responsibilities included preliminary review of the Zoning Ordinance, Stormwater
Management Ordinance and Village Development Policies; implementation of the Landscape Waste Curbside
Collection Programs; coordination of wholly bounded annexations of contiguous properties; implementation
of a Code Enforcement program; Engineering Project Consultant RFQ preparation and firm selection;
preparation of the Economic Development Consultant job description; and other economic development
matters. Staff also continued to make progress on file management efforts for subdivisions, building permits
and Board/Commission casework.

The Planning and Zoning Department was responsible for coordinating all applications, developing meeting
agendas, preparing memorandums/resolutions, providing staff support and completing meeting minutes for
the Plan and Zoning Commission and Zoning Board of Appeals. Staff further assisted with the establishment
and support of the Enhance Mahomet Committee. This committee is generally responsible for the civic
beautification initiatives defined by the Mahomet Area Prosperity Planning Report.

The Department was also responsible for coordination of all subdivision applications submitted to the Village.
There was continued reliance on Engineering Project Consultants for the technical review of subdivisions with
Staff oversight. Staff was responsible for the preparation of memorandums/resolutions to the Plan and
Zoning Commission and Village Board regarding subdivision review and approvals. Several subdivisions were
accepted by the Village over the previous fiscal year.

‘Staff represented the Village on the Champaign County Regional Planning Commission Technical Committee
and Champaign County Hazard Mitigation Plan Planning Committee.
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Community Development Department

Goals

The new Department will now be responsible for building permit issuance and inspections. Applications will
continue to be accepted by the Receptionist/Collector and forwarded to the Department for permit
preparation, inspection, reporting and filing. The Village Clerk and Engineer/Building Inspector were
previously responsible for these tasks. Code enforcement will also be a primary focus for the Department in
order to establish and maintain standards for property maintenance in the Community.

During FY 2010/2011, the Department will coordinate the development of a new Comprehensive Plan for the
Village, Staff previously coordinated the completion of the Existing Land Use Survey, Housing Survey, and
Downtown Commercial Building inventory through the Champaign Regional Planning Commission. These
research elements will be utilized by Staff and the Planning Consultant to evaluate development trends,
determine infrastructure needs and define-areas for further study. It is anticipated that the Comprehensive
Plan will take approximately 9 months to complete.

Staff will continue to evaluate and provide recommendations for updating the Zoning Ordinance, Subdivision
Ordinance, Stormwater Management Ordinance and various Village Development Policies for Board of
Trustees consideration and implementation.

The Department will now serve as staff support to the Economic Development Commission and will continue
to provide staff support to the Plan and Zoning Commission, Board of Appeals, Enhance Mahomet Committee,
and other related committees. The Department will coordinate with the Chamber of Commerce and other
agencies to promote economic development opportunities in the Village.

A number of subdivisions approved during the past decade are well past due for completion of public
infrastructure and/or acceptance by the Village. Efforts will be made to move these subdivisions through the
process for public acceptance.

The Department will continue to rely on Engineering Consultants for preliminary technical review of new
subdivision plats and as-built subdivision construction plans, Staff will provide administrative oversight to
meet the objectives of the Village Board. Staff will also continue to enhance record keeping, file management
and permit tracking.

Administrative tasks to be completed by the Department include efforts to enhance record keeping, file
management and permit tracking. Staff will also develop public information brochures for building permits,
accessory structures, etc. Additional education and training opportunities will be provided to Staff in order to
supplement skills and obtain international Code Council certifications.
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Community Development Department

Personnel Services

Classification Position FY 2009/2010 FY 2010/2011
Full Time Director 1 1
Part Time Administrative Assistant 1 1.
Part Time Engineering o 1
Technician/Code
Enforcement Dfficer
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FY 2011 BUDGET WORKSHEET COMMUNITY DEVELOPMENT

2011
2008 2008 2009 2009 2010 2010 .
Fund{Dept| Act Acct Title Budget | Actual | Budget | Acwal Budget | Acval Budget Justification PBucg_et
; roposed
Expense
01 | 90 {7011]viages [ 8o,000] 74,568] 52,506 ] 52,159 57,500 ] 57,339 61,500
Total Wages 51,500
01 { 40 {70i2[0vertime ] 6000] 2,391] 525 { 0] 525 | 320 500
Total Qvertime 500
01 | 40 [7015[Temporary [ O] 2,496 2Z726] 2320] 50007  3,337|Parc-iime 5,650
1/2 Code Enforcement Officer 6,850 12,500
0t | 40 [7019]P & Z Commiissioners | | | ] 4,000 ] 1,850 4,000
Total P & Z Commissionérs 4,000
01 | 40 [7021]IMRF I I | ] | Retirement 6,650
6,650
01 | 40 [7019{p & Z Commissioners | ] | ] | Ficaftider 6,100
6,100
01.] 40 [7071]HealthyLife Insurance | 15,506] 11,105] 7000] 6437 7300  7.290 7,360
. Totat Health/Uife Insurance 7,360
01 } 40 [7050]8oard of Appeals [ [ | | 500 | 125 500
Total Boasd of Appeals 500
01 | 40 [7120]Membership, Fees, Sub | 300] 692] 500 | 0 500 | OJAPAJAICP/Illiaois APA Chapter Dees 500
Total Membership, Fees S0
o1 | 40 ]7126{Subscrintions - | 250] of 100 | o] 100 | OlPlanning Commisloners Journal 100
. Total Subscriptions 160
I | I I . | I l l | Cansultation, subdivision Review,
01 | 40 | 7142 {Engineering 175,000 158,848] 100,000 | 91,942{ 75,000 | 101,642]Annexatioas 75,000
] Total Engineering 75,600
01 | 40 [7212]kquipmentfTools [ 15,760 15695] 1,500] 1423] 1,500 [ 1,610fEqup 1,500
) Total Equipment/Tools 1,500
l | I I ] l ] l _ l 1 l Consultation, Subdivision Review,
01 | 40 | ?314{legal Fees 70,000 55,706{ 65000] 33,528 50,0001 43,855{Annexations 50,000
Total Legal Fees 50,000
o1 | 40 [ 7322]{0ffice Supplies ] 540 902 300 | 8035] 500 | 441]File Folders/Storaga, Miscellaneous 500
Total Office Supplies 500
] General Postage, Certified/Registered
01 l 40 |7341 Postage ! 3uo| as‘ 1,000' 259 soo’ 244 |Maikings 500
Total Postage 500
01 ] a0 |73501Pub1|'sh’ing I 3,050' 1,31o| 2,500 | 1,454' 2,000 I 500|Public Hearing Hotices, Brochure Printing 2,000
] ] _ Total Pubkishing 2,000
01 | 40 [7371{Schools/Training/Travel | 860] 1,458 2,500 | s517] 2,500 ] 97|Schools/Training 2,500
] ’ Total Schools/Training 2,500
o1 | 40 [7391]usilities I 700] 8611 600 | 359] 420 | 11]utilities {1/2 code officer cellufar) 250
’ Total Uiilities 250
01 | 40 [7400]Capital improvements | i ] | 30,000 | 0{Comprehensiva Plan 30,000
Tata Comprehensive Flan 30,000
01 | 40 | 7401]uniforms | 150} 0] 150 | 80 150 | 0] Unifarms 225
Total Uniforms 225
01 | 40 {7451 |vehice Fuel I 1 ] I 12] 150 | 6{1/2 Administration Truck 600
] Total Vehicle Fuel 600
01 | 40 7454 [Vehice Maintenance I | ] i ] | 0 1/2 Administration Truck 100
“Total Vehlcle Maint 100
61 [ 40 7501 |Miscellanecus i 150} 159] 150 | I 100 | 266 1,000
] Total Miscellaneous 1,000
Total Expense | 368,510! 325,7?7| 237,045' 191,3{]6' 238,245! 219,127' 263,885
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Public Works Department

Organizational Chart
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Puhblic Works Department

Overview

The new Public Works Department was established to provide administrative coordination between the Water
and Wastewater Department, Transportation Department and Engineering Department. The Department
will be responsible for the activities and services related to the water system, sanitary sewer system, streets
and alleys, stormwater drainage system, landscape waste coliection program, engineering services,
GIS/mapping services, and the maintenance of grounds and facilities. The Department Director will serve on
the Champaign County Regional Planning Commission GIS Technical Committee.

Department Activity

it has been determined that there is a need for inter-departmental coordination between the Water and
Wastewater Department, Transportation Department and Engineering Department, in order to provide
administrative supervision, budget oversight, project management, State/Federal regulation compliance and
coordination for the shared use of personnel/equipment.

The Water and Wastewater Department, Transportation Department and Engineering Department will now be
under the'umbrella of the Public Works Department and will function as separate Divisions within the
Department. The Water and Wastewater Division and Transportation Division will continue to be managed by
the existing Superintendents. The Engineering Division will be managed by the Public Works Director. The
Administrative Assistant and Engineering Technician/Code Enforcement Officer will be shared between the
Public Works Department and the Community Development Department.
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Public Works Department

Goals

New policies and procedures will be developed over the next fiscal year to define the role and responsibilities

of the Department.

The Department will formulate long-range plans and maintenance schedules for water system, sanitary sewer

-system, streets and alleys; stormwater drainage system, community facilities, véhicles/equipment and

engineering services.

The Department will provide engineering services for the Village and/or coordinate the use of Engineering
Project Consultants for the design, review, implementation and inspection of public infrastructure

improvements.
The Capital Improvement Program budget and projects will be overseen by the Department.

Village infrastructure maps in Geographical Information System (GIS) format will be developed and maintained
by the Department.

The Governmental Accounting Standards Board {GASB) records for Village infrastructure will be maintained by
the Department.
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Public Works Department

Personnel Services

Classification Pasition FY 2009/2010 FY 2010/2011
Full Time Director 0 1
full Time Water and Wastewater i 1

Superintendent _
full Time “Transportation 1 1
Superiniendent
Part Time Administrative Assistant i 1
Part Time Engineering 1 1
Techniclan/Code
Enfarcement Officer
Part Time inspectors 1 1
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“FY 2011 BUDGET WORKSHEET PUBLIC WORKS DEPARTMENT

Mahnaet Budget Page -3

2011
. - 2008 2008 2009 | 2009 2010 2010 P .
Fund Dept_ Acct Acct Title Budget | Actual | Budget | Actual | Budget | Actual Budget Justification Budget
g Praposed:
Expense
01 | 45 | 7011 [Wages 54,000] 52,826] 57,000] 57,035 36,700
Total Wages 36,700
01 [ 45 [7012]Overtime T 2000 [ 2,728] 3,000 941] 1,000]
Total Oveitime 1,000
01 | 45 | 7015[TemporaryfPart-time 22,000 6,973 28,065} 15,593{1/2 Eng Tech 6,890
] Part Time 5,650
. . Total TemporaryfPart-time 12,500
o1 | a5 | 7021 |mie | 1 ] | | 20
- . . . ‘ Total IMRF 2,730
01 | 45 I?OZZ’FICA[MDCR l ] 1 ] | I | I . -2,93ﬂ|
. ) Tatal MDCR/FICA 2,930
01 | 45 J7071[Health/Life insurance 1 T 5200 8532 9,950 9,946[15% increase for health insurance 23,550 |
7 : Total Health Insurance 23,550
01 | 45 [710’(]'|C0n5u|ting Services l I | l | ] 40,000'
. L Total Consulting Services 40,000
01 | 45 [7120[Membership, Fees, Sub . I I~ 200] 474] 945 ] . 359]Fees 400]
- ] - Total Membership, Fees, Sub 409
01 | 45 [ 7126 [Subscriptions ] T 150] 2] . %] 82]ENR 100}
L . _ . Total Subscriptions 105
01 | 45 7142 [Engineering ] 718,000 [ .11,393] 3,000 ]  2,113{testing/exploration 3,000]
i Tatal Engineering 3,000
01 1 45 [7212]Equipment/Tools ] [ 13,000] 11.864] 13,000 [ 10,361jAutoCad maint _ 5,000 7
] ] Total Equipment/Tools 5,000
01 | 45 [7314]Legal Fees ] | S000] 1,275 -] 0 1000
. _ Total Legal Fees 1,000
01 | 45 [7322]Cffice Supplies 1 1 4007] 612] 600 | 220] ] 600]
. . Total Office Supplies 600
01 [ 45 [7391]Postage | [~ 200] 0] 100 | 77] 100]
. Total Postage 109
01 | 45 [7355]Recruitment/Hiring ] [ -] 40] 200 | o] 1000]
. Total Recruiting/Hiring 1,000
01 | 45 [7371 [Schools/Training/Travel | [ 15001  2277] 3,500 [ 1,437]Schecling/Training 2000f
. . Total SchoolsfTraining/ Travel 2,000
01_| 45 [7391]Utilites I [ s00] 767] 900 | 1,061} 1050f
. Total Utilities 1,050
01 [ 45 [7401 [uniforms I [ 150 ] 80] 150 | 163] 225]
“Fotal Uniforms 225
01 | 45 | 7451 |Vehicle Fuel 1,500 1,110 1,200 1,087 1125
: Total Vehicle Fuel L1
01 | 45 | 7454 |vehicle Maintenance 200 83 200 i6 200
| _ Total Veliicle Malitenance 200
01.] 45 | 7501 |Miscellaneous 50 78 - 0 500
Total Miscellaneaus S00
| | l Total Ex_pense! 0| {)| 118,150' 101,214' 121,909| 100,396‘[ 135,210
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Parks and Recreation Department
Overview

Parks and Recreation Mission Statement

The mission of the Village of Mahomet Recreation Department is to improve the guality of life
for all participants by meeting the needs of the community through the provision of safe,
excellent recreational and leisure-time activities.

Sportsmanship: We promote good sportsmanship, which is a combination of fair play, respect
-and consideration for opponents, spectators, teammates, coaches, and officials.

Healthy Recreation: Our programs are designed to provide healthy recreation and to keep
winning in perspective in an environment where participants can have fun while developing
their physical skills and emotional maturity levels.

Responsivehess: The Recreation Department regularly evaluates community needs and
responds by offering programs that-are desired.
- Equal Access: All citizens are encouraged to participate in.our affordable programs regardless of
“their skill level, gender, race, socio-economic status, or any other-factor thatis notin conflict
with our mission. B

Approved by the Village-of Mahomaet Parks and Recreation Committee, April 10, 2001

Parks and Recreation Programs

Parks and recreation services and programs in the Village are provided by the Village of
Mahomet Recréation Department. The Village owns seven park sites, two of which are
currently used for program operations. Dowell Park is Used for girl's softball and Barber Park, a
51-acre site along the Sangamon River, is primarily open space but includes orie full size and

~ one junior soccer field as-well as several smaller soccer fields. The other five park sites under
Village ownership are: Brent Johnson Park, Brooks/Warfel Park, Bridle Leash Park, Russeil Park,
and Sandy Ridge Park.

The Village seeks temporary use agreements with the Mahomet-Seymour School District for the
use. of some of their sites and facilities in the aperation of the Recreation Department’s
programs. The fieldhouse at the school district is used for youth basketball. Recreational
opportunities at the fieldhouse include the use of the the gymnasium. Other school district
gymnasiums are used for the volteyball and basketball program participants, 13 Acres Park,
centrally-located and owned by the school district, is utilized by the Village for baseball and
softball. The Village also has a nonbinding agreement with the Taylor Family for the use of
Taylor Field. Taylor field is primarily used for baseball/softball, soccer, and flag football.

The population served by the Department‘s programs includes Village residents as well as non
residents, In recent years, 30 to 40 percent of the programs’participants resided outside the
Village, primarily in Mahomet Township. Village of Mahomet boundaries continue to grow and
expand into Mahomet Township. Essentially, the Village's Parks & Recreation Department
serves a total population of 10,113+ people, 2000 U.S. Census of Mahomet Township, which
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includes the Village of Mahomet. Current estimates indicate a population served between
13,000-15,000 people.

Parks Budget Funding

The Village real estate tax is the primary source of revenue for the parks operating budget.
Since FY01, the Village real estate tax has made up over 95 percent of the parks budget
reveriues.

The Utility Tax is another lifeline for the community's parks. This tax mostly supports park
projects and major improvements, Perthe original referendum, the utility tax is to be used
~-exclusively for police and parks. The utility tax revenue fluctuates year to year based on levels
of needs for both parks and police. A more consistent approach to the Utility tax revenues
would allow staff to better plan future projects.

Recreation Budget Funding

--The Recreation program is self-supporting; that is, registration fees have been ahle to cover the
majority of expenses associated with program offerings, although, —other revenue sources
{sponsorships, donations) contribute a significant portion of the revenues in the recreation
‘budget: It isimportant to note that the Program Coordinator, 75% of Administrative Assistant

- wages and 60% of the Director Wages all come otit of the Recreation budget.
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Parks and Recreation Department

Department Activity

634 youth participants registered in baseball/softball, 10 adult softball teams
Held all coaches, managers and officials meetings

Held kite invite and senior prom with Ul students

Scheduled all games/organized all rosters — posted all online

Ordered, received and delivered .all shirts/hats

Prepared playground bid for B. Leash Park

Attend Ul student presentation, reviewing 38 park plans for Brent Johnson Park

Youth Baseball/Softball Season concluded, collecting equipment, stoting/refurbishing

equipment.

Soccer league deadline passed 600 registered youth participants ~ slight increase from

previousyear

Scheduled soccer picture day, coaches meeting date, officials meeting date
Marketing for summer programs and soccet'camp/leagues

Cleaned out/secured concession stands, Fixed 13 Acres concession stand door due to
attempted break-in

Spraying/weeding athletic facilities

Met with United States Tennis Rep to discuss possibility of holding a tennis clinic
CIYFL erected donated scoreboard in the park

Held Bridle Leash park meeting among staff to update/formulate wotk plan
Ordered playground equipment, volleyball standards, ag lime for infields for Bridle
Leash '

~Heavily planning for Brent Fest Park Fundraiser to be Held Aug. 1, 11am-5pm at the park

Removed weeds, rotten timbers and undesirable plants and landscaped SE corner of
Russell park

Consulted with newly formed Beautification Committee on work plan to cleanup park
and restore original park plans

British Challenger camp runs August 10-14, registered 119 participants {significant
increase from previous year)

Soccer Schedules posted online, rosters completed

Attended Champaign County Convention and Visitor’s Bureau board meeting
representing the Village

Preparing for Sangamon River Fest

Preliminary field preparations underway for soccer camp and league upcoming
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Replaced locks at Barber Pavilion

Play equipment delivered to Bridle Leash, Construction day is set for September 12
Developed tree plan in high program areas for Bridle Leash

Basketball goals erected at Bridle Leash

Working with Les on Bathroom/Cstand

Brent Fest held, despite some rain we raised over 56000 for the park

Brent Fest held, despite some rain we raised over $6000 for the park

Soccer Officials/Coaches Meetings Held, Picture day held

Cubs v Cards trip (sold out) is Saturday, September 19

Processing Flag Football registrations

Sent out bimonthly ebulletin

Participated in Sangamon River Fest activities

Accepted flag pole from Mahomet Lions Club for Barber Park

Working with local eagle scout in recruiting volunteers and food for playground build at
Bridle Leash

Watered trees and monitoring new sod at Bridle Leash

s FEricand crew coiripleted sidewalk from parking lot to basketball court at Bridle Leash

e Held Brent Johnson Park committee meeting; reviewed all student-park plans asa
whole, established “likes and dislikes”

September

e Soccer concluded October 5, Awards and pictures handed out

¢ Flagfootball Deadline passed, 8 teams registéred in Adult League (+2 from previous
year), 212 youth and counting (-12 from previous year)

¢« Prepared flag football rosters and schedules

e Held flag football coaches and officials meetings

¢ Submitted gym use requests to school for upcoming basketball season

e Attended CCVB meeting to discuss [HSA Football planning

o Attended Central lllinois Directors; discussed current trends/challenges in our
profassion.

e Lining fields, setting up for games daily, transferred Barber facility to flag football fields

e Soccer goals collected and stored in barn @ Bridle Leash

e Construction/Playground Build day was 9/12, 8am-4pm — completed work by 3:00pm

s Discussed tree plan with neighbors aleng the gast side of basketball park at Bridle Leash

e Discussing with Boy Scout to have tree planting be his Eagle project

¢ Tree/brush areas cleared by Dan Coffin, near the playground equipment at Bridie Leash

Continue to work with Enhance Mahomet committee, mulched plantings

Cubs v Cards trip {sold out) was Saturday, September 19 — trip success despite Cubs
losing.

Dealing with various travel/outside group field requests
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Sent out bimonthly ebulletin

Octoher

-]

November

e 8 &

Unseasonable wet weather causes problems with flag football schedules

Promoted basketball deadline: November 10

Recruiting Staff, scheduled all preseason meetings

With new Mahomet Community Tennis Association set up first ever quickstart tennis
session all sessions reach capacity

Continued success with wee love music toddler program

Prepared and mailed materials/mailers for sponsorship drive, 2010 — all the details on
the web

Preliminary work on program guide, considering new program ideas/offerings

Prepared reports for Board including: Brent Johnson Park Memo, Athletic/Concession
Field

Reservation Amendments, Program Fee Memo

Sent out bimonthly ebulletin

-bue-to flooding, cleaned up facility, Aerated and Fertilized 3/5 fields

Steve Gonzalez from IDNR conducted inspection at Bridle Leash Park
Wandell Tree Trust Trees arrived, w/ Bob and local scout staked Bridle Leash park for
tree placement

End of season flag football awards and pictures handed out

Processed basketball registrations — 332 total participants registered [10% decrease
from previous year)

Forming basketball teams, Preparing T-shirt order, completed practice/game schedules
Scheduled basketball coaches meeting and officials meeting

Conducted final session of wee love music

Mailed materials/mailers for sponsorship drive, 2010

Sending thank you notes w/proud sponsor decals to sponsors

Working on program guide w/deadline of completion the middle of this month

Meeting with local travel clubs to discuss proposed new field use policy per board
direction

Bridle Leash Benches arrived and have been assembled, stored in barn waiting for
installation

Wandell Trees have been planted by Mahomet Landscape

December

@

Adult/Youth flag football seasons concluded, Storing/cleaning flag football equipment
Basketball officials recruited, confirmed reservations with schools

Basketball shirt order completed/ordered/picked up, practice/game schedules, rosters
complete
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¢ Held basketball coaches meeting - Distributed equip, shirts, schedules, parent guide

e Last tennis class concluded, instructors provided positive feedback from participants

v Cards, Stockings & Cookies held on December 17, 5 total participants registered

e Chris, | mean Santa wrote and sent out 40 letters, proceeds went to scholarship fund.

e Solicited advertisers for guide to offset printing costs — $1600 in advertising sold

¢ Finished program guide and printed, hit mailboxes Wednesday, 1/6/10

e Conducted meeting with travel clubs regarding athletic facility fees..Meeting was very
positive and productive; expect the athletic/facility reservation back on the-agenda in

- Januaty. - Made revisions to Athletic/Concession Field Agreement, readyto he

prasented to the Village Board

e Updated website with 2010 sponsors, inputting all 2010 programs into RecDesk

= Attended CC Visitors Bureau Meeting, voted to approve dissolution of Alliance, met the
new director — Jayne Deluce

e  Assisted Jeanne with Final Bridle Leash Park report/audit for IDNR and sent it off

o Bridie Leash Restroom/Concession Bldg. Arrived

o Final IDNR payment received for Bridle Leash _

e * Eagle Scout, T/ Eberle and crew planted 9 crabapples in the park and mulched all new
planted trees in the park

¢ Brent Johnson Park meeting held, discussed 2010 fundraising activities, 2010 goals and
master plan development

January

o Basketball practices started, games begin Saturday, 1/23 and conclude 3/13

o Handling day to day questions concerns from parents/coaches

e Promoting volleyball deadline heavily, Recruiting staff

e Secured gym space/timeés with school for volleyball

e Jackis busy refurbishing/storing equipment and updating rules for upcoming baseball
softball season

e Researching/gathering quotes for concession stand équipment, barn security lighting,
supplemental fencing needs @ Bridle Leash.

e Scheduling Official Opening and festivities for park for Saturday, May 1, 2010,
1lam-3pm —volunteers needed!

e Sent out sponsorship reminder electronic postcards

e Chris updated website, input all 2010 programs into the system

e 51600 in program guide advertising sold

e Working on next FY budget and CIP

e Working on gétting cubs and cardinals tickets for future recreation trips to Wrigley Field

e Purchased tickets/secured bus for Cubs and Cardinals game August 14 in St. Louis

e Attended Annual Illinois Parks & Recreation Association Conference 1/28-1/30

® Discussing with I1SU the potential of ISU grad students assisting with developing a Park
“friends” group
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Parks and Recreation Department
Goals

Short Term Goals

Expand Program Opportunities: Per our mission statement, we continue to strive towards
meeting the needs of our growing, diverse community. Through partners.and instructors, new
programs where implemented in tennis, gardening/landscaping and softball,

Refine/Improve Facilities Maintenance: At present, there is no formal plan for maintaining our
park and play areas beyond regular mowing. Funding and resources need to be allocated to
improve our park and play areas. Staff is developing a plan to include much needed activities
such as aeration, fertilizatioh seeding, watering, ect. This will require additionial staff time and
expertise. '

- -Actively Seek Additional Funding. Staff will continue to seek alternative funding sources (grants,
new sponsars, fundraising).

- Ongoing Committee Participation: Theé Director will continue to serve on the County Greenway
- & Trails Technical Committee, Brént Johnson Park Action Committee, Central lllinois Directors,
Enhance Mahomet & Champaign County Sports Commission, Champaign County Convention &
Visitors Bureau Board and consult the Mahomet Cammunity Tennis Association.

improve Existing Programs: Staff will continue to make strides toward improving existing
programs-through more thorough staff and volunteer training and education,

Develop Intergovernmental Agreement with School: Staff will continue to effectively
communicate with school personnel and work towards a mutually beneficial relationship. Staff
will propose/discuss the need for and intergovernmental agreement to better serve and
forecast participant needs well into the future.

Acquire Taylor Field Property: Staff is hesitant to much needed, major improvéments without a
more long term agreement or ownership of the property. To continue the level of service and
provide safe facilities a long term agreément or donation of the property needs to occur.

Develop and Implement Master Plan for Brent Johnsan Park: The Brent Johnson Park Action
Committee continue to make strides towards the creation of a park master plan that will guide
the Village in development of the 10 acre site.

Provide adequate staff support: Consistent with the Park Master Plan developed in 2004,
additional staff is necessary to maintain and improve our current fevel of service. With addition
of the Bridle Leash Park (10 acrés) and development of Brent Johnson Park (10 acres) staff has
assumed responsihility of more facilities (20 acres) in a short period of time.
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e Transition Part-time Program Coordinator to Full Time Recreation Supervisor Position

{consistent with Parks Master Plan)

e Addition of Full Time Parks Supervisor position (consistent with Parks Master Plan)

The parks department currently has no maintenance staff, Mowing is completed by the streets
department. All minor repairs/additions, trash removal, cleaning/painting, aerating, seeding,
fertilizing fall upon the director and program-director. Due to priority administrative duties, the
resufts of no maintenance personnel lead to frustrations to both interior and exterior
customers. Staff has conducted research of comparative {population served) parks and

recreation agencies and staffing levels, shown below.

Medium Term Goals

General Recreation Medium Term Budget Goals
e Continue to increase and improve programming to meet growing needs of community
e Plan community/rec center to address lack of indoor community space

General Park Medium Term Budget Goals

e Inventory existing greenways and formulate purchase plan for adjacent greenway
properties to more adeguately preserve space along the Sangamon

Census # Full Time _

~_CityNVillage '00 Employees County

| Burr. Ridge 10,408 4 DuPage County
Canton 15,288 8 Fulton County
Ceniralia 14,136 | 2 1 Marion County
Fairview : ' i
Heights 15,034 5 St. Clair County
Frankfort 10,391 19 Will County
Lincoln 15,369 | D Logan County
Lindenhurst 12,539 9 Lake County

| Morton 15,198 g Tazewell County
Oswego 13326 .25 Kendall County

. Livingston
Pontiac 11,864 13 County
' Champaign

1 Rantoul 12,857 | 8 County
Sycamore 12,020 10 DeKalb County
‘Warrenville 13,363 '8 DuPage County
Washington 10,841 7 Tazewell County
Wood Dale 13,635 15 DuPage County

Average 9.00
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Continue development of Brent Johnson Park

Plan for future indoor / outdoor recreation complex
Bike/Walk Pathway system Improvements

Update Parks & Recreation Master Plan
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Parks and Recreation Department

Personnel Services

Classification Pasition _ FY 2009 FY 2010
1 Full Time Director of Parksand 1 i
Recreation
Full Time Recreation Supervisor 0 11
Full Time Parks Supetvisor 0 1
Part Time Admiriistrative Assistant | 1 1 _
Part Time Program Coordinator 1 0.(if rec supervisor is

|- created)

* | Part Time Seasonal

Park/Grounds
Maintenance Worker

1-2 (Spring/ Sumrﬁer)

1-2 (Spring/Summer)

Pait Time Seasonal

Coficessions Operators

3-5 '(Spring/Summ'er)

46 {Spring/Sum mer)'

ContractSeasonal

1 Officials/Instructors

5-15 {varies on seasan)

5:20 {varies on season)

Contract Instriictional

I Instructors {Not Sport

Programming)

EE

1-3
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FY 2011 WORKSHEET PARK AND RECREATION

Recreation
funcl| Deat | Acct ] " w008 | 2008 | 2005 | 2008 : 2010 5 it 2011
Pl Ace Acct Tite Budget | Acwal | Budget | Actust 2010 Bixdgst Actugl udyet Justification Budget
- Proposed
REVENUE
[expect stight deciease for projected CY
. becausa we're starting baseball later than
t1 | 00 | 4100 |[Concession Stand Incoms 10,000 10,761 10,600[ 7,609 10,000 6,590 previous years. (affer start of now FY) 9,606
antcipale steady increase in donations from
11 | 00 |4200|Daonations/Scholarships 5,000 15,003| 14,000 19,078 15,000 |  18,058)sponsors 15,000
11 ] 00 {4400 |Interest Income 2,000 1,729 1,000 545 1,000 260 250
Continue to place misc income into Bridle.
11 | 00 | 4700 [Miscellaneous Income . jJojgool 7,593 5000 4,616 2,500 | . 4,91[Leash Park Funds 4,000
11 | 00 | 4500 [Transfer fromGC 9,000 9,008 4,000 4,500 1,000 | 16,412}e2e aftached memp ) 14,000
i ) participation numbars remained sleady,
14§ 00 [ 4910)Registralion Fees 128,000) 137,145] 145000; 125,284 145,000 | 128,271|continue growth in nev programs, 140,000
11 | 00 | 4957 {Transfer from H4RF ) 5,?7_51
11 | 00 |49:9|Transfer from 55 5,125
core programs did not increase 4% as
) i anticipated fram last year, instead they were
Total Revenuel 164,000 171,231 184,000 167,123 187,500 174492|fat . 193,150

EXPENSE ; !

11 | o0 {7011 |Wages 58,000] 59,655] 65215 B3840 70,000 65,121 67,000
11 | 00 | #22 |Overtime 3,000 2,332} 3,000 1,784 30001 1,700 ~ 3000
11 | o0 | 7021 [RRF 5,775
11 | 00 | 7022 [Ficafbtder ] 5,125

R Ezch.of the 5.¢ore programs via do
‘ ) o employment ads, anual sponsar thank rou
11_} 00 {7023 lAdvertising/Hiring ,000]- 538 1,000 382 1,500 729|ad . 1,000,
11 | 00 | 7050(|Comtracted Services ] ] 145 j [ .0
£l [ 0D | 7060 |CopierCost B0OD 0 500 540 500 295|Copier service/contract 400]
11 | 00 | 7671 |Heakb/Lie 0000 5468] e700] 6,333 7,700 77385 7,100
i | 00 [ 7100 |Maintenance & Repairs 1,700 840 ~ 2,000 840 2,000 1,011 |General Maintenancef Repairs 2,000
. I : Disposal services far bath Parks and
H | 00 | 7130 |Disposal Service 1,000 530 . 1,000 525 1,600 636]Recrealion Departmenis ) 860
) - caivwe change pregram name 1o website
11 | 00 | 7120 |Hardsare/Safteiare 1,450/ 1,450 1,700 1,500 1,700 1,693 |seivice? 1,950,
- Typically used Tar Higger items such as
pitching. maehinejor ballfield maintenance
$1 | 00 | 7201 [Equipment, niew 2,516 1,526 3,000 2,852 4,000 2,436 purchases 4,000
tetablishing department policy requires mora
11| 00 | 7314jtegal 250 62 250 725 500 219]legal review 250
[ Increased need for comman supplies due to
' L . Increased productivity as a result-of adding
11 | 00 |7322 [office Supplies <06 854 200 1,465 1,408 1,014|programs-and intem 1,400
- T Letters for Sponsors, Flyars, day-to-day
‘11 | 00 {734f [Pastage €00, 196 600 162 504 186|operations 300
] ] Program Guide Psintizyg & Postage and-covar
11 | 0D | 7350 [Program Guide 5,000 3,270] 4000 3,554 4009 3,820|design 4,300
Annual lllinois Parks & Recreation Assoc.
Conference and membsiship dues ta IPRA,
e Champaign County Sparts Commission and
1t | of | 737L|Schoals & Training 500, 4100 1,000 1,064 1,009 595|C.LR.A. (Central Hinois Recreation Helwork) 1,400
11 | 00 | 7391 [Utilitizs 5,800 4429 5,000 4,775 5,000 5 572| Field Lights, Factity Electric, Office Phone 5,000
11 | 00 | 7420 |Sales Tax 300 14 150 83 150 65(Sales tax on concession stand products 108
11 | 00 | 7451 |Vehide Fual 2,520 £,312]  .2.000 1,388 2,200 1,733|instability of gas prices {10% increase} 2,200
: |Routine maintence: oif changg, genaral
11 | 00 | 7454 |vehicle Maintenance 800 286, 800D | 335 800 243|service, bre repdirg ) 800|
10 ] 00 | 7501 [Mlecallaneous 1,370 475) 1,500 1,698 1,200 734 |misc 1,000
Transfer {or vehicle replacement or capilal
11 | 00 | 7806 |Trans to VR/CE 2,000 2,000] 2000 2000 2,000 2,000 equipment purchases 2,000
T ] Total Expense] osooof es648] 103,615] 95195  109,650] 97,556] I 116,500
|1 TRevenue Over (Under) Expense | 65,i00] 85,583] 50,385 71,528] 77.850] 76,936 | 76,250
Recreation Programs
i il
Fund| Dept | Acct Acct Title Biigsez AZCG tg:l Bﬁ?&t :&gﬁi 2016 Budget; ;gll}:] ‘Budgét Juskification Budget
Propesad

Expense

it | 10 {7011 [Weges 5,500 &5 [ [

Incfudes 21l officialsfsiia supervisors foralk
11 | 10 ) 7050 |Contracted Employess 16,800| 17,908f 20,000 | 20,178 20,000 Zt,Biqispertactivitias 21,000
11 | 1G | 706D {Contracted Employeas-Non Spart 2,500 2,748 3,008
— Ag lime for Infields, Field Paiat, Field

i1 | 10 | 7100]Field Maintenance 6,000 4,708 5008 3,157 5,000 3,666 Markers, Fiald Grooming 6400
1 | 19 | 7110 jAdult Leagee Softball 1,100 773 1,800 £38i 1,600 639)Equipment, traphies 1,00,
11 | 10 {7120 {Farm League Basehall 860 637 800 137 - 0jEquipment, shirts, awards 0
11 | 10 ] 7125iFast Pitch Camp : 250 0 250 258fEquipment 200
11 | 10 | 71306]Youth Basebell 2425 2,037 2500 2400 5,703 4,893|Equipment, shirts, avards 5,500,
11 | 10 | 7140 }#inor Baseball [ezque 2400 2,i00f 2408 2,122 - OjEquipment, shists, avards 0
11 | 10 | 71563 Porwy League Baseball 2,800 2145 2,800 2,552 -~ PENOT OFFERING [}]
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13 | 10 [ 7170 [Youth Softual 1,520] 1221 1,550 1,260 53507 4,673|Equipment, shirs, awards <300
11 | 10 }7180}Girls SB 9-11 2400] 2093 2,400 2,517 v DfEquipment, shirts, awards 0
11 | 10 [ 7185 |3r.-High Softbali 1,350] 1,115 1460 1,006 - ‘O[Equipment, shiris, awards 0
11 [ 10 | 7195|T-Ball 2,245] 1986] 2,245 2,098] 2,245 ‘O[Equipment, shiris, awards 2,300
) . o ) 2011
y ; 2008 2008 2009 2009 .| 2010 ey g
Fund| Dept | Acck Arct Titte Budger | Acual | Budget | Actusl 2016 Budget Acal Budge?t Justification P?:sg::d
11 { 10 | 7196 |Early Childhood 560 92 400 O[Supplies 200
11 { 10 | 7197 [Ega Hunt 350 257 460 352[Sepplies 306
it j 10 | 7198 |Basketball - Youth 5,520 4,032 5,000 3,352 5,000 3,354|Eguipment, shirls, awards 4,500
11 | 10 § 7210{Sccecer 1G000F . 7,076] 9,000 7,522 9,000 [ . 6,857]Equipment, shirts, awards -9,000
11 | 1 | 7212 [Secccer Camp ) touipment, shirts, awards 100
11 | 10 {7215 |Tennis Equipment, shirts, avards 250
11 | 10 | 7220 |volteyball - Sand Euuipment, shirts, awards 150
11 | A0 | 7230 |Volteyball - Girls 1,200 1,174} 1,400 138 1,460 S 84[Equipment, shirts, awards 1,300
11 | 10 | 7235}Fkg Football - Aduk . 250 | 204 250 35|Equipnient, awards 250
‘1t | 10 [7240 !ffag Football 1,500F 0 1,864] 1,500 1,938 1,960 2,399[Equipment, shirts, aveards 2,200
11 | 10| 7245 |Recreation Trips 9,250f 1703 9,000 2,386 9,000 | 4,634]5u5 Rental, Activity Feas, Goodhie Bags 6,000)
11 | 10 [ 7916 [Refunds Paid 1,500f 1,408] 1,600 3504 1,600 1,673 i 2,000
11 | 10 [7920[Rentals ~ 30000 2,305] 3,200 1,555] 3,000 1,394 |Pcrta Poltizs, Field Maintence Equipment 3,000
11 | 10 | 7450 |Misc. Programs 1,600 1,284]  Z.000- 1,068 1,500 634|Svpplies 1,800
71 ] Total Expense] 78910[  57.674] . 77,5450 61180]  7s405] 62,573 | 75250
Recreation )
Fung Dept |-Acet Acet Title 2008 2008 2009 | 2009 2010 Budget 2010, Budget Justification —'Ei{r]sglet
Budget | Actual | Budgel | Actwal 0| Aclual Proposed
Expense . i
1711 [ 20 [ 7611[Wages 3,500 24100 3,500 2,453 3,200 2,324|Concessions employees 3,000
i1 1 20 | 7021{IMRF - ; B o j ] " |Concessions employees 0
11 ] 20 | 7622{Fica/Mdcr i i . . -{Concessions employeas 230,
11 { 20 |-7100{Food Supplies -7 085 5,451 7,000 4,359 6,600 4,306]|Concassions products 5,000
o k1 ] 20 | 7211 |Equipment Maint &R 300/ 32{ - i,000 604 - fog 25{Concessions Repair 200
‘11 | 20 | 7501 |Hiscellanecus’ -1.5165 T 300 154 200 350]Misc. Concession Supplles 200
LT Totat Expense] 11,950]  -8067] 11,800 7,580 1a.500] 7,005 | 8m30
Park
{Funal pept| acct AdcE Title 2008 | 2008 | 2009 | 2009 2.0113 Budger| 2010 Budget Justification Ei?iut
Dept| A et Tl Budget | Actual | Budget | Actual Ldget Actual Huaget Jusiilicatior 1o o¢
. roposed |
Revenue . e .
12. | 00 | 4200{Bonations R 50 0 200 [i] 1,479 200
Dua to success of tast year park fundraiser we
. . . . anticipate similar resulis again \
172 | i | 4201]Jehnson Park Donations o 3,87 500} 15,166 10,000 8,376 ) 10,000
C i Due to success of fast vear park fundraiserwe
- : anticipate similar resulls again
12 | 00 | 4202{Russel Park Donations 1,000
“12 | 00 | 4206]Real Tstate Tax 70,000] 70,541 46,500 77,792 75,060 79,517 Collection of real estate taxes for parks 79,000
12 | 00 44G;1;1terest Income 6,000 10,157 3,000 3,777 1,600 1,816 700
12 | 00 | 4500]|Rentate -500) 175 500 150 500 100 100
12 | 00 [-4700[Miscelanecus 0 77 - 539 - 1] [
12 | 00 | 4890|Property Inome 15400
12 | 00 |-4901|Transfer from LT 75000
12 | G0 | 4501 |Transfer from UT 6150
12 | GO ) -4919)Transfer from 55 4500
1 1 _Total Revenue| 76,500 ea,879] 80,500 97,623 a6,500]  o1,318] | ts6,450
Experise
JPari-time, seeasonal maintenance help
12 | 00 | 2011 |Wenes 10,500f 4,728 94000 5416 19,060]  18,264i(typically April-Sept); 30% of Dan's Wage . 57,250
12 | (0 | 7002{0Overtima 1,000 5G0! 1,408
12 | 00 | 7055{Temporary 13,000
12 4 G0} 2021 [IMRF 6,150
12 | 00 | 7022|FicafMdcr 4,500
12 { 00 | 7071i|HealthjLife Incurance 10,044
12 | 80 | 7375 |Buikding Mai e 1 2,400
12 1 0 | 7142[Enginesring - 655 - 0 {
12 | 00 | 7201|€quipment, nev 3,000 2,035 3,000 2,307 3,000 2,892{parks smiall equipment, paint 3,008
12| 80 | 7211 |Fquipment Maink & Repair 760 437 760 256 1,080 7321field painter rapair, wility car repair, msc 1060
12 | 00 | 7314jLegal 5,000 5419] 5,000 1,275 5,000 0 4}
i2 | G0 | 7330|Brent Joimson Park 27500f  2,830] 28,760 2,72% 36,000 1,845|anaaing park Improvements 50,000
12 | £0 | 7331|Russel Park Ranovations pask impravements 1060
12 | GO § 7301 |utifities 400 405 400 452 600 931 increasing cost of utilities 1,000
12 | 00 ] 705{Property Acauisition ] - 0 - 0 ] ] 1,500
12 | 00 1 7451)vehicle Fosl 1,200 1,649] 1,700 2,479 2,400 1,600 ]instebility of fuel cost 2,000
{pending ouicome of vehicla replacemant this
12 | Gg | 7454)vehicts Maintenance 425 304 925 374 o725 S10could chanaa 925}
i AELrs & - 1508funit{Barber, Dowall), Park
B {Improvements-mulchfiendscoping 7,060,
12 | 00 | 70| apital Impro k 10,000 1,373 5,000 1,340/ 19,600 3,261 limpravements to 8) Park $,600 140,060
12 | G0 [ 7501 [Miscel, 15 23000 1,825 2,300 2,317 2,600 2,538 |Misc 2,080
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12 | 00 | 780&1Trans to VRFCE j 2,000[ 2,000] 2,000
Tokal Expense] 63,025 21,672] 35473 | 799,169
I 1 Trevenue Over (Under) Expense 75,952] 55 845] [ -102,719
Bridle Leash Park
' 2009 2010 2011
Fund{ Dept | Acct Achaal | 2010 Budget Actoal Budget Justification Budgat
) ) : | Pronosed
Revenue )
12 | 10 | 4185]Disposition of Property Q 1 [
12 | 10 | 4200 594 ___ Dliree bench campaign 0
12 | 10 [ 4350{Grant Reimbursements 330,825] 69,175 0
12 | 16 7,605 ] [i] 0
121 10 '{lQﬂi _ 260,000 i lf}O,D{}ﬂ lility tax transfer to support parks [}
1 [ -534,024] 169,175] 0
: - ‘ 2011
Fund] Dept | Acct :ﬁggi 2010 Budget :gigl ‘Budget Justification Budget
: A Prooosad
Expéense :
12 70,319 0 1
121 i0 2,888 783 i
142 ] w Capital Iinprov Bridle L 513,129 E84,032|Completion of Bridia-Leash Park 15,(}0_0_]
1210 Prof Services/Audit §00 500) ] _ 0
‘ . B
536,135} 185320) . 15,gnni
Revenue Over (Under) Expense -2,110 -16,145 | -i5,000]
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WATER DEPARTMENT

Last year we completed a water main extension from West street south and east-over to
Division Street, This year the main street water main replacement project will take place.
Which will consist of installing 10 inch main from Dunbar and Elm along the east side of
the Village Administration property north to Main Street and eastto Lombard to tie into
the existing 10 inch that goes to the water tower.-

[Plans and specifications will be prepared for a future project to extend water main along
[Seuth:Mahomet rd. to loop watér mains from Sunny Acres and South Division streets.

Staff will-continue to focus on changing out meters and installing radio modules. And
{fcomplete other minor projects such as new valve installations and service line
replacements, meter pit replacements.
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FY 2011 WORKSHEET WATER DEPARTMENT

OPERATION AND MAINTENANCE

. i T an 2011
2008 | 2008 2009 2009 2010 2010 e '
Furid 1 Bept | Acct Acct Tile Budget | Acwal | Budget | Actual | Budget Acwal Budget Justification Budget
$roposed
REVENUE B
02 |_£0 14100 {\water Bifing 556,4400] 966,656] 576,000] 547,364] 560,000 5%7,580]8ikng projections for upcoming year 560,000
: Total Water Bifling 564,000
02 | 00 13150]Water Appication Fees I ssedf 5326 p500] 1,780 1,600]  2,020{%20 fee for new service ] 1,800
Total \Waler Application Feds 1,860
02 T 60 {4201 RE Tax - Fiee Protzciion [ 143.000] 1441751  a1450] 41,811 36,500]  39,338IRaal Totate Tax dstrbution 37,900
“Fotal-RE Tax - Fira Protéction 37,4490,
02 T 06 § 446D {Interest incoma I "ap00] " 7390 s5opnf 161646 1,000] 592}interest revanue ) 550
‘Totif Interest Ravenua 550/
02 | 00 [4700 Frusceillanecus [__1.500] 4,099 5500} 7861.56 3,600]___2951[Repajr reimbursement, extra meter purchases 3,000
: o Total Miseeilaneous 3,000
L T 3 Tota| Revenue| 705,400] 723,648] 625,150] 600,232] 602,500] s592471] [ e02,7%0
EXPENSE | | I |
02 | eg [7011[Wages | 70,0008 58,600 75,000 | 71,6441 80,000 | 78,323|annual yagas for 1o empinyees 119,100)
- . - Total ¥Yages 4 119,100
02 l Go IT@IZlOvetb'me | . s,nun| ﬁ.G?DI 6.000‘ 7,594 ?,sml 7,316]call quts,sveekent plant wiork repairs (IHCREASE 1,500} 7,500
. . . . . . - . . ._Tota! Dvertime 7,500
02 | 6o [7015[Temporary " 3600 3220] 3600] 5953 7,500  7,865|partime employes srages 7,500, -
. “Tatal Femporary 7,560
02 l £0 I?GIG'\’Iages-v Stigals.: l I,O'DOI 239] -1.000" 1] 1,000 ' -_258|to caver overtime incurred by $fa to assist viater dept. )
. . Total Wages - Streats 0
02 { o imz;ln—mp | l ] [ | i2,278]
- ) . Total IMRF 12,779
02 1 60 f;‘uzz!ﬁcamac'r - i - | : i 1 I - 10,080
| “Total Fica/tider . 15,080
02 | 00 [7671]HeaRbytife e i__15.000] f1,885] 15,0007 12655.9] 15004{  14584!15% increase for heakh fnsurance 24,750
“Totdl Health/life Indurajce 24,750
" 02 } 60 |7072{ead Devts f TG00 1.600] 1000 ] 986] 1,000 | 1,1 i2kuntoliecied water bill- payments- - 1.000[ )
) . . - Total Bad Debis ) 1,000
l I I . R l I ’ I l Lleaning service, huilding and grounds repsir snd i
02 | "6g. | 7080 |[Building Maint 1 10800} 6,275 10,000 p . 8465 10000 | - .6,218imaintaneace ) 10,800, .
j - Total Building #aint 10,800
02 ] o0 [7100]Chemicals [ 35660] 39,6040 46,000 F 43,874] 40,000 |  10,3031salE, fiuorde,chicning,phosphate. -uuoﬂu[_
: i ) Total Chamicals 42,000/
[ j l | | t | I I Brass Attings, curb and valve boxes, meter pit )
| 02 {60 |:7130|0istibution Cost 10,000;  3.348) 100081 8,230) 10,000 5,249| parts misrking flags,paint o 10,080
.. o ] ] . Total Distribution Cost i 1,600
" 02 | o0 [7iW]0ispasat Service I 650; &5d] 750 ] 60582 Boo | si|garbage pick-up {added to budding maint) 0 .
. . . 1 . Tata! Disposel Service -0}
02 | g0 | 7143 [Engmesning [ 5000]  32,613] 5000] 204 4500 ] 68| operations Ant praject Speciic. . 3,500 -
L i . Total Engineering 4,500
02 | 6 7201 Equi - Mew [ so0d]  1,B826] 50600] 2253 5000 3,135 smaifer dollar items ] 5,000
. . i i i . Tolal Eguipment - Maw 5,860
02 [ G0 J73L]E & Vehicle fiaint J  2p00p 18,302] 88001 9633 80001 ~ 7,177/t ling itenywil Buctuale from yaar Lo year 8,000] -
: i Total Equipment & Vehicle Maint 8.060
02 ] oo {7237]Equs Rentat 1 5,000 1232 1000] 959, 1,006 | 65trencher, skid steer efc, - 1,000 —i
; ] Total Equi Rental ) 1,000
62 [ 00 §7240]Fire Hydrant Replace & Nain [- 3,000] 404] 3,000 | 166 3,000 t,171}repair and replace fire hydrants 3,000]
- Tolal Firg Hydrant Replace &.Maint 3,000
02 l a0 |7260|Generat0f Hzinit & Repair l :,soul 9E6| 2,000 l 1,388 3,0[10[ . 1 95%|seivice water plant generator T service wal generater 3,000 .
B Total Generator Maint & Regsir 3,049
] I l l ] - viorkers comp, vehicles, propesty, inland marine
02 § 00 | 73nilinsusance l 'a,-soal —s.zu' 3,5e0| 791742 9,aan| TFa74[coverage 2,000
. Tota) Inswiance . 9,009
02 {00 [ 7314]leqal Fees [ 1.000] 4506] 1,000 § 281 1,000 | | £3,000
Totaj tegal Fees 11,000
02 I [} |7315.!La_b Fees I 3,006' 2,4531 3,500 l 3,399 4,000 I 5,261 |labaratery analysis -monthy cofiiferm and fluoride. 5,000
K Total Lab Fees 5,000
02 | [43] |'7316 llab Chemicals | I,SDDI 2,115_' 2400 i 1,577 2,200 I 1,568|reagents and saliutions to perfosmn daily water aralysis, 2,200
Total Lab Chemicals 2,208
02 | 60 | 7315 [Meters [~ 19,000] 18,575F 19000 ; 20,219 25,000 ]  20,95|water meters and hatdware, (adio modules, 26,500
i j . ) “Tolal Maters 26,500
| l I ] | [ ] l _ |Pens,-pandils; Toiders, cabinats, computer |
02 | 00 17322|0ffice Supplies 1@9’] 124 n,oml 1,122 1,000 475]items, stationary,{ax machine, copler 1,600
- ) Total Office Supplies : 31,061
02 | 60 [7341[Postage [ _35maf 3360] 3308] 968] ,300] 4 24Hiios water bilf mailings and package shipmante 4,160
R ) ) Total Postage 4,108
02 | 00 [7356]Publishing [ 2000} 1,213 2060] 1,301 2,600 | ?C-4inevispaper nobicas, oo repoiting ) 2,000!
Tota1-Publishing 2,600,
02 | 60 [7355 [Reqiui Jifting | 500 o} 500 | 97 500 ] O{classified ads ] sual
Jolal Recrutment/Hising 500
02 l (5] |7371{Schmls&'l?afriifl§ l l.ﬁﬂﬂl €34 l,ﬂﬁﬁl 6221 1.000] 652[assoc, dues, meetings and canferances,putications £,000
“Toml Schools & Teaining 1,000
02 | 00 | 7375 Shop Sugpies [ 3000] 5498] 35600 2812 38501 _ 3,594|hand tools, power [ools, leaning supplies,paint 3350
" Total Shap Supplis 3,850
B 1 I l [ l I | i conferences or meetings that woukd reguire funds to
02 l 00§ 7361 [Tiavel 300 B 306 9 - Otravel 0
] Total Treval 1]
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2011
2008 | 2068 | 2009 | 2009 2010 2010 o ¥
fumd | Dept | Acct Rect Title Budget | Actua) | Budget | Actus | Budget | Actoed Sudget Justification p‘?;':g:e‘d
. . . K jelectricity to operate treatment plant and weakls. natural .
02 [ 00 {7391 |utlities 90.,000) 73,736 85400 [ 81.054) 85000 | 75,066k0as, phone, fax, intersres 85,000
T i " : ) Fotal Hiifitles 85.000
02 | 00 ] 7401 [Unifomms T so0] 743] 500 | 36369 500 | 18] pants, snirts, 000t ) 500
: Total Uniforms 500
0F { 00 | 7451 [Vebiele Fual 1 a500]  5.885] 7,500 | 5,809 7500 _ 5.906(fuel for bucks,vactor, jeler,pemps 7,000
Total Vehicle Fuel 7,000
02 1 00 | 7454 [Vehide lizntenane T 2500]  3,120] 2,500 ] 195764 2,500 | 1,193|tuck maint And &pair 2,500
. Fotal Vehicle Haintenance 2,580
) stalnless steel repalr clamps, repalr couplings,machine
03 | 00 | 7455 pWaker Ling repair 12,600| 10,023 12,800 10481 12,600 7,201 rentziconceete and asphadt replacement 12,000
Tatal Vater Line Repalr . 12,000
02 | 00 17501 [tliscellancous I 750] 508] 750§ 47032 730 | 468 750
Total piscellansous 750
Expense Subtotal Before Transfers 330,600 290,535 340,800 321,096 363,300 310,49 “Subtotal 443,909
02 [ 00 [7B00irans to Social Security [ 600C] _6000] &300] 6600 7,460 |  7,180fcost to suppact 55 ul
Total Transfer ta Stcial Security 0
- 02 | G0 ] 7801 [Tsans to Admin . 30,600 30,000] 30,000 | 30,000f 30,000 |  30,000{stpponts payrol, hising and accounts payabla 0
Total Tiansfer o Administration 0
02 | 00 [ 7806[Tsans to ERFAVRE T 15,000] 15000% 3$5.000] 15008 . 10,000 [ 10,000]funding source for newr -equipment and vehidles L]
_ “Total Transfer to ERF/VRF 0
02 [ oD [7810[Frans ta Capital improvement | 160,000 160,000] 120,600 | 120,000 50,006 | 50,000 |funding for CI prajects 2_5,03(1_ |
Total Transfer te Capital Improy 25,000,
02 |00 [7815 [Transfer to Debi Retiremant [_I84.500] 154,500} 162,000 | 162,000] 162,000 | 162,000{tw pay for bonds : 180,000
. i - ) i } Total Transfer to Dabt Retirement i 180,000,
02|00 | 7817 [iransfer to MIAF - [ 7300 7010] 7,700] 7.500] 856 __8.370|suppaits IMRF contrbution S
: . . : ‘ Total Transfer to IMRE 0
[T 1 ‘Totat Expense] 733,500] 693.045] 681,900] 662196] 631.350] _576,299] [ eanm
I 1 [Revenue Over {Under) Expense 1 -27,100] 30.604] -56,750] -65,764] -28:850] t4.172] [ 46,159
WATER CAPITAL IMPROVEMENT .
- < . 2611
p ; 008 | 2008 | 2609 | 2009 2010 2010 5 -
Fund | Dept | Acct Acct Tite Budget | Acmd | Budget | Actl | Budget Achzat Budget Justification . Budget
. - Propased
REVEMUE : i i
95 {"00_[ 4300 Connection Feas §1,500]  37,339]  40,275] 34610[ . 22,500f 43,910 23,125
- - - - ‘Total Connettion Fass- 23,125¢
05 ] 00 ]330 |Grant for #1ain Streat f T | | I ) 35,000
. o ) Total Grants 35,000
05 1 00 _] <400 [interest income [ 2000 - 57532] #0001 2,703 1000] 1358 : L0E0 I
- ) - Total Interest fncome 1,000
05 | G0 [4660 [Extension Payments [ 500 4g0s]  5000f 9,775 6,000] 5,000 5,000
. ; . . ] Taotal Extensien Payments 6,000
05 | 00 [4900 [Tians from WOH [ 150,000] . 160,000] 120,000] 120,008) _ 50,000] 50,000 ~ . I5,000
. ) ) - Total Teans fiem WOM- 25000
T ] Total Revenue] 208,500] 207,807] s69,275F 167,085] 79,5000 100,268] { 501z
EXPENSE | I | ]
05 [ 00 [ 7142 [Engineering | 72,250] 1533S| 40,500} 9:590]. 30,000 | 210z & 10,000
i i ) Sauth Mahomizt Road Viater 46,000
tlain Streat-Extansion 2,000
Tota Engindering 52,600,
05 | 00 {7319]iegal Fees [ 20000 725] 2000[ 1,04  1.500] 0 1,000
Total Legal Fees. 1,000
05 | 060 [7400}Capital Improvemants ] 282,750f 120.618] 252,500 [ 125,692] 200,000 [ 96,595[tisc. maint to vater system j 28,000
: birse water.matn extension 4,080
cast #ain SE vrater Maln 40,080
Overslizing ) L 40,000 .
“Total Capitel Improvemahts 140,000
| Total Expense] 237,000] 132,178] 295000] 1366761 2215000 45,805 | 193,000
I 1 IRevenue Over {Under) Expense I 285000 75710l iss.72s] 3dan] -mz000] 3463 | -102,875)
WATER/SEWER BOND
: 2611
- 2008 2008 2008 2009 2010 2019 . i
Fund | Dapt| Acck Acct Title budget | Acwal | Budget | Actusl | medger | Actual Budget Justification F?udget
REVENUE
{06 1 00 [400 [interest incoms 14,000 11,651 6000] 2,913 1,506 1,125] 1,000
Total fnterast Incoma £.0001
0a | g0 ] 4900 [irans to Bond Fund 1_236,000]_245,320]  216,000] 216,000]  216.000] 236.000] 234,000 |
Total Trans to Bond Furd 234,009
| ] i ] 1 I ] ]
[ Total Revenue] 260,000] 256,971] 222,000] 215,913] 217,500] 217,125 235,000
EXPENSE
06 | 00 TEDDIBam:E Paymiei - 115,000] 115,755} 112,000 | 11,699 268000 ] 107467 102,817
| i ‘Totdl Egnd Payment - Intesact 192,837
G6_| 00 [ 7350 |Band Payment - Pangoal 145,000 145,000 150,000 | 150,000 155000 | 155,000 160,080
[ R ] Tatel Bond £ayment - Principal 160,060
1 Total Expense] 251,600] 260,755 262000] 261,669  263000] 262.467] [ 262817
I T IRevenus Over {Under) Expense [ -neoo] -3.784] -4n000] -4z738] s530f 45347 1 27817
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WASTEWATER DEPARTMENT

Last fall another 2,600 feet of sanitary sewer main was relined. Staff will be identifying

llines this year to do another project of similar scope in 201 1. The other major project

completed Jast year was the EMISS.

Again this year's focus will be on the wastewater treatment plant exparnsion and
operating and maintain the current plant and pump stations.
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FY 2011 WORKSHE

OPERATION AND MAINTENANCE

ET SEWER DEPARTMENT

. . 1 2011
Fond |Dept | Acct Acct Title th;oat fgml 2009 Budget :?;9! sigm: | 2010 Adtuat Bugget Justitication fudget
uidge Uil Clus gl Proposed
REVEMUE
03 | 00 | 1195 [S=vrer pilling 555,000] 996,285 SE0000]  903,739]  950,000]  923,936revenes for wastevater Liling 933,000
Tatal Sewer Bitling -689,009|
03 | 60 ] 4150 Sewer Application Fees | 1,500] 1,380] 1,000] 1,400 1,500] 2,080]fees for the set-up at-a new residence 1,800
i . . Total Sewer Apphication Fees 1,800
03 | 00 3201 [chicridine [ isesol 18,805] f 1 I RE Tax for Chioridine [ ]
Total Chioridine 0
€3 | 00 4400 [{aterest Income ] 4.000] 8,932} 5,000] 1,737 S00[ 3071interast lncome for wastewator revenues 400
Total Interest Income 400
03 [ 00 [4700 [iscerancous T 100[ 25T T90] 0 Bl S{niscellanecus [
~ i Tatat Misc 9
[ Total Revenue]  889,250] oasa4z7] | 965,100  906,876]  952,000]  926418] T 991,200
EXPENSE| | I .
03 {00 [7011]wages | 86000 83807 ©z000| 88.146] 97,600 | 04,074[wages for o full time employeas 117,500
Total Wages . 117,500,
03 | a0 [70:12 [Overtime b 4,000] 3,695] 4,600 | 2,359 4,470.] 2,861 cait ouils,weekend vark; repairs 4,500
e Total Overtime 4,560
03 [ 06 [7015 [Temporary | 4,500] 2,379] 2,500 | 5,953 8,500 ] 7.865|partime employes 8,500
L T ) ] ) Jotal Temporary 8,500
) I | j T i ] ] overme incurred by street dept. E
03 .| .60 | 7020 [Wages - Strects. I 50{]] 36| 500 l 44,64 00 0|assisting wastewiater dept. [¥]
. R Toltal Wages - Séreets []
.03 [ 00| 7021 [IFRF I 1 I I i 12,265
- . L L . _Total [MRF 12,265
03 | 00 [7023Ficajixicr f i I | [ 5,760
- Tata) Freaf/Mdee 4,760
03 | .00 7071 [HealthyLife Insurance - I 13550f . 11884 15000 12186 150007 14,580| healtt and 1ife insurance . 24,500] .
) . . K ] ) ' Total Health/Life Ins - 24 500
‘03 | G0 | 7072 [8ad Debts 1,000 1,060 _LAG0 | 923 1,000 1,301 funcellecied wastewater bills 1,000
1. . . . . Total Bad Dchis 1,006
: ] - | | . upkeep of all sewer plant buifdings and
‘D3 |00 | 7080 |Building Maint . 8,500 7,343 ‘8,520 3,817 8,000 ‘5,491 |grotnds 9,200
. ) - j Tatal Bullding -Jalnt 9,200
. . : chipring gas, sodium suifite,-sodium
03 106 | 7109 [Chemicals 3,500 -3,237 3,704 4,777 -4,500 6,066|ypochlorite 5,000
] - . . € Totat Chenticals S,ﬂDTﬂ
03 { 00 | 7130 [Disposat 600 534 700 922.5 750 1339|garkage pickup ]
Total. Distribution Cost [
03 | 00 | 7142 [Engineering 5,000]. 2,145 5,000 3,408} 3,400 C|piant and.collection system operations 3,000
. Falal Engineering 3,000
. ] replacement or additlon to-plant ]
03 ] 00 7201 [Equipment - Bew 10,000 10,659 10,000 3.070f . 84000 4,935]equipmznt. . 8,000 _
K . . ) Totat Equipment - Hew 8,400
repair and maintenance lo hloé.‘e;s,
{puraps, controls, claiifiers barsreen, flovs
] ) {recerders aad meters,vactor,jetfer, sewer
03 | 00 | 7211 |Equipment & Vehicle Maint 10,000 11,744 §5;000 7,465 12,000 9,80%jcamera chlcrinatos,sand filters 13,300
) Total Fqulp & Vehicle HMaint 11,360
83 | 40 | 7232 |Fquipment Rental 500 1249 500 500 560 Dfrental equipment {o make repalis 0
] . Folal Equip Reatal 1
maintenance to o plant generatars,
, two portable generatars, two permanent
03 } 00 | 7260 [Generator Maint & Repair 3,000 3,545 3,500 3,160, 4,500 | 2,7333ilt station generalors 4,500
Total Generalor Haint & Repair 4,500
I liabikty, property, vrorkers compansatian
03 | 0D | 730} fInsvrance 3,500 8,465 9,500 | 827316 9,500 7952|insurance 5,560,
_I Total Insurance 9,500
03 | 00 | 7312 |Lab Supplies 3,000 615 3,600 2452 3,060 1,843 }reagents,sollutions, 1ab instruments 3,000
] ] Total Lab Supplies 3,000
03 | 0% | 7314 [Legal Fees 2,500 754 2,500 573 2,560 88}legal raview of wastewatar cperations suc 12,500
: . Total Legal Fees 12,5004
j QAfQL program, semi aniwial sludge
03 | 00 [7315|Lab Fess 2,080 t,872 2,000 1,865 2,000 2,324[analysls 2,508,
i ki Total Lab Fees 2,50)!
viater melers gnd FRings, radio nmcdules .
03 | 00 | 7318 |Heters 15,000 14,797 15,000 15,906 25,000 21,271{( THCREBASE § 10,660) 24 250
Total Meters 21,250
maintenacce and ecpair for fen
03 | 00 | 7320 |Lift Station Maintenance 6,040 7,582 6,000 5292 5,000 1,033 wastevsater pump-stations 5400
Total Lift Station Maint 5,000!
papar, pAnters and cartidges foloers,
03 | 0p | 7322 |Office Supplies 1,569 ¥ 750 04 1,000 224 computer items 1,000
j Total Office Supplies 1,400
03 [ 0f | 7341 {Postage 3,808, 3,293 4,000 4,494 4,500 4,241 ]water bill mailings, package shipments 4,5G0
Total Postage. 4,500
750G annually for séwar discharge.
2,501 annually for shedge application paid
03 [ 00 | 7332 |Permit Fees 10,609 10.400) 16,500 10,000 19,000 30,000} to the state. 14,000
. 1 ) Totat Permd Fees T 10,000
G3.1 09 | 7350 [Publishing 5001 393 500 156.33, 500 Ofnofices in newspaper 508
Total Publishing i 509
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03 | 00 | 7355 |Reciuitenent/Hinng 509 1] S0D | 23247 S00 Dladvertising for staff replacement 50D
‘Tetat Recruitment/Hiring 500
03 | GO0 | 7371 jSchools & Training 1,600 369 3,009 10 759 230{conferances, meetings 1,250 .
) f TFotal Schools & T@ining B 1,350
. - ' 2011
: 2068 2008 2009 2010 . o -
Fund | Dept | Acct Acct Title Budget Adual - 2005 Budget: Actusl Budgst 2010 Actual| Biriget Justification s:?:gff:d
- Z A
j repair,cleaning and troubleshesting
o . village ovned sanitary sewers and ;
63 | 00 | 7374 |Wastewatar Line repair 5,000 3,708 5,000 3,124 4,060 3,344|manholes 4,000
__Total WY ine repair 4,000
_ hantl tools, power Tools,
03 | 00 |.7375 [Shoo Suppl; 3,500 2,832 4800 2,308 4,000 3,157 [greace, dibricants cleaners, gloves, raigear 4,000
Total Shop Supplies 4,000
03 | 00 | 7380 |Studge Removal 30,000 18,363 28,000 20,034f 28,060 26,585|cost to have digested sfudge land apolied 28,000
- Tetal Sludge Removal 23,000
| . cost incupredt Lo attend canferences, vist .
03 | 00 | 7381 [Travel 500 1] 500 ‘0 560 O{manufactures equipmert, . ]
Total Yravel 0
elactriity,natural gas, phanes fines, to
operate treatment plant and ten lilt
03 | 00 | 7358 Jutitities 104,520) 162,435 108,320 { 11746608 125000 115882|stations. 125,000
) “Tolal Uitiliies I 125000
03 | 00 | 7401 Hniforms 600/ 345 [ 243 600 225]boats;shirts, pants 600
B Total Uniforms 600)
03 [ 09 | 745! [vehicte Fusl 4,250 5,870 7,500 h,204 7,500 B,025(fuel for pickups, generatars, pumps 7,000
) : . L . . : . L . _Total Vehide Fuel ~ [ 7000
03 | 00 ] 7454 {Vehide 3,300] -3,551] © 3,500 2,797 2,500 1,578]|maint. and repair for trucks 2,500
i Total Vehicle Maintenance - 2,500
| 03 | 08 | 7501 {Miscellanecus - - 1,008, 366 1,600 ). . 385 . 1,000 449t Hiscellaneous 5,000 ’
‘Total Miscellanecus 1,000
Expense Sublotal Before Transfers 358,620f 327,559 375,070]  337,348) 405,070 360,403 466,025
Q3 | 00 | 7800 [Trans to Sodlal Security TA 3600 7400 2,600 8,500 5,020|cost to suppart SS 0
03 | 00 | 7801 [Trans to Administation ;- 30,000 30,000 30,000 36,080 30,000 30,000|supparts payroll, hilling and accounts payabie 0
03, | 06 -} 7806 [Transto CR/VAF . £5,000 15,000, 15,000 - 15,000 10,600 " 10,000|funging seurce foi-new equipment and yehidles 0
- 03 | 00 | 7807 |Transfer to \WWIP - 0 - 0| 10,600 160,000]funding for expandsion of WWTP. 300,000
02 { 00 | 7809 {Transferto EMISS 325,000 325,000 325,000 325,000 195,604 155,000(funding for the completion an the EMESS project [
€ E - - e B i i funding for capitabimarovement prajects
03 | 00 { 7818 |Trons to Capital improv - - 100,000 50,000 100,000 50,000 - ] the wastewater syslem 54,000
03 | 00 | 7815|Transfer to Debt Retirem 168,000 168,000 168,000 168,000| 168,640 " 168,000]ta pay For bonds 168,600
03 | 00 | 7817 [Transfer to IMRF 9,200 8,700 9,200 4,700 10,850 9,400 suppasts IMAF contribution {H
Total Expense| 1,013,220{ 931,809] 1,029,670] ©91,648] 927450 880,823 184,625
Revenwe Over {(Under) Expense ~123,570) 3527] . 63570 34,772 24,550 45,595 6,575
SEWER CAPITAL IMPROVEMENT
3 - j R a1
Fund|Dept | Acct Afct File Bﬁ?jg; iotg; : Z{IDB'Bud_gel . A2c 2g§| Bi{:llg%t 2016 Actual Budgzat Justification ;:igi:i
REVENUE ) B ] . . )
04 | 00 |4300 |Connection Fees 76,250 64,905} 73,125 62,085 44,375 74,637 46,250
04 | 0 | 4400 {interest Incoma 7,900 13,472 6,060 5.193 800 771 500
04 | 00 |4655 |Developer Payments Qf 118,709 ) [ 11,000 OlPrairie Fields Interceptor Refmbursement 0
D4 | 00 |4660|E Payments 10,000, 'izl 5,000 [} 5,000 0 : 5,000
04 | 00 [4840 [Property Income 25,000 0 2E500F O [] 0 21,660
04 | 00 | 4900 {Trans from WO i ) 100,060 50,000 ] 0 50,050
Total Revenue 118,350} 197,085 205,625/ 117,278 61,175 754068 129,350
EXPENSE
04 | 00 | 7842 |Engineering 35,000 27,750 37,500 39,837 20,060 6,712|Enginearing far sewer liping S080]
Engingering for sewer exiensions 5000
Enginearing-misc S5G0¢] 15,080
04 | 00 | 7314 |Legal Fees 5,000 712 2,000 1,705/ 2400 150 1,000
04 | G0 | 7400 {Capital lvprovements 238,750 $0,429 392,500 280,869 190,060 118,326[Sewer Linina 45600
Qversizing 15009
Sewer Extensions 45000 105,080
Transfer o EMISS 15,030
04 | G0 | 7812 [Transfer to WWiTP 100,690 0 a ] [ Q
Total Expensel 379,750 108891] 437,000 322413} 212,000 149,188 121,600
Revenue Over (Under) Expense -261,500) 88,195  -231,375{ -205,135f -150,825 =651,780) 2,350,
WASTEWATER TREATMENT PLANT EXPANSION
] : 2010
Fund [ Dept| Acct Acct Title Eigl;it :&2:] 2049 Budget] :32; B%ﬂ;ii 2009 Actuat Budget Justification P?:i?fetd
REVENUE |
37. | o0 {4400 {Interest Income 30,0001 44,427 25,000 38,671 10,000 13,994 4 GO0
3710 {EPA Loan Proceeds Of 5,000,000 0] 0
37 | £ {4903 |Transfer fram Vastevrater SG0.0GDi 300,008 0 160,000 140,000 360,000
37 | GO {4904 [Yransfer from VAWCL 100,000 i) 5] 0] 0
1 i
Total Revenue 430,Dﬂﬂi 349427 25,000 38,671 G,110,0600 113,984 304,680
' ' - | '
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EXPENSE ]
37 [ 00 | 7142 [Engineening 100,080 20i2]  eoa.e00] 255050  asoooe|  3sini] 300,000
37 | 00 [ 7354 [Legal 30,600 825 15,000} 113 10,080 5 0
37 | G0 | 7400 |Capital inprovements 500,600, 0] 585,600 0] 4,650,000 [} [
I i i
Total Expense] 630,000 2,837 1,200,000] 3255162] 5110000] 382111 300,600
Revenue Over {(Under) Expense 200,000 346,590] -5,175.000] -216492] 4c00000] -268.27 4,000
-INTERCEPTOR SANITARY SEWER
— 2011
‘ 2008 2009 2009 2010 __—
Fund| Dept} Acct Acct Title Budget Actual 2009 udget Actual Buitget 2610 Actual Buttget Justification F,!!udg,et
i - . ropesed
REVENUE .
| 38 | 00 | 4400 |Tnterest Income 25.000] 47,359 10,500 8,736 100 170 5
3B | 00 | 4800 [Reimbursements Fij EI 38,034 15,274 20,214 20,214 1]
38 | 00 [ 4900 |Transfer from VWASOH 75:.000 75,000, 325,000 3250000 - 195000 155,000] 0
38 | 06 |4904 |Transfer from WWICE j ] | 15,000] [}
LT 1 Total Revenue] 100,000] 127,250 373,531 390007 zis3ta]  230,384] 5
EXPEMSE ] )
38 | 00 | 7120 |Construction 1,453,491| 418,237| 1,366,375| 1,356,727] 244,757 238,086 0
38 | 00 | 7132 [Fasement Acquisition i af B 0 [i] 0
38| 00 | 7142 [Engineering 50,000 80,767 32,655 72,850 15,006 35712 1,598
38 | 00 | 7314 |Legal 75,000 25,000 1,600] . 675 1,009 456 0
T 1 I Total Expense] 1,528441] ‘s524004] vaoo,230] 1,330,600 260,757 274234 1 1588
I B [Revenue Over (Under) Exgiense [ -1428491] -apn,745] -1006.606] -981,253]  -a5443] -43.850] [ -se3
WATER/SEWER BOND i .
- - RGNS ERE T - - 2011
] 2008 2008 . 2003 2010 . N ]
Fund [ Dept | Acct Acct Title fudaet. | Achl 2009 Buidget| Actuat Budget 2010 Actual Budget Justification .Pi!udget
i B . . roposed
REVENLE
39 [ 00 [ 4460 [Interest Tncome —7,000] 5879 ~41,000F 1481 675 539 260
39| - 00 | 4900 {Trans to Bond Fund 126000 ‘126000] maoant  1i4goo]  114000]  114,000fFrans b erderto make bond payment 114,600
N ] t 0 ' :
“Total Revenue] 133000] 131,870 scoof 115431 14678 114539 115,160
EXPENSE | ] .
39 | .00 { 7500 {Bond Payment - Interest 43,300 43,261 40,700 410,639 37,675 37,889|Iaterest:Payment for £MISS 35,000
39 | G0 | 7950 |Bond Payment  Principal 300,000] 100,000 100,000f  190,000] 106,000 100,000|Principal Payment for EMISS 150,600
Total Expense]  143300]  143,254] . 140700f 140.639] 137.675] 137,889 135,000
: — i .
.|Revenue Over (Under) Expense 10,200 -13,385] 32,7000 -25,228 -23.000 -23,350|. ~19,900
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Village of Watomet

503 E. Main Street - P.O. Box 259 - Mahomet, IL §1853-0259
phone (217) 586-4456 fax (217) 586-5686

- stz FINANCIAL POLICIES
INTRODUCTION

- The Village's annual-Appropriations Ordinance establishes the direction for all
programs and sérvices of the Village government for the coming fiscal year.

- Formal statements of the Village's policies provide the foundation for this
direction while maintaining effective management of the Village's financial
‘resources. This document outlines the policies used in guiding the preparation
and management of the financial plan.

POLICY IMPLEMENTATION AND MONITORING

-+ The Financial Policies provide the framework within which resources are

- allocated fo allow staff to accomplish Village objectives consistent with other
guiding policies such as the Comprehensive Plan, Route 1560 Corridor Study,
East.Mahomet Redevelopment Plan, Parks and Recreation Master Plan and
others. The staff budget proposal is designed to conform to these
guidelines. Following adoption of the budget, staff reviews budget reports
monthly te ensure that expenditures are in line with the Boards approved
budget. Monthly reports are provided for Board review.

INTRODUCTION

Each year the Village Board adopts financial policies to guide the
development, adoption, and execution of the budget for the following year.
So that the basis for financial planning is constant, the curent year's policies
are the basis of the new year's policies. All policies are reviewed at the Study
Session to determine whether changing circumstances warrant-revisions.

[. Statement of Purpose

These policies are designed to establish a framework. for providing quality
services to the community in an efficient and effective manner while
maintaining long-term financial stability within statutory limitations and as
established in the policies. These policies are reviewed, modified as
appropriate, and re-adopted annually.

Reason for the policy:

This statement explains the purpose for establishing a financial policy
framework.
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Il. Basic Municipal Services Funded Through
The General Operating Fund

Municipal services such as public safety and public works, e. g. police
patrol, maintenance of Viliage streets and storm drainage systems, are the
Village's first responsibility. These services are funded to at least maintain
current service levels. The General Operating Fund, and other funds, as
appropriate, will provide transfers to the vehicle/capital equipment
replacement fund, to maintain equipment at least at current service levels,
The General Operating Fund also provides a transfer to the TC! to maintain
streets, sidewalks and drainage.

Reason for the policy:

-~ Given that budgeting involves allocation of resources among different
- functions, this policy articulates the Board's desire.that basic municipal
-services.be maintained at current service levels before more discretionary
services are considered.

_ How the budget conforms with this policy:

- As part-of the fiscal planning process, existing services are allocated sufficient
- funds to continue at current levels. If departments are unable to fund
-services at current levels in the. target level (0% increase) budget, then every
effort is made to restore these services with adjustments consistent with
financial policies.

lil. Economic Development Programs

These programs include services, financial incentives, and/or capital
improvements to increase employment and the level of commerce in the
Village.

The Economic Development Fund. The Economic Development Fund receives
revenues from the Village's Hotel-Motel Tax, approximately $2,400 per year,
and is supported by the General Operating Fund. The intended use of these
funds is to promote economic development, which will benefit the Village's
residents. This fund specifically provides, for the Village's membership dues
to the Champaign County Economic Development Corporation and
Mahomet Chamber of Commerce. Also, this fund is used to promote tourism
through the Sangamon River Music Festival.

General Operating Fund: The General Operating Fund contributes
resources to economic development through staff support of economic
development-programs. Additionally, the fund provides for payment of
economic development incentives including relevant property tax rebates.

Tax Increment Financing District (TIFD) Fund: The TIFD monies will be used for
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a variety-of economic development activities within designated areas in
accordance with State statute. Such economic development activities are
descnbed in deta[l in adopted deveiopment p[ans for the T]F $4¥5—99@-e£—the—

at—Reute%sQ!Ghutehﬂl—Dwe Smlthbrooke Park an mdustraaE park is being
proposed for construction in FY10/11.

Evaluation of Economic Development Agencies: Economic development

marketing and growth, in theory, is promoted through the Mahomet Chamber of
Commerce and the Champaign County Economic Development Corporation.
The Champaign County Economic Development —Corporation conducts an active
program of prospecting for new industry and regular retention visits with
participation by Village staff. The Mahomet Chamber specifically promotes local

- - businesses and the Village's unique charm. Funding for these organizations is
" evaluated annually in conjunction with review of the Economic Development

budget.

How the budget conforms with this policy:

- The budget includes fundmg for Economic Development Agenc&es tourism, the Tax

Increment Financing District and certain capital improvement projects.

IV. Water and Wastewater Systems

Revenue from Water and Wastewater user fees shall primarily support the
operations and routine maintenance of the Village's water and wastewater

' .systems which quI be accounted for-on an enterprlse fund baS|s Zlihe—Beajcel-

-An aooountmg system will be |mplemented to ensure that all costs related to

-operations and routine maintenance, as well as engineering expénses and
administrative costs incurred to administer the fees, will be either directly or
indirectly, paid from revenues raised through the fee.

Water & Wastewater Fee Rates: The Water and Wastewater Fee rates will be
reviewed annually beginning 2003. If the fee does not fully support system
operations, including rehabilitation and maintenance, or if excess balances are
projected, staff will recommend changes to the Board. Changes would be
effective annually or as otherwise prescribed by resolution, with review taking
place as part of the budget development process for the fiscal year in which
the change would be effective.

Water and Wastewater-Capital Improvements Fund: Water and Wastewater
connection fees are allocated for capital improvements related to upgrade and
expansion of the systems. Reimbursement and extension revenues will be
credited to the Water and Wastewater Capital Improvements Funds.
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Facilities Fee: The revenue generated by the facilities fee is dedicated to
Water and Wastewater plant upgrades, expansions and debt service
obligations. Currently, a $5.00 facility fee is assessed to each water and
wastewater account which is applied to each enterprise fund.

Reason for this policy:

These fees were implemented to fund operating and capital expenditures to
rehabilitate, upgrade and expand the water and wastewater infrastructure in the

Village.
How the budget conforms with this policy:

- ... Fees arebudgeted at their present rate to support current service levels and
debt retirement schedules. The Board of Trustee's passed an ordinance on
March 24, 2010 implementing a $.01 water rate increase and a $.04 increase in
the wastewater rates for FY10/11 to provide for current and future water and

- . wastewater needs. The Village has increased connection fees as stated in

- - Ordinance No. 08-05-02 and Qrdinance No. 08-05-03. The Water Connection

- fee with meter for FY08/40 10/11will be $000.08 $925.00 and the Wastewater
Connection fee for £¥Q8/10 10/11 will be $4+775-80 1,862.50.

V. Property Tax Rate -

Total Village Property Tax Rate; Itis the Village's goal that current service levels be
achieved with-the property tax rate that does not exceed those authorized by Statutory tax

- caps. Increased service levels may warrant an increase, subject to voter approval, beyond
the capped rate; other factors may warrant a decrease in the rate. In addition, trends in
federal and state government may require that the revenues received from property taxes,
and thus the tax rate goal, be reviewed in the future. These trends include, but are not
limited to:

e decreases in state and federal revenues;

s inflation which increases the costs of municipal services;

s changes in federal tax law; and mandates by the state and federal
governments, which increase the cost of municipal services or impose new
services, such-asrecently .e.g., enacted state legislation which would require
municipal employers with 5 or more employees to recognize employees
petitioning to bargain collectively.

lFactoéstwhich may warrant a decrease in the property tax rate, include, but are not
imited to:

* any other source of new, recurring revenue;

e areduced cost for providing current services; and/or

o areduction in services funded through the levy, e.g. ESDA, where this function

Mahomet Budget Page 13-4




is assumed by the County or other local public safety organizations.

Property Tax Levies for Pension Funds: Property taxes are levied for the Social
Security and lllinois Municipal Retirement Funds based on pension funding needs,
which are determined by law.

Corporate Tax Levy: "Corporate” levy revenues are allocated to the General Operating
Fund. The amount levied is based upon the allowable annual capped tax rate and funding
requirements for other purposes described above,

Reason for the policy:

This policy formally confirms the property tax cap restrictions so that the Village's tax rate
will be in compliancé with statutory requirements. However, the policy also recognizes that
the Board may wish to seek a referendum to increase or decrease the capped rate under
specific circumstances,

How the budget conforms with this policy:

"~ Consistent with this policy, the FY 2008/2040 2010/2011budget reflects a final capped tax
rate of $.8023 .7943 per $100 of equalized assessed valuation.

Vi. Debt Management -

Item No.1. The Village will consider the use of debt financing only for one-time
capital improvement projects and unusual equipment purchases, only under the
following circumstances:

» when the project's useful life, or the projected service life of the
equipment, will exceed the term of the financing; and/or

¢« when there are designated revenues sufficient to service the debt,
- whether from project revenues, other specified and reserved
resources, or infrastructure cost sharing revenue.

Debt financing is not considered appropriate for any recurring purpose such as
current operating and maintenance expenditures.

ftem No. 2: The Village will use the following criteria to evaluate pay-as-you-go
versus long-term debt financing in funding capital improvements

» Factors which favor pay-as-you-go:
-current revenues and adequate fund balances are available;

-project phasing is feasible;

-debt levels would adversely affect the Village's credit rating; and

-market conditions are unstable or present difficulties
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e Factors which favor long-term financing:

-revenues available for debt service are considered sufficient and reliable
so that long-term financing can be marketed with the Village's current
credit rating;

-the project for which financing is being considered is of the type which will
allow the Village to maintain its current credit rating;

-market conditions present favorable interest rates and demand for
municipal financing;

-a project is mandated by state or federal requirements and current
revenues and fund balances are insufficient to pay project costs;

-a project is immediately required to meet or relieve capacity needs: or
-the life of the project or asset financed is ten years or longer.

- Ifem No. 3: General obligation debt may be used in lieu of alternate revenue debt if

- expenses can be significantly reduced (as compared to financing from self supporting
revenues) and if special or enterprise fund revenue available for debt service is considered
- to be sufficient and reliable. General obligation debt' may also be issued for a

- prescribed purpose unique to infrastructure rehabilitation or expansion.

_ftem No. 4: Bonded debt will not-exceed the legal limit of current assessed valuation, as
established by statute.

ltem No. 5: An analysis will be prepared by Village staff for each long-term financing:
the analysis will assess the impact of debt issuance on current and future operating and
capital budgets and address the reliability of revenues to support debt service
payments.

item No. 6: The Village will seek to maintain its current bond rating and financial health
and will specifically discuss with the Board any proposal which may cause that rating to
be lowered.

ftem No, 7: The Village will seéek credit enhancemenits such as letters of credit or
insurance when necessary for marketing purposes or cost-effectiveness.

Item No. 8: The Village will monitor all forms of debt annually; an analysis will be
included in the Village's annual audit; concerns and. recommended remedies will be
reported to the Board as necessary.

ftem No. 9: The Village will follow a policy of full disclosure on every financial report and
bond prospectus (Official Statement), voluntarily following disclosure guidelines
provided by the Government Finance Officers Association unless the cost of compliance
with the higher standard is unreasonable as determined by the Board of Trustees.

ltern No. 10: Inter-fund borrowing and external lending will be considered to finance
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high priority needs on a case-by-case basis, only when other planned expenditures in
the fund, making the loan would not be affected. Lending may be used when it would
reduce costs of interest, debt issuance, and/or administration, or encourage private
investment, which might otherwise not take place. Lending shall be limited to 10% of the
total cash balances in the Village's Operating and Enterprise funds.

Reason for the policy:

‘The purpose of the policy is to establish reasonable guidelines for when and how debt
should be jssued.

How the budget conforms with this policy:

The Village's debt for FY 2000/2040-2010/2011 is $4,434;279-00 $4,129,038.00

- including financing the Water/Sewer Bonds (water plant expansion, interceptor sewer

- extension and Main/Division Intersection, Police Building renovation, mower, etc).
-The FY-2009/2040 2010/2011 budget continues the general policy of paying for

- almost all major purchases and capital improvement projects on a pay as-you-go

basis.

VIl. Budget Guidelines

The following policies are established as more specific guldance to the budget
development process:

- Item No. 1; Authorized expenditures to support ongoing operations shall be less than
recurring revenues anticipated for the same period. A target of recurring expenditures
at 9% of recurring revenues shall be used in preparing the proposed budget. Capital
Improvement funds orone time expenses for capital improvement projects do not
comply with this policy due to prior years saving for extensive capital projects. Bond
funds may not comply due to prior years savings for the bond payments. The
Recreation fund also does not comply due to the projected expenses for current year
with the collection of revenue in the prior year. With unknown participation, the Village
allocates higher expenditures to cover program expenses that may actually occur. The
Water Operations fund does not comply with the financial policies due to the
increased cost of the department, e.g., salaries, debt retirement. Levied funds-i.e.-
IMRF, Social Security, Insurance, G.O. Bond issue do not compiy with this policy due to
the tax levy process and procedures.

Item No. 2: Non-recurting revenues shall be applied toward non-recurring expenditures
{capital improvements, capital outlay for major equipment and discretionary activities
such as economic development). As an extension of this general policy, fund reserves
carried from the prior year shall be expended only for non-recurring projects.

ltem No. 3: Adequate reserves shall be maintained for all known liabilities, including
anticipated employee leave and separation expenses.

ftem No. 4: When equipment is to be acquired, fiscal arrangements should be
appropriate for each particular circumstance. For equipment to be permanently
acquired, financing through lease-purchase shall be considered whenever the
financing cost is determined to be less than the interest that can be earned on Village
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cash assets or when cash flows do not allow the purchase of a needed piece of
equipment. Flexible arrangements (La. rental) may be used when equipment needs
are not permanent, or when changing needs or technologies may make the equipment
obsolete. Replacement schedules for all major equipment will be established,
consistent with industry standards and experience. Whenever possible, funds will be
set aside annually in an amount=sufficient to allow replacement of such equipment at
the end of its useful life.

Item No. 5: Revenues generated from programs or services should be taken into

- account when evaluating the cost-effectiveness of the program or service, if the

-revenues woutd not be received without those programs or services. For example,
aservice might be deemed cost-effective if part of the related costs were offset by
user-fees, but not cost-effective if the Village were to fund the program fully from
general revenues without user fees.

- ftem No. 6: To provide for exigencies, working cash, and as a safeguard against

- fluctuating revenues, adopted budgets for the General Operating Fund, Special

s o 1y o iy 0 e B 1

... Revenue Funds and Enterprise Funds shall include a Fund Balance Contingency of no
- less than'10% of expenditures excluding transfers and one time expenditures, with
- the exclusion of the'IMRF ‘Fund, Forfeited Fund, Social Security Fund, Insurance
"Fund, Water Operations and Recreation . Fund. The E-Pay fund is strictly a pass-
“thru-account for water/wastewater bitlling and does not require a 10% fund
- balance. Funds anticipated for close out this year contain no contingencies,e.g.,
.. Interceptor Sanitary Sewer Project and Bond default account. This shall bein
-addition to any amounts that may be budgeted for specific purposes (e.g.,
Salaries Contingency) and shall not be available for expenditure except by
Board action. Supplemental budget amendments taking place through the
course of the Fiscal Year may cause the contingency to drop below this level. In
any-case, contingencies for these funds shall not fall below 8% 8 except in the
event of catastrophic need.

ftems No. 7: Special contingencies shall be established where unusual events
and needs are anticipated.

Items No. 8: Fees should be reviewed on a regular basis to maintain cost recovery
rates existentwhen the fees were established. Modifications to cost recovery rates
or new fees should be considered where appropriate. In general, user fees are
applicable when services are not basic or when specific beneficiaries and their
relative level of benefit can be identified.

item No. 9: Grant revenues shall be pursued to provide or enhance Village
services. However, recurring activities shall be initiated with grant funds only if
one of the following conditions is met:

e the activity can be terminated in the event that the grant
revenues are discontinued; or

+ the activity should and can be assumed within recurring Village
funds in the event the grant revenues are discontinued.
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ftem No. 10: The proposed budget for the General Operating Fund will be limited
as follows:

e expenditures for items other than salaries and benefits may not be
increased more than the rate of inflation which will be determined by
the Consumer Price Index for the Midwest Region, Class D (under
50,000) for the most recent calendar year:

e large one-time expenses should be excluded from the base in
calculating the allowabie. increase;

o financial commitments previously made by the Board and
unavoidable costincreases beyond the level of inflation are not
subject to this limitation; and

s calculation of the adjusted base for expenditures and
recommended exceptions will be presented by staff for Board
review.

- ftem No.11: Cost allocations between funds and activities shall be reviewed and

- established upon a logical and consistent basis, Among the criteria to be weighed are

- the duties-and responsibilities shared and supported by these funds and activities. For

~example, the water and wastewater operating funds should provide funding for-the
relevant pro-rata shares of the personnel expenses.

Reason for the policy:
This policy encompasses several guidelines that promote sound fiscal management,
How the budget conforms to this 'policy:

The Village's annual appropriation's ordinance is prepared consistent with these

.guidelines in order to ensure the Village's sound financial condition.

Vll. User Fees

lftem No. 1: User fees are appropriate when services are not "basic" or when specific
beneficiaries and their relative level of benefit can be identified. Basic services" ' are
those which the Village wishes to provide to all citizens. An individual may not forego
these services because of the potential impact of public health, safety or welfare.

Iltem No. 2: A service which provides benefit to the entire community and for which the
benefit to specific users cannot be measured, or the cost of measuring the benefit to
specific users would be prohibitive (e.g. street maintenance) should be funded from
general revenues, motor fuel tax or transportation capital improvement révenues.

ftem No. 3: A regular schedule of review will be established for all user fees.

ltem No. 4: Types of Services which may be funded by User Fees:
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- service which provides benefits to a limited group, but may provide
little or no general benefit to the community {e.g. document
reproduction, Recreation program fees)

-cost recovery, i.e. all direct and indirect costs; and
-rate structure, i.e. flat rate per unit of service.

b A service which provides potential benefit to all members of the community
and the benefit to each user can be measured or fairly approximated (e.g.,
wastewater system maintenance, most licenses and permits) cost recovery,
i.e. all direct costs; and rate structure based on level of service (e.g., volume,
frequency) or flat rate for licenses and permits.

- "Direct costs” include-all costs of performing the service, regulating the activity being
- licensed and collecting the fee, including staff time and benefits.

"Indirect costs" include a proportionaté share of budgeted expenditures
for administrative services, and overhead costs such as insurance and
building maintenance.

ltern No. 6: The Board may opt not to charge a fee if it would be in conflict-with
accomplishing public policy objectives,

~ ftem No. 7:If the cost of administering and collecting a fee is disproportionately high in
relation to the cost of providing the service, the service may be funded, in whole or in
pait, from general revenues.

ftem No. 8: In recommending an appropriate rate, staff will consider similar fees
charged by other jurisdictions in close proximity and of similar size, with similar
operations. Where the Village service is in direct competition with other public
entities or the private sector, e.g., Recreation fees or water/wastewater user fees,
Village fees should be competltlve unless there is specific public purpose achieved
by leading or following those other rates.

ftem No. 9: Citizen Participation: The opportunity for public input will be held before any
new fee or fee increase is instituted. Village staff will also make a reasonable attempt to
inform specific parties directly by means of meetings and/or naotification of .availability
of documents for review.

ftem No. 10: Current Services Funded from New User Fees: When any fee is
instituted to fund services currently funded from general revenues, the Village will
consider whether general revenues should be reduced accordingly, or whether those
revenues should be targeted to some identified purpose.

Reason for the policy:
The policies specify under what circumstances user fees are
appropriate.

How the budget conforms with this policy:
Particularly because of the limits of Property Tax Rate Caps, staff recommends that
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the Board look generally at revenue enhancements to keep pace with the Village's
cost to provide services. The Simplified Telecommunications Tax was approved by
the Board of Trustees in February 2004 and implemented in July, 2004, and is being
used to fund improvements to the transportation. IX: Potential Revenue Sources For
any proposed additional revenue sources, the Board will consider the following criteria:

e  Community acceptability;

+ Competitiveness, the revenue or tax burden of Mahomet relative to
neighboring communities;

s Diversity, the balance of revenue sources that can withstand changes in
the business cycle;

- e Efficiency, the-cost ofradministering a tax or fee should bear a reasonable
relation to revenues collected, and any new tax or fee should have minimal
effect on private economic:decisions; and

- e Fairness, the distribution of Mahomet's revenue burden as measured by
- ability to pay, the benefits received or the coimmunity's definition of the
resident's fair share of the revenue burden. '

Reason for the policy:

" This policy establishes guidelines for assessing proposed hew revenues.

How the budget conforms with this policy:

Potential revenues discussed with the Board are evaluated usirrg these
X. Pension Funds

The benefit provisions are governed by state statute and federal law.

The lllinois Municipal Retirement Fund (IMRF) is used to account for participation by all
eligible Village employees in the IMRF and federal Social Security plans. Funding
requirements are calculated by staff, consistent with federal and statutory requirements,

as part of the property tax [evy process Wrth—LMRF—Fates—anel—the—eiﬁeets—efltaHapsi

Reason for the policy:
This policy obligates adequate funding to support the Village's pension funds.
How the budget conforms with this policy:

The Village funds its Social Security and IMRF obligations consistent with State and
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Federal law.
XI. Investment Policy

The Investment Policy is incorporated into these Financial Policies by reference and
is attached.

XIl. Capital Improvements

- The Capital Improvement Policies are adopted as a separate document and are
incorporated herein by reference.

XIl. Vehicle /Capital Equipment Replacement

~The Vehicle/Capital Egquipment Replacement Policies are adopted as a separate
document and are incorporated herein by reference:
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SeSBSR 503 E. Main Street - P.O. Box 259 - Mahomet, IL 61853-0259
VILLAGE of phone (217) 586-4456 fax {217) 586-5696

| MAHOMET
- — INVESTMENT POLICY
May 1, 2010

A. Scope of Investment Policy

This Investment Policy applies to the investment activities of the Village of
Mahomet, All financial assets of other funds, including the General Fund,
Special Revenue Funds, Capital Project Funds, Debt Service Funds,

- Enterprise Funds, Trust and Agency Funds, and any other funds that may be
created, shall be administered in accordance with the provisions of this
Policy.

B. Investment Qbiectives

The overall direcﬁon of the Village of Méhom’et'lnvestment Pé!icy rhay be
. found in the following objectives, which have been prioritized and explained to
clearly identify the results expected.

- Safety of principal is the foremost objective of the Investment Policy.
Investments of the Village of Mahomet shall be undertaken in a manner
‘that seeks to ensure the preservation of capital. Each investment
transaction-shall seek to first ensure that capital losses are avoided,
whether they are from securities déefaults or erosion of market value.

- Return on investment. The Village's investment portfolio shall be designed
with the objective of attaining a market rate of return throughout budgetary
and economic cycles, taking into account the Village's investment risk
constraints and the cash flow characteristics of the portfolio.

- Diversification. In order to further guarantee asset safety, the Village of
Mahomet shall diversify investments to avoid incurring unreasonable risks
from the practice of concentrating investments in specific security types
and/or individual financial institutions.

- Public confidence in the investment program is imperative. The Village of

Mahomet will avoid any transaction that might impair public confidence.
Investments shall be made with judgement and care, under circumstances

Mahemet Budget Page 13-13



then prevailing, which persons of prudence, discretion and intelligence
exercise in the mariagement of their own affairs. Such standard, therefore,
avoids unwarranted speculation; emphasis is placed on the probable
safety of capital rather than the probable income to be derived.

C. Responsibility for the Inhvestment Program

The establishment of investment policies is the responsibility of the
President and the Board of Trustees of the Village of Mahomet.
Management and administrative responsibility for the investment program
of the Village of Mahomet is hereby delegated to the Village Treasurer.
The Village Treasurer shall prepare and follow writteh procedures for the

- operation of the Investment Program, be responsible for all transactions

- undertaken, and shall-establish a system of accounting controls to
safeguard Village - assets. The Village Treasurer may from time to time
amend the written procedures in a manner not inconsistent with this Policy
or with State law. '

D. Cash Manaqémen’(

‘The Village Treasurer shall prepare written cash management procedures,

which shall include, but not be limited to, the following:

1. Receipts: All monies due the Village of Mahomet shall be collected as
promptly as possible. Monies that are received shall be deposited in an
approved financial institution no fater than the next business-day after
receipt by the Village. Amounts that remain uncollected after a

- reasonable length of time shall be subject to any available legal means
of collection previously approved by the Board of Trustees. One:of the
‘objectives of the Village's cash management procedures is-to comply
with the provisions of the lllinois Revised Statutes, which mandates
prompt investment of funds,

2. Disbursements: Any disbursement of suppliers of goods and/or
services or to employees for salaries and wages shall be contingent
upon available budget appropriations.

3. Financial Forecast: Atleast annually, a financial forecast will be
prepared using expected revenue sources and item$ of expenditure to
project cash requirement for future years of the Village. An analysis will
be prepared for both operating and non-operating revenues and
expenditures. These analyses will provide a guide for determining the
length and amount of investments.

4. Pooling of Cash: Except where otherwise provided by the Board of
Trustees, the Village Treasurer will be authorized to pool the cash or
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various funds to maximize investment earnings where in his/her
opinion it is advantageous and prudent to do so. Investment income
will be allocated to the various funds based upon their respective
participation.

E. Accounting

The assets, liabilities, revenues and expenditures of each fund are

- maintained as separate entities. All investment transactions shall be recorded
in accordance with generally accepted accounting principles as promulgated
by the Government Accounting Standards Board. Accounting principles will
include:

Investments-will be carried at cost or amortized cost which approximates
market value.

Any premium or discount on investment will be amortized over the life of
the investment.

Gains or losses of mvestments in all funds will be recognized at the time of
disposition of the security.

F. Financial Institutions

It shall be Village of Mahomet palicy to select financial institutions on the
following basis.

N

Security: The Village shall maintain funds in a financial institution only if
that institution is federally insured or invests strictly in securities which
have the full faith and credit of the U.S. Government.

Location: Every attempt will be made to invest Village funds locally

provided local institutions are price competitive with respect to rates of
return on comparable investment products.

Size: The Village of Mahomet will not maintain deposits in any financial
institution in which the Village funds on deposit will exceed 50% of the
institution’s capital stock and surpius.

Statement of Condition: The Village of Mahomet will maintain for public
and managerial inspection, current statements of condition for each
financial institution named as depository. If, for any reason the information
furnished is considered by the Village o be insufficient, the Village may
request additional information.
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G. Investment Selection

The Village may invest in any type of security allowed for in lllinojs statutes
regarding the investment of public funds. Approved investments include:

- Bonds, notes, certificates of indebtedness, treasury bills, or other
“securities, including obligations of the Government, National Mortgage
- Association and Federal National Mortgage Association which are
guaranteed as to principal by the full faith and credit of the government of
the United States of America.

- Interest bearing savings accounts, interest bearing certificates of deposit
. orinterest bearing time. deposits or any other investment
constituting direct obligations of any institution as defined by the lllinois
Banking Act and that is'insured by the Federal Deposit Insurance
Corporation. '

- Funds may be invested in fully FDIC-insured certificates of deposits
throtigh the Certificate of Deposit Account Registry Service, provided that
the other requirements of the Policy have been satisfied.

- Hinois Public Treasurer's Investment Pool.

H. Bidding Procedures on Certificates of Deposit

- {n-obtaining competitive quotations for certificates of deposit at least two(2)-
qualified institutions will be contacted each time an investment is placed. In
no instance shall an investment be placed without the autharity of the Village
Treasurer.

Investments shall be placed with the institution that best-exhibits the ability to
meet the investment criteria and objectives in this policy.

|. Diversification and Maturities

The Village of Mahomet shall diversify its investments to the best of its ability
based on the type of funds invested and the cash flow needs of those funds.

Diversification can be by type of investment, number on institutions invested

in, and length of maturity.

- Maturities of investments shall be selected to enable the Village to have

available sufficient cash for all operating purposes.

J. Collateral
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It shall be Village policy to encourage that all funds on deposit in banks in
excess-of FDIC limits are secured by some form of collateral. Direct
investments guaranteed by the United States or any agency of the United
States do not require collateral.

The Village shall enter into a collateral agreement with any financial institution
willing to pledge paid collateral; this agreement shail outline the types of
assets that may be pledged as collateral, the amount of

collateral required-and the-placement procedures. The Village shall accept

any of the following securities as collateral:

- Negotiable obligations of the United States Government.

- "Negotiable obligations of any agency or. instrumentality of the United

States-Government guaranteed by the full-faith and credit of the Umted
States Government.

- Ple'dged collateral will be held by the Village or in safekeeping and
- evidenced by a safekeeping agreement, The collateral, agreement will
“preclude-the release of the pledge assets without authorized signatures of
the Village Treasurer but the agreement may allow for an exchange of
collateral of like value.

. Internal Controls

Where deemed necessary, the Village Treasurer or his/her designate shall
establish a system of internal controls, which shall be documented in writing.
These internal controls-and this Investment Policy shall be reviewed by an
independent, certified public accountant in conjunction with the annual
examination of the financial statements of the Village. The controls shall be
designed to prevent losses of the Village funds arising from fraud, employee

error, misrepresentation by third parties, unanticipated changes in financial

markets, or imprudent actions by employees.

. Reporting

The Village Treasurer shall submit a monthly cash and investment report to
the Village Board for review.,

The Comprehensive Annual Financial Report shall include all investment
information as promulgated by the Government Accounting Standards Board.

The Village Treasurer shall periodically suggest policies and improvements
that might be made in the investment program.

M. Standards of Prudence
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The standard of prudence to be used by the employees responsible for the
investment of public funds shall be the “prudent person” standard, subject to
the foregoing limitations, which states:

Investments shall be made with judgment and care, under
circumstances then prevailing, which persons knowledgeable -of
investment practices, and persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety

of their capitat as well as the possible income to be derived.

The above standard is established as the standard of professional

- responsibility and shalt be applied in the context of managing the Village
investment portfolio. This policy recognizes that there are circumstances
beyond the control of even the most prudent investor which impact the return
obtained. However, officials and employees of the Village acting in
‘accordance with this Investment Policy and written procedures as may be
established and exercisingdue diligence shall be relieved of personal:
responsibility for an individual security’s credit risk or market price changes,
provided that deviations from expéctation are reported in a timely fashion, and
appropriate-action.is taken to control adverse developments.

. Ethics a'n_d Conflicts of Interest

Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to
make. impartial decisions.

. Investment Policy Adoption

The investment policy shall be adopted by the Board of Trustees. The policy
shall be reviewed on an annual basis by the Treasurer and any modifications
made thereto must be approved by the Board of Trustees.
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Vehicle/Capital Equipment Replacement Policy

Purpose: The purpose of this policy is to establish procedures for the

- replacement of Village vehicles and equipment. A scheduled replacement

program is included.

Scope: This policy addresses the purchase of all vehicles and all capital
equipment owned by the Village.

Responsibility: It is the responsibility of the Village Administrator to assure that
all the procedures outlined herein are followed. The Village Administrator will

- - administer vehicle/ capital equipment purchases and provide initial replacement

recommendations to Commitieesand the Board of Trustees.

- Policy Statement: Upon approval, the Board has established a financial policy

providing an annual funding of amortized vehicle expenses to pay for acquisition
of replacement vehicles. Allocated funds are held in the vehicle/capital
equipment replacement fund. Money from this fund is used for vehicle/capital
equipment purchases. This policy will implement Board Financial Policies.

- Vehicles and equipment are used to safely and efficiently accomplish Village

responsibilities. Vehicle and equipment expense is justified by the increased
productivity of equipment and vehicles. The safety of Village residents and
employees is as importani as is efficient and productive labor by Viilage
employees. To the extent that the comfort of Village employees is a factor in both
safe and efficient operation of vehicles and equipment, certain accessories and
features, such as air conditioning, that enhance the productivity of employees or
the safe operation of equipment and vehicles shall be acquired with vehicles and
equipment. Such accessories shall be limited to those that are justified by safety,
efficiency, or by operational effectiveness. :

The Village Adwminristrater shall acquire and maintain a Village fleet of vehicles
and equipment as authorized by the Village Board at a level to accomplish the
tasks required. The Village Administrator shall take action to reduce the cost of
acquiring and maintaining equipment owned by the Village, as well as action to
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minimize the size of the Village fleet in consideration of the tasks to be
accomplished. The Village Administrator will have primary responsibility for fleet
inventory recommendations to the Village Board of Trustees.

Vehicle replacement policies and procedures are divided into three main
branches: (1) Vehicle Specification Standards; (2) Vehicle Replacement
Scheduling; and (3) Funding of the Vehicle/Equipment Replacement Fund.
Procedures

VEHICLE/CAPITAL EQUIPMENT SPECIFICATION STANDARDS

Prime consideration in writing specifications will be given to the nature of the
~tasks to which the vehicle is assigned. The specifications shall be written to meet

- ~the minimum reguirements of the tasks required of the equipment in a manner

-that results in the lowest average annual cost of ownirg and operating the

- vehicle. Additional features justified by safety and efficiency will be separately

- justified to the Village Administrator prior to bid solicitation. Upon approval by the
Village Administrator, these features will be added to the bid specification.

~‘The Vfilage Administrator will utilize the State Joint Purchase Program when

- “acquiring vehicles/equipment for use in the Village whenever specifications and

- cost effectiveness warrant such use. When equipment is included in the State
‘bid, the specifications provided in the State bid documents will'‘be used for
bidding purposes, unless there is compelling reason for changing them.

Bids shall be awarded to the lowest responsible bidder meeting all the
- stipulations of the bid documents and complying with all requirements of the
Village purchasing policy.

Size and Capacity: Vehicles shall be of the minimum size and capacity to
perform the tasks required at the lowest total life cycle cost for the equipment.

Accessorigs: Vehicles shall be bought as generally available factory equipped.
Additional accessories shall be purchased only as justified separately. Safety
related accessories such as air bags, tinted windshield, rear window defroster,
and intermittent wipers shall be included in all vehicle purchases where available.
Additional accessories, if not provided as standard equipment, such as radio;
electric window, door locks, carpet, cloth seats; air conditioner, tilt steering
whesls; cruise control, will bé specified when the requirements of the vehicle, or
anticipated affects on resale vaiue of used vehicles, can justify such
specification. Generally the standards are as follows:

a. Radios: All Village vehicles shall be equipped with the lowest cost
standard AM/FM radio made available by the manufacturer.
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Communication radios: All vehicles and equipment assigned to a
department utilizing communication radios will be equipped with
radios sufficient to the communication system.

Air conditioning system: Passenger vehicles, including pickup
trucks, will be equipped with air conditioning. Other trucks and
equipment will be so equipped if a specialized function requires air
conditioning. . Dump trucks used for plowing snow will be equipped
with air conditioning. The result of having air conditioning in dump
trucks is a larger radiator which is necessary and makes the truck
work more efficiently for snow plowing.

Cruise control: Passenger vehicles shall be so specified if the

.- anticipated use of the vehicle will require extensive highway or

interstate travel.

Exteriortrim packages: Specifications will include bump or nick
protection guard trim where available and when such protection is -
available and when such protection is available at a reasonable
cost and does not require features not otherwise specified.

Interior trim packages: Specifications.will include carﬁeting and
-cloth seats for passenger vehicles and pick up trucks. Other
- equipment may be equipped with minimum cost interior finishing.

Caution lights: All equipment acquired to be used as a working
vehicle shall be equipped with high visibility caution lights, mounted
as top lights or as designated by the Village-Administrator
Department Superintendent/Director. Working frucks assigned to
routinely work in traffic lanes in maintenance activities, such as
patching streets, shall be equipped with rear mounted arrow boards
-or other warning device as deemed appropriate by the Village
Administrator.

- Tool boxes: Pick-up/Utility trucks will be equipped with sufficient
tock-able tool storage chests to secure equipment normally
assigned to the personnel utilizing the vehicle.

Rustproofing/Spray-in Bedliners: All vehicles will be rustproofed
and bedliners installed prior to use. The Village-Administrator
Department Superintendent/Director will compare cost and
warranty when comparing rust-proofing services. The Village
Administrator Department Superintendent/Director shall determine
the least cost, best warranty method and regularly verify
comparable cost for such protection.
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Marketing practices of automobile manufacturers often require accessories to be
purchased in packages. These packages often group accessories in such a way
as to preclude the acquisition of one particular feature without also acquiring
others. in cases where competing bids provide unspecified features along with
specified features, staff shall limit its bid evaluation only to the specified
accessories. No bid shali be considered enhanced or of greater value based
upon the inclusion of unspecified equipment. Where all other bid considerations
are comparable, unspecified accessories shall be considered in the bid
evaluation.

Vehicle accessories acquired as an aftermarket feature, when acquired as an
integral part of the vehicle’s function, will be included as a part of the vehicle
expense when computing the vehicle replacement costs. Snow plows, police top
- lights, prisoner restraint seats in squad cars, communication radios, and tool
‘boxes for utility trucks are examples of some types of accessories that will be
included as vehicle costs for this purpose.

The Millage-Administrator Department Superintendent/Director will be responsible

for publishing all specifications. Specifications will be developed by the ,

department head-superintendent/director assigned the vehicle with assistance by

the Village Administrator. Specialized equipment specifications such as heavy

- equipment will be developed by personnel having the best understanding of the
operating needs of the equipment. The Village Administrator will assist in

specification development for specialized equipment.

All bids will require a written specification of equipment. Three approaches to bid
specification will be utilized:

1. Performance Specification: Specifies the requlred results and criteria by
which the performance can be verified.

2. Reference Standard Specification: Requires a product to be in
accordance with an established industry standard.

3. Proprietary: Specifies actual brand names, model numbers, and other
proprietary information.

Most bids are expected to contain a combination of the above. The use of
proprietary specifications shall be limited to those acquisitions where a clear and
overriding benefit to the Village exists. [n all cases involving proprietary
specification, equipment which will perform in a like manner as proprietary
equipment, will be an acceptable substitute.

VEHICLE REPLACEMENT SCHEDULING:
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Planned replacement scheduling is a strategy for forecasting equipment needs
and the subsequent funding requirements. Routine review of replacement
schedules allows for examination of equipment prior to actual replacement and
provides for variations in individual vehicles/equipment which may justify either
extended use or off-schedule replacement.

Village vehicles will be placed into a vehicle replacement schedule based on the
assigned use and assigned an expected service life. The expected service life
will be the period of time over which the estimated cost of owning and operating
the vehicle reaches its lowest average annual cost while the equipment
continues to meet performance requirements.

The determination of the lowest life cycle cost will include an evaluation of all
costs associated with vehicle/equipment ownership. The costs are:

Category Cost Per Mile
MC, Maintenance Cost ' Increasing
OC, Operating Cost Constant’
DT, Downtime Increasing
DEP, Depreciation : Decreasing
REP, Refurbish/Accident Non-Periodic

Maintenance expenses are those incurred to repair or to maintain the vehicle,
Maintenance expensés generally increase over the life of the vehicle/eguipment.
Operating expenses are those incurred while using the vehicle, including fuel,
fluids, and operating supplies not included as mainienance expenses. Uniike
‘maintenance expenses, operating expenses can be expected to be relatively
constant over the life of the vehicle although, in most cases, operating expenses
rise over time. Downtime reflects the expense of unavailable equipment.
Downtime is a function of both the age/utilization of the vehicle and its
maintenance. Depreciation is the difference in the purchase price of the
vehicle/equipment and its resale value. Depreciation usually decreases over
time. It can be thought of as that part of the vehicle/equipment value that is used
up in any period of time. '

For purposes of determining the average annual vehicle cost, maintenance costs
include all parts and labor incurred when the vehicle is being repaired or
serviced. Parts and repair costs for repair of accident damage is not considered
maintenance cost. Operating costs include all fuel and supplies purchased and
used by the vehicle operator. Downtime is the estimated average hourly rental or
hourly replacement cost incurred by any vehicle class or individual vehicle where
no vehicle class exists. Downtime values will be established annually for each
vehicle. Downtime includes all maintenance time. Downtime only includes the
regular working hours of the shift to which the vehicle/equipment is assigned.
Depreciation is calculated by taking the actual purchase price of any vehicle and

Mahomet Budget Page 13-23



subtracting the most current NADA (National Automobile Dealers Association)
"hook” retail price for the vehicle.

To determine the average annual cost of vehicle ownership and operation, the
Village staff will annually analyze equipment. The calculation for this average
annual cost (AC) will be:

AC = MC+0OC+DT+DEP/Vehicle age in years

Example-3785.00 = 0+565.00+0+3220.00
2001 Dodge Ram 1500

- This calculation will be compared with the average annual cost of like
- vehicles/equipment and with the average annual cost for the individual vehicle
‘over its life. Any vehicle found to have an annual cost of operation that'is less
- than class average-will be reviewed for retention in the fleét beyond its scheduled
planned replacément. Any vehicle found to be over the fleet average by 10
~percent will be reviewed for earlier than scheduled replacement. Consideration
~will be given to significant repairs which may account for an aberration in the
‘annual cost for the vehicle. Consideration of major foreseen expenses will also
be considered,

The scheduled minimum replacement periods (whichever accurs first, i.e. years,
- miles, or hours) for vehicles/equipment is established as follows:

Dump Trucks, Diesel-heavy 8 yrs or 100,000 miles
Pickup Trucks, Diesel B8-yrs-or 100,000 miles
Pickup Trucks, Gas 8 yrs or 100,000 miles
Police Squad Cars 5 yrs or 80,000
4-Wheel Drive (SUV) 8-10 yrs or 120,000
Intermediate Passenger Cars 8 yrs or 80,000 miles
Backhoe 7 yrs or 5000 hours
Front End Loaders 10 yrs or 12,000 hours
Construction Equipment 10-15 yrs or 12,000 hours

(i.e., sewer jetter)
Tractors ° 7 yrs or 4000 hours
Riding Mowers 4 yrs or 1500 hours
PTG Driven Mower 5-7 years

Transfer and Rotation of Vehicles within the Village Fleet:

The Village Administrator will review vehicle use annually with user departiments.
Where similar vehicles are in use in the Village and the assigned use of such
vehicles results in significantly different mileage, hours, or other utilization
measures, the Village Administrator, in cenjunction with affected departments,
will recommend to the Village President, transfers within the Village fleet in order
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to even out such differences. The goal of this policy will be to incur similar usage
so that vehicles do not become unreliable due to age prior to reaching the
mileage requirements for replacement.

Where possible, low use vehicle assignments will be accomplished by
transferring a high mileage, low age vehicle to a different department.

Where such transfers, due to special set up needs, require an expense of more
than 25 percent of the vehicle’s resale value, the Village Administrator will
prepare an estimate of average cost impacts of the transfer for the Village
President. If the result of the average cost impact demonstrates a higher average
cost for transferring the vehicle, the Village Administrator will not recommend
replacement. When the transfer expense exceeds 50 percent of the vehicle

~ value, the Village Administrator will not recommend the transfer unless the
expenses incurred in a transfer can be shown to extend the vehicle’s service life
‘by at least 50 percent of the initial service life estimate for similar vehicles.

- Department Heads-Superintendent/Director of affected departments in a vehicle
- transferwill. be informed of the recommendation to transfer vehicles/equipment.
‘The Department Head-Superintendent/Director may prepare a separate
recommendation for the Village Administrator's consideration.

VEHICLE REPLACEMENT RESPONSIBILITIES AND PROCEDURES:

The following information describes the role and responsibilities in each step of
the vehicle replacement procedure:

] Identify the list of vehicles requiring replacement.

a. A schedule of vehicle replacements is updated annually. The
' schedule is based on an expected vehicle life as listed above,
Each year the replacement schedule is examined for vehicles due
to be replaced in the next two years.

b. The Village Administrator distributes the listing of vehicles
scheduled for replacement for the next two years 1o the various
departments by December. Departments will review to identify
possible changes.

C. The Village Administrator and affected departments review the list.
The Village Administrator and departiment head will decide whether
a vehicle can be removed or added to the list. The decision will be
based on vehicle mileage, age, maintenance requirements, or
overall condition of the car. The list of scheduled vehicle changes,
along with recommendations for each is sent to all affected
departments. The Village Administrator reviews the
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recommendations and adjusts the schedule to reflect any further
changes.

Exceptions

1

- Damaged Vehicles: Vehicles damaged beyond repair prior to a scheduled

~-equal to or exceeds $5,000; if it is under $5,000, Village Administrator
approval is required.

b, The Village Administrator and the appropriate departmental

- C Any specifications which deviate from the standard specifications

Capital Improvement: Additions to the fleet will be requested on a Capital
Improvement sheet either during the budget process or at another time :
through specific approval of he Village Administrator. If approved these .-
vehicles are then added to the vehicle/equipment replacement schedule.

replacement are replaced through a bid solicitation or through the State
Joint Purchase Program. Board approval is sought if the vehicle cost is

Specifications Writing, Processing, etc.

a. . The User Department is responsible for writing specifications in
‘conjunction with the Village Administrator. Departments with
“specialized equipment needs (ESDA, heavy equipment, etc.) will

- provide considerable input and research in specification
development for this equipment.

personnel shall agree on the final set of specifications prior to
bidding any piece of equipment. Disagreements over the written

- specifications should be resolved between the Village Administrator
and the department, but will be determined by the Village
Administrator if not resolved at the department level.

for village equipment will be separately brought to the attention of
the Village Administrator prior to bid.

d. The Village Administrator or designee will approve all equipment
bid specifications prior to bidding

Bidding

a. Village-Administrator Department Superintendent/Director will
prepare the bid packet if necessary according to Village and State

requirements. The bid packet will contain the necessary contracts,
documents and affidavits that meet all Village, State and Federal
requirements.
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V.

Village-Administrator Department Superintendent/Director
schedules vehicles for bidding through the Village Clerk’s office and

then advertises for bid solicitation.

Bid packets shall be sent to ail known dealers in Champaign
County as well as any other potential or interested bidders,
including state contract bidders whenever applicable.

IV.  Evaluating Bids

- &.

The Village Administrator or designee shall attend the bid opening
at the Village office. The intended user may attend the bid openings
but their presence is not required.

Some dealérs give demonstrations of their equipment. This gives
the intended users an opportunity to-see the equipment in operation

- and helps the Village Administrator and Department
-Superintendent/Director evaluate equipment. The user department

should be present for equipment demonstrations. Equipment
demonstrations will be encouraged and any dealer wishing to

demonstrate equipment will be allowed to do so. When all dealers
--have been allowed an opportunity to demonstrate equipment, the
- information gathered in such demonstrations will be used in the bid
- evaluation. Demonstration information will not be used in bid
- evaluations unless all dealers have been provided a demonstration

opportunity. :

The Village Administrator and Department Superintendent/Director
will review all bids and then recommend the low bid which meets all
specifications. Any deviation will bé required to be separately
justified. See the purchasing policy for additional information about
bid evaluation.

The Village Administrator reviews the bids and recommendation
with the user. The user provides comments and discusses the
proposed recommendation. Disputes over recommendation are
resolved by the Village Administrator.

Board receives the recommendation along with alternatives and
either approves or disapproves the purchase, If the vehicle costis
under $5,000, the Village Administrator can approve the purchase
without further Board action required. If the vehicle cost is equal to
or exceeds $5,000, Board approval is required.

Resolution
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a. The Village resolution and report to Board should explain the
specifications, needs and recommendations for the purchase. The
estimated cost of the vehicle will be included as well as the
allocated funds in the equipment/vehicle replacement fund for the
purchase. '

VI.  Placing the order

a. - The Village Treasurer's office will send a copy of the resolution to
the dealer awarded the bid with a copy to the Village Administrator.

b. A purchase order will be prepared arid sent to the successful bidder
in accordance with the purchasing policy.

VIl.  Adding or Deleting a Vehicle from the Flest.

“a. A new vehicle authorization form is completed when adding a new
- vehicle to the fleet. The Village Treasurer will add new vehicles to
the Village’s insurance policy.

b. Several options exist for disposal of vehicles from the fleet.
Vehicles may be used as trade-ins, transferred to another
department or division, sold to the publicor scrapped. All

-requirements of the Village for disposal of surplus property will be
followed. Disposal recommendations will be made in order to
maximize the economic return to the Village.

Funding of Vehicle/Equiprent Purchases:

Vehicle and equipment purchases represent a major and predictable expense for
the Village. In order to even out annual fluctuations in vehicle/equipment
expenditures, the Village Treasurer will maintain an amortization schedule for all
vehicles/equipment. The amortization schedule will provide an annual
amortization fee for the véhicle/equipment including all ancillary accessories. The
amortization fee will be based on the predicted replacement cost of the
vehiclelequipment and the anticipated service life of the equipment. The service
life of the equipment will be initially determined by the schedule contained in the
replacement policy. Where a shortér or longer actual service life develops, an
adjustment in the amortization fee fo reflect the change will be made when the
service life adjustment is made. A discussion of the amortization fee calculation
and components follows:

Equipment Replacement Fund:

The amortization fees for vehicles/equipment will be held in a Capital
Equipment/Vehicle Replacement Fund. The ERF/NVRF will be funded by budget
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contributions from each utilizing department at a level equal to the total
amoriization fees developed from the amortization schedule. All
vehicle/equipment purchases will be budgeted in the ERF/VRF and paid for from
funds accumulated in the ERF/VRF. Funding sources will come from utility tax
revenue, water/wastewater billing, recreation fees and sales tax.

Service Life:

The service life is the anhmpated years that a vehicle/equipment will be kept in
the position for which it is acquired. The expeécted purchase price of the vehicle is
to be recovered over this period. When a vehicle is transferred into a second
position after serving its full service life in an initial position, the used
vehsclelequlpment service life for the secondary position will be its expected

- years of service in that position, In the case where a vehicle/equipment serves a
- front liné use and then serves a period of reserve status, the front line service

period will be its service life and the replacement cost shall'be recovered over its
front line service life. Reserve status equipment will not be-amortized.

Replacement Cost:

The replacement cost will be the estimated cost of the vehicle, if it was to be
purchased; in the year in which the calculation is being made. In most cases the
repiacement-cost will be equal to the last purchase price for a similar
vehicle/equipment when a purchase has occurred in the fiscal year in which the
calculation is being made. When no purchase has occurred,-an estimate of such
purchase costs'will be made based -on industry price guides, State bids, or
similar published statistics. If no published guides exist, the Village Admmlstrator'

will determine a replacement cost estimate by a survey of other government

agencies. The used value will be the expected replacement cost for determining
the replacement value for the secondary use transfers within the fleet.

Interest Payment Credits:

Interest or investment revenues accruing in the equipment replacement fund will
be used to offset amortization fees for the following budget pericd. The fotal
amortization fees shown in the budget as a transfer to the ERF/VRF will he
adjusted by an amount equal to the interest of investment revenues for the
previous year. The credit will be split as a percentage of the total ERF transfer for
each fund activity. Each fund with a transfer to the ERF/VRF will receive a credit
for that percentage of the interest and investment revenue as reflected in their
percentage of the total transfer to the ERF/NRF. Credit will be calculated by
adding all amortization fee payments for a vehicle/equipment date of purchase.

Inflation:
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Each year the rate of inflation for vehicles/equipment, as determined in the
Bureau of Labor and Statistics annual publication or in a similar publication, will
be used to predicted future vehicle expense based on a vehicle/equipment
estimated replacement date.

Salvage Value;

Salvage value is the estimated trade in price, estimated sale value, or value as
estimated in a nationally published used vehicle/equipment guide.

Amortization Fee Calculation:

AF = (Current Replacement cost-Current Salvage Value) x (1 + Inflation Rate)
(Service Life)

Example — 2001 Dodge Ram 1500
1759.50 =12,150.00 — 10,425.00 x 1.02
(Setvice Life)
Where: AF = Amortization Fee
Remaining Service Life = Service life minus years since purchase

Alternate Means of Providing Vehicles/Equipment

Leases: Where vehicles or specialized equipment are required for a short period
of time, the Village Administrator may authorize departments to lease such
equipment, provided that the expense of the lease does not exceed $5,000. In
the case where the lease is equal to or exceeds $5,000, Board approval of the
lease will be required. Leases will be utilized to reduce purchase expenditures
while allowing use of equipment when needed. The basis for a decision to lease
as opposed to a purchase will inciude an analysis of the average vehicle cost as
described in the replacement schedule and be reviewed by the Village
Administrator.

Date Approved: 05/28/02
Revised 04/30/10
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503 E. Main Street - P,O, Box 259 - Mahomet, iL. 61853-0259
phone (217) 586-4456 fax (217) 586-5696

CAPITAL IMPROVEMENT POLICIES

May 1,2010

l Purpose & Definition

The Village will develop a five year plan for capital improvements, update it annually,
and make capital improvements in accordance with the Plan.

Definition of Capital Improvement: A capitarl improvement is defined as “an
expenditure in excess of $5,000 for the planning, design and construction of a physical
improvement or associated fixed equipment needing replacement within a five year
period.” '

- Reason for the Policy: This stafe’ment explains the purpose of the Capital
Improvements Policies and defines the scope of the Capital Improvement Plan.

H. General

Construction of Quality Projects: Construction of quality projects is desired. Design
will be doné with emphasis placed on functionality and durability, and to minimize
. maintenance costs ‘and to delay rehabilitation and replacement as long as practicable.

Protection of Investment & Cost Minimization: Provide for maintenance of the
Village's physical assets at a level adequate to protect the Village’s capital investment
and minimize rehabilitation and replacement cost over the life cycle of the improvement.

Maintenance & Rehabilitation: Provide for the adequate maintenance and the orderly
rehabilitation /replacement and expansion of the Village's infrastructure.

Maintenance to Expansion Ratio: Attempt to more equally balance capital
improvement funds for rehabilitation/replacement projects and for expansion projects.

Balanced Allocation of Funds Among Systems: Attempt to use a balanced

approach to the allocation of capital improvement funds on a system-by-system basis to
insure that all such systems are upgraded and developed over time.
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Annexations/New Development: The Village will facilitate the construction of
infrastructure across another property to serve a new development, based upon an
annexation or development agreement, and will recover its cost by assessing a fair
share to those who henefit from the improvement.

Staff Resources: The Village will program those projects which are reasonably
accomplishable with the staff resources that are available.

Reason for the Policy: This item establishes general guidelines for capital planning.

How the Budget Conforms with this Policy: Board of Trustees and Staff take these
guidelines into consideration when reviewing project requests. Growth as well as new
responsibilities like East-Mahometinterceptor Sanitary-Sewer-projest,the Wastewater
Treatment Plant Expansion project majorintersectionimprovementse—Rt-4Z/Country
RidgeRt—150/Churchill Dr-and Rt—150/Cemmercial- D+ requires a large investment in

infrastructure expansion. Routine transportation system maintenance, major drainage

: projects, -along with Bridie-Leash park development represent a significant investment of -

public funds.

lll.  Funding for Capital Improvements

- Major Revenue Sources: Major revenue sources for capital improvements are as
follows: Capital Improvements Funds, Motor Fuel Tax Fund, General Corporate Fund,
. Water Operations Fund, Wastewater Operations Fund, TIF Funds and Parks Fund.

Wastewater Systems: The WWCI fund will be used fo finance wastewater expansion
and rehabilitation. 100% of wastewater connection fees, and a significant portion of
sanitary sewer user fees are used to fund these capital improvements.

Water System: The WCI fund will be used to finance water systém expansion and
rehabilitation. 100% of Water connection fees, and a significant portion of water user
fees are used fo fund these capital improvements.

Transportation System (includes streets, sidewalks, bikepaths and drainage
systems): The Village adopted a Simplified Telecommunications Tax in February 2004
which was implemented in July, 2004, to help fund major transportation system
improvements. The Transportation System Capital improvement fund includes receipts
from the Simplified Telecommunications Tax and developer reimbursements. The
Simplified Telecommunications Tax receipts as of April 30, 2010 have totaled
$4,038:264.$1,280,011.02. The Motor Fuel Tax fund rehes upon receipt of state-shared
revenues. Ffunds-have been-allocatedforthe REAB0/Churchill- Drive-intersection.
Funds are appropriated in the Transportation System Capital Improvement fund and
Motor Fuel Tax fund for various projects.
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Unallocated Reserve for Capital Improvements: An unallocated reserve shall be
established for capital improvements within the Water Capital Improvement,
Wastewater Capital Improvement, Transportation Capital Improvements, Motor Fuel
Tax and Parks funds. The reserves in these funds are allocated for future projects as
programmed in the Capital Improvements Plan.

Reason for the Policy: The item defines sources of funding for capital projects and
indicates what types of projects are appropriately funded from each of those sources.

- How the Budget Conforms With this Policy: Capital improvement projects have
been funded in accordance with this policy. Projects are individually reviewed by

Gemmittees Board and Staff with funding source as one of the items considered in the
evaluation.

" _IV. Criteria for Evéluating Relative Priority of Projedts

-+ Within the broad categories of planning, efficient utilization of public resources,
-+ economic development, and safety, the Board of Trustees and Staff use the following
- - criteria to.evaluate the relative merit of each capital project:

Coordinated Projects: Projects that are coordinated with another jurisdiction or

-projects that are coordinated to improve several infrastructure systems at the same time
~ would receive higher priority than those that are not. Example: Street projects that

. include sanitary and storm sewers, street lights, sidewalks, bike paths, water main and
~:~streetscape would have higher priority than street projects not including other systems,

8,g-2001 Route 47 Improvement-project-Main Street Project.

Economic Development: Projects that help retain existing businesses, provide new

- business-investment in Mahomet, or aid in the formation of new jobs would receive a

higher priority than those that do not. Example: Projects increasing system capacities in
order to accommodate growth and development would receive higher priority, e.g. East

- Mahomelinterceptor-Sanitary-Sewer-project, Wastewater Treatment Plant expansion

pro;ect and-the-completion-of the R1—150/Churchill-lntersestion.

Health & Safety Hazards: Projects that correct a health or safety hazard or prevent a

critical breakdown of a Village facility will be given priority. Example: Adding or replacing

sidewalks along a busy arterial to provide safe walking routes, e.g. Sidewalk
replacementalong-Jefferson-Sireetand-Elm-Streetfrom-Main-Street-to-Frapklin-Strest.
Sidewalk along Main Street from Jefferson Street to Lombard Street.

Inclusion in Approved Master Plans: Projects that are included in approved area
plans, master plans such as infrastructure master plans, or projects that include multiple
phases requiring longer term planning would receive a higher priority than those that are

hot. Example interseplor sewer extensions to-serve-a-specific redevelopmentarea;

The expansion of the wastewater treatment plant to serve areas that will need

wastewater utilities. e.g. EastMahometinterceptor Sanitary-Sewer project. Wastewater

Treatment Plant Expansion project.
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Mamtenance, Rehabilitation, and Replacement Prioritization: First priority should
be given to funding projects that provide preventative maintenance to extend
infrastructure life and reduce life cycle cost. Second priority should be given to funding
reparative maintenance to avoid a critical failure. Third priority should be given to
projects that replace or provide major rehabilitation of existing infrastructure. All types of
projects should be adequately funded before significant funds are diverted to new
expansion projects. Example: Oil and chip or microsealing to prevent deterioration
should receive higher priority than building asphalt overlays to repair the surface, and
both would be higher than projects to reconstruct failed pavements. The goal of this
criterion is to help assure adequate levels of funding for preventative maintenance
rather than more expensive repair or replacement.

Mandated or Contractual Obligation: Projects that are required by a contractual
obligation that is approved by Board or mandated by the State or Federal governments
would receive a higher priority than projects that are not. Example: Project to
dechlorinate effluentfrom the WWTP to meet EPA reqwrements wouild recelve hzgher
priority. -TheBri developmen e-highe :

: expandmg—amembes—ai—ex;stedﬁfaal+t+es—wh+eheub}!zeJGGalienée—enlyL

Neighborhood Development and Protection: Projects that are a component of a
- systematic neighborhood development plan or strategy or that receive support of an

- active neighborhood grotip should be given priority. Example: Projects to build a facility

requested and supported by a neighborhood such as sidewalks wouild recewe a higher
priority.

-Outside Funding: -Projects that have outside funding would have higher priority than
those projects funded only with Village revenue. The higher the portion of outside

~funding, the higher the priority. Possible sources include Grant Funds, IDOT, and
private sources. Consideration should be given to "sweat equity” provnded by active

nelghborhood groups Examp!e H{gheepﬂeﬁty—weald—begweme—pmjeets—eeeh—as

Reconstruct Maln Street from E!m fo Lombard Street

Size of Benefiting Population: Projects that benefit more people should have higher
priority than those that benefit few. Example: Streets with higher average daily traffic

should be |mproved before streets with Iower ‘trafﬁc voiume €. g Meem%ﬁe%dge-
RE150/C
and DIVIS]OI‘I Street

Reason For The Policy: Project requests consistently exceed funds available for most
funding sources. Since not all proposed projects can be funded, funds must be spent in
the most cost-effective manner, balancing the many priorities for use of the funds.

How the Budget Conforms with this Policy: Recommendations contained in the
proposed Capital improvement Plan are generally consistent with priorities.
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V. Long-range Facility Planning

Purpose of Long-range Facility Planning: To protect the capital investment in its
existing facilities, the Village shall prepare long-range facility plans, e.g. Wastewater
Treatment Plant Expansion. The purpose is to assess the functional viability of those
facilities and anticipate improvements that may be needed to maintain modern, efficient,
safe and adequately-sized Village facilities and to extend the life of the buildings

Process: The process for developing long-range facility plans shalt include, at a
minimum, the following steps:

Analysis of Existing Conditions: Purpose is to deterimine the existing use of the
facility as it relates to programs and services conducted from the premises and to
identify existing limitations and problems needing to be addressed. in addition,
' projections shall be made of grow‘th in existing programs and services in order to
“maintain existing levels of service as the community grows and changes. An
attempt-shall be made to identify new programs which may be implemented in
the next 10 years.

‘Identification of Future Goals and Objectives: Based on established Board policy
-~ and direction from Vallage Board, goals and objectives shall be identified which
- establish desired standards for the facility and the programs and services
conducted from the facility.

‘Facilities Plan: The long-range plan shall evaluate the facility over at least a ten

. year period based on the goals and objectives. 1t shall consider the impact of
Village growth and development on programs and services identified above. The
plan shall then assess the implications of the changes on the available space
~and functionality of the building design; identify alternatives and priaritize projects
to address existing and future needs identified in the process. A staged facility
plan wilt be recommended which will identify specific projects, their costs and a
proposed schedule for implementation.

Design and Construction: The identified projects will be scheduled through
the Capital Improvement planning process.

Prioritization: Improvement projects shall be prioritized based on the relative severity
of the problem or need they are intended to address. The following types of problems
and needs shall in their relative order or priority serve as a general guide:

Limitations of existing facilities which are undermining the successful delivery of
services and programs {6 the citizens in a responsive and responsible way; in
order to maintain the levels of services established by Village Board.

Lack of space to house staff and/or equipment required to implement new
programs and/or services established by Village Board.

Mahomet Budget Page 13-35



Conditions of overcrowding which reduce staff efficiency and effectiveness in
performing assigned duties.

Efficient building layout and design shall be encouraged so that the utilization of
existing Village facilities is maximized. Enlargement of facilities to address
identified space needs shall be considered next. New construction shall be
considered as a last resort.

Building improvements shall be designed to allow for future expansion, at such
time as it is needed, with the lowest reconstruction costs possible.

In those cases where (a) specialized expertise is required that is not available on
-~ the Village staff, (b) neutrality is considered desirable or (c) staff resources are
- not available to meet the necessary time frame established by Village Board, it is
considered appropriate to use outside professional services to conduct such
planning effort beginning with the facilities plan.

Reason for'this Policy: This policy is designed to ensure that facility improvements
take place in a planned and cost effective manner.

How the Budget conforms with this Policy: The Village explores alternatives for
funding major building facility improvements and expansions which are determined to
be high priority according to these criteria. Though generally used for transportatlon
. system improvements, G.0. bonds may be utilized to fund such projects.
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ORDINANCE NO. 10-5- 02
ANNUAL BUDGET AND
APPROPRIATION ORDINANCE
OF THE
VILLAGE OF MAHOMET, ILLINOIS

An Ordinance making appropriations for the corporate purposes of the
VILLAGE OF MAHOMET, ILLINOIS, for the fiscal year commencing on the first day

May 2010 and ending Aptil 30, 2011.

BE IT ORDAINED by the President and Board of Trustees of the
VILLAGE OF MAHOMET, ILLINOIS:

SECTION 1: That the following sams, ot so much thereof as may be
authorized by law, be the same are hereby appropriated the corporate purposes of
‘the VILLAGE OF MAHOMET, ILLLINOIS, to defray all ‘1-1ecésSary expenses and
Jiabilities of said VILLAGE OF MAHOMET, ILLINOIS, as hereinafter sp_eciﬁed for the

fiscal year commencing on the first day of May; 2010 and ending April 30, 2011, to-wit:

Police Protection 855,183.00
Transportation 416,168.00
Administration 455,942,00
Parks 329,878.00
Economic Develapment 37,217.00
Water Operations & Maintenance 681,354.00

Waste Water Operations & Maintenance

1,033,856.00

Civil Defense (ESDA) 19,635.00
Community Center 22,806.00
Recreation 211,134.00
Motor Fuel Tax 142,643.00
IMRF 145,000.00
Tax Increment Financing 5,392,800.00
Social Security Contribution 110,000.00
[nsurance 99,750.00
Water Capital Improvement 202,650.00
Waste Water Capital Improvement 127,050.00
Water Sewer Bond Fund 275,958.00
Forfeited Funds 21,000.00
W/S Bond Series B 141,750.00
General Bond Issue 72,399.00
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Utility Tax Fund

Community Development

Public Works Departinent
Transfers

WWTP Expansion

Interceptor SSA

Cap. Equip/Vehicle Replacement
Transportation Capital Improvement
E-Pay Furids -

Country Ridge 4

Country Ridge S

Caro Court

Conway Farm Sub.1

Cotway Farm Sub. 2

Conway Farm Commercial
Contingencies

TOTAL

SECTION 2: Any unexpended balance oF any items herein appropriated

made by this ordinance.

SECTION 3: The said severdl sums of money are hereby appropriated

ILLINQIS, from all sources.

SECTION 4: This ordinance shall fake effect and be in force from and

359,756.00
277,079.00
141,971.00
134,000.00
315,000.00
1,678.00
79,223.00
948.938.00
29,400.00
62,278.00
248,248.00
72,264.00
250.897.00
288,957.00
68,317.00
250,000.00

$14,322,179.00

. may be expended in meeting any insufficiency in any other item of appropriation

from monies received and to be received by the VILLAGE OF MAHOMET,

after its passage, approval and publication as provided by law.

PASSED by the Board of Trustees of the VILLAGE OF

MAHOMET, ILLINOIS, this 25th day of May, A.D. 2010.

APPROVED this 25th day of May, A.D., 2010.
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